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DIRECTORS' REPORT TO SHAREHOLDERS
For the Year Ended December 31, 2025

Alpha Insurance Company Limited - 74th Atmival Report

The Board of Diréctors of Alpha Insurance Company Limited is pleased to present the 74th Annual
Report to its valued shareholders, providing an overview of the Company's performance, strategic
initiatives, and financial results for the year ended December 31, 2025, This report outlines key
developments, challenges, and opportunities that shaped our business trajectory during the year,
along with our enduring commitment to sustainable growth and long-term shareholder value.

COMPANY PERFORMANCE
The following table sets out key financial results for the year under review:

2025 (Rs.) 2024 (Rs.) Change

Gross Written Premium 446,991,625 527,274,070 “15%
Net Prﬂ ium ReVﬂe | 329, 14&246 369,971,282 -_’ifz’:‘.
Net Insurance Claims (222,004,222) (226,208,498) -2%
Net Acguisition Cosis (71,705,131) (94,236,-325) ~24%
Management Expenses (185,324,919) (167,671,288) +11%
Underwriting Loss (134,937,895) (127,879,351) +6%
Net Investment Income 167,841,827 159,378,020  +5%
Other Income: 19,729,770 28,697,384 -31%
Profit from Takaful Ops — Operator's Fund 9,497,509 6,742,280 +41%
Profit Bifore Tax - - 34,62._6,_9_3_5 55.‘_[]19’402 _-3_'."_”.4:
Income Tax (12,220,089) (16,481,811) -26%
_P_roﬂt After Tax 22,406,846 38,597,491 -42%
Earnings Per Share — Basic & Diluted (Rs.) 045 077  -42%
Premium

During the year, the Company recorded Gross Written Premium of Rs. 446,99 million, a decline
of 15% compared to Rs. 527.27 million in 2024. This reduction reflects management's strategic
decision to refrain from underwriting new business in the health and accident portfolio, a segment
characterised by elevated loss ratios. Net premium revenue correspondingly decreased by 11%
to Rs. 329.15 million, with reinsurance expense absorbing Rs. 141.31 million of the gross

ﬁ# premium base.
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Claims and Acquisition Costs

Net insurance claims decreased marginally by 2% to Rs. 222.00 million (2024: Rs. 226.21 million),
The proportionate reduction was less than the decline in premium income, owing to significant
claims in the fire and property segment. Nt acquisition costs declined by 24% to Rs. 71.71 million,
reflecting improved efficiency in the Company's distribution channels.

Management Expenses

Management expenses increased by 11% to Rs. 185.32 million (2024: Rs, 167.57 million), driven
primarily by inflationary pressures across salary and operating cost lines, as well as targeted
investments in operational capacity and technology. As a result, the Company recorded an
underwriting loss of Rs. 134.94 million, marginally higher than Rs. 127.88 million in 2024.

Investment and Other Income

Net investment income grew by 5% to Rs. 167.84 million (2024: Rs. 159.37 million), reflecting
prudent portfolio management and the benefit of prevailing interest rates on the debt securities
portfolio of Rs. 711.66 million. Other income declined by 31% to Rs. 19.73 million,

Window Takaful Operations

The Company's Window Takaful Operations (Operator's Fund) delivered a profit before tax of Rs.
g 50 million, an increase of 41% over the Rs. 6.74 million recorded in 2024. Net contribution
revenue earned by the Participants' Takaful Fund amounted to Rs. 47.84 million (2024: Rs. 4.12
million), reflecting strong business growth. After net claims and direct expenses, the Participants'
Takaful Fund recorded a deficit of Rs. 17.74 million for the year.

Overall Profitability

Overall, profit before tax stood at Rs. 34.63 million, a decline of 37% compared to Rs. 55.08
million In 2024. After income tax of Rs. 12.22 million, profit after tax was Rs. 22.41 million (2024;
Rs. 38.60 million), resulting in earnings per share of Rs. 0.45 (2024: Rs. 0.77). Total equity stood
at Rs. 835.95 millien as at December 31, 2025 (2024; Rs. 826.86 million), and total assets
reached Rs. 2.03 billion.

CREDIT RATING

VIS Credit Rating Company has reaffirmed an 'A+' (Single A Plus) financial strength rating for the
Company for the fiscal year 202425, with a Stable outlook. The Board regards this reaffirmation
as a strong endorsement of the Company's financial resilience, sound risk management practices,
and the continued support of its parent, State Life Insurance Corperation of Pakistan.

FUTURE OUTLOOK

i) Strategic Outlook and Commitment to Growth

Looking ahead, the Company remains focused on strengthening its core business fundamentals
and delivering meaningful growth over the short to medium term. Sustained top-line expansion,
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with disciplined emphasis on underwriting profitability, remains a key strategic priority.
Management has commenced a targeted programme of business development across fire,
marine, motor, and miscellaneous classes, supported by selective underwriting to improve
portfolio quality. The Company expanded its branch network from 9 to 12 during 2025, enhancing
geographic reach and distribution capability.

By leveraging its established market position and adopting advanced technologies, including
artificial intelligence and data analytics in underwriting and claims management, the Company is
well positioned to capitalise on emerging opportunities in Pakistan's growing insurance market.
Our skilled workforce and track record of execution will remain central to this progress as we
enhance organisational capacity and pursue targeted marketing initiatives aimed at sustainable
growth and operational excellence.

While short-term profit growth may remain madest as the Company invests in capacity and
technology, we anticipate steady revenue expansion. Over the medium to long term, our strategy
is designed to deliver consistent increases in both revenue and profitability through broader
product offerings, improved underwriting discipline, and by building on existing strengths.

ii) Commitment to Stakeholder Engagement

At Alpha Insurance, we prioritise fostering meaningful and enduring partnerships with all
stakeholders. Our commitment to diversity and inclusion extends to every community in which we
operate. Guided by a comprehensive community strategy, we actively engage with local
stakeholders to remain well-informed about the social and demographic factors that shape our
business environment. Stakeholder engagement is integral to our continued stccess, and by
maintaining transparent and collaborative relationships with all groups impacted by our business,
we reinforce our dedication to responsible corporate governance and sustainable long-term

growth.

REINSURANCE

Reinsurance arrangements for the year 2025 were successfully concluded in the final quarter of
2024. As a result, the Company's underwriting capacity stands at Rs. 1 billion for Fire, Marine,
and Engineering classes. The Company maintains relationships with reputable international and
domestic reinsurers, ensuring adequate risk transfer and financial security for policyholders.

CONTINGENCIES AND COMMITMENTS

The Board has sufficient grounds to believe that the ultimate outcome of contingencies mentioned
in Note 25 to the Financial Statements will be resolved in the Company's favour. Accordingly, ho
provision has been made in these financial statements in respect of such matters:

4 %
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MINIMUM PAID-UP CAPITAL

The SECP has revised the minimum paid-up capital requirement for non-life insurers, mandating
increases to Rs. 1.0 billion by December 31, 2026, Rs. 1.5 billion by December 31, 2028, and Rs.
2.0 hillion by December 31, 2030, The Company's paid-up capital currently stands at Rs. 500
million. The Board and management are actively evaluating all available options to ensure
compliance within the stipulated timeframes.

DIVIDEND AND APPROPRIATIONS

The Board of Directors has resolved not to declare a dividend for the year ended December 31,
2025. This decision reflects the Board's view that retained earnings will best serve the long-term
interests of shareholders, by preserving capital to fund planned growth initiatives, strengthen the
Company's balance sheet ahead of SECP minimum capital requirements, and support
sustainable business expansion over the medium to long term.

EARNINGS PER SHARE

Earnings per share for the year ended December 31, 2025 amounted to Rs. 0.45 (2024: Rs. 0.77),
a decline of 42%, primarily attributable to lower underwriting results and higher expenses. The
weighted average number of shares in issue during the year was 50,000,000, Management
regards this deciine as temporary and remains confident of a recovery as strategic growth
initiatives gain traction and the underwriting portfolio is repositioned for improved profitability.

AUDITORS

The Board also expresses its sincere appreciation to the auditors, acknowledging their
professionalism and valuable contribution to strengthening the company'’s internal and financial
control systems. Their expertise and guidance have been instrumental in supporting both the
Board and management, and their services are deeply valued.

STATEMENT OF DIRECTORS' RESPONSIBILITY

The Directors confirm that, to the best of their knowledge and belief:

» The financial statements, prepared by the mahagement of the Company, present fairly its
state of affairs, the results of its operations, cash flows, and changes in equity.

» Proper books of accounts of the Company have been maintained.

= Appropriate accounting policies have been consistently applied and accounting estimates
are based on reasonable and prudent judgement.

» |nternational Financial Reporting Standards (IFRS) as applicable in Pakistan, and the
provisions of the Companies Act, 2017, the Insurance Ordinance, 2000, and the SEC
(Insurance) Rules, 2017 have been followed. Any departures therefrom have been
adequately disclosed.

LY
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= The internal contro| system has been augmented and provides effective monitoring and
control to senior management.

s There is no basis to doubt the Company's ahility to continue as a going concern.

« The Statement of Compliance with the Code of Corporate Governance is attached to these
Financial Statements for the year ended December 31, 2025.

DIRECTORS' REMUNERATION

In accordance with applicable regulations, the Company's policy provides that ne remuneration
shall be payable to non-executive directors unless they attend a Board meeting, in which case a
meeting fee is paid in accordance with the Company's Articles of Association and applicable
regulatory requirements.

BOARD MEETINGS
During the year, ten (10) meetings of the Board of Directors were held. Attendance detalls are as

follows:
Name of Director gu i _Eligible  Attended
Mr. Tariq lkram e 10 K
Mr. Faisal Mumtaz * N 8 6
Muhammad Amjad 10 10
-_E‘;y-é:-c'l”Shahnawaz Nadir 10 1o
Dr. Lubna Ayub. 10 g
Ms. Rafat Sultana e 10 10

" Mr. Faisal Mumiaz resigned durng the year and was-accordingly efigible for 8 of the 10 meetings held. The
Board places on record its appreciation for the commendable contribution macle by Mr. Faisal Mumtaz duing his
fenura:

BOARD COMMITTEES' MEETINGS
Details of Board Committee meetings held during the year are as follows:

Committee Meetli_lneg::
Audit Committee R 8§
Ethics, HR, Remuneration, 'quinatl;:-_n and Procurement Committee 8
Investment Committee 2

f 4 T
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MANAGEMENT COMMITTEES' MEETINGS
Details of Management Committee meetings held during the year are as follows:

Committee Maetl’_ﬁz
Un-d'ér-';vfiting, Reinsurance, and Coinsurance Committee R 2
Claims Settlement Commiites 2
Risk Management, Compliance, and IT Steering Committee - 2

PATTERN OF SHAREHOLDING

The pattern of shareholding as at December 31, 2025, as required under the Companies Act,
2017 and the Code of Corporate Governance, is set out separately in this Annual Report. The
parent entity, State Life Insurance Corporation of Pakistan, holds 95.15% of the issued share
capital of the Company.

SIX YEARS' KEY FINANCIAL DATA

A six-year summary of key financial data, as required under the Code of Corporate Governance,
is set out separately in this Annual Report.

ACKNOWLEDGEMENT

On behalf of the Board, we extend our sincere gratitude fo our valued clients for entrusting the
Company with their risk management needs. We also wish to express our deep appreciation to
our shareholders, and in particular to the State Life Insurance Corporation of Pakistan, for their
unwavering support, which has been foundational to the Company's growth and stability.

We further acknowledge the invaluable cooperation, guidance, and advice provided by the
Securities and Exchange Commission of Pakistan, the Insurance Association of Pakistan, the
State Bank of Pakistan, and our foreign correspondents and reinsurers.

Finally, we recognise and commend the dedication and hard work of our marketing and back-
office staff across the country throughout the year ended December 31, 2025. Their commitment
is integral to the Company's continued progress and the delivery of value to all our stakeholders.

We look forward to ancther year of resilience, grewth, and shared success,

e Board of Directors — S

For and on behalf

Dr. Syed Arif Hussain _ Tariq lkram (SI)
Chief Executive Officer Chafrman

Karachi: April 09, 2026
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Statement of Compliance with the Public Sector Companies (Corporate Governance)
Rules, 2013 and Code of Corporate Governance for Insurers, 2016.

Name of company: Alpha Insurance Company Limited

For the year ended: 31 December 2025

i. This statement is being presented to comply with the Public Sector Companies (Corporate Governanee) Rules
(the Rules), 2013 and the Code of Corporate Governance for [nsurers, 2016 (CCG Insurers, 2016) (both herein
referred to as *C ﬂrdL'a"') issued for the purpose of establishing a framework of good governance, wherchy a publie
sector company is managed in compliance with the best practices of public sector governance. In case where
there is inconsistency with the CCG Insurers, 2016, the provisions of Public Seclor Companies (Corporate
Guovetnance) Rules, 2013 (*Rules™) shall prevail.

ii, The Company has complied with the proyisions of the Rules in the following manner:

5. Pravision of the Rules Rule Y | N
No. no. Tick the
relevant hox
1. | The independent directors meef the criteria of independence, as defined 2{d) v
under Rules. |
2. | The Board has the requisite percentage of independent directors. 3(2) v
At present, the Board includes:*
Category Names Date of
Appoeintment
Independent Mz, Tariq Lkram September 25,
Direclors™®¥ Mrs, Rafat Sultana 2023
Executive Directors Dr. Syed Arif Hussain Tanuary 01,
B 2025
Nen-Executive M. Faisal Mumitaz*#*
Directors Muhammad Amjad Seplember 25,
Dr. Lubna Ayub 2023
Syed Shahnawaz Nadir
Shah
Female Dircctors Dr. Lubna Ayub September 25,
Ms. Rafat Sultana 2023
*During the year, shareholders in their Extra Ordinary General
= Mecting held on 25" September 2023 appointed seven directors
A
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S. | Provision of the Rules Rule Y [N
No. no. Tieck the
relevant box:

through election of ditcctors on expiry of three years term 2023-26.
*41n gecordance with Rule 3(2) of the Public Sector Companies
(Corporate Governance) Rules, 2013, the requirement is to have at
least one-third of the members of the Board as independent directors.
The eurrent Board of Directors of the Company comprises seven
members, one-third of which equates to 2.33. As the [ractional value
falls below 0.5, rounding up to one is nol warranted, as two
independent directors appointed, in terms of Section 166 of the
Companies Act, 2017, possess the requisite competencies, knowledge,
skills. and diversified experjence essential for rendering indépendent
decisions in the best interest of the Company.

###Mr, Faisal Momtaz resigned from the Board of Directors w.e.f.
12.12.2025 whose casual vacancy has niot been filled as at December 31,
2025.
The directors have confirmed that none of thein is serving as director on 35 | v
more than five public sector companies and listed companies

Lad

4, | The appointing authoritics have applied the fit and proper eriteria given | 3(7) | v
in the Annexure to the Public Sector Companies (Corporate
Jovernance) Rules, 2013, in making nominations of the persons for
election as board members under the provisions of the Act.

5. The chairman of the board is working separately from the chief executive | 4(1) | ¢
ol the Company.

6. | 'I'he chairman has been elecled by the Board of Directors excepl where 44y | v
Chairman of the Board has been appointed by the Government.
7. The Board has evaluated the candidates for the position of chief 5(2) | v

executive on the basis of the fit and proper critéria as well as Lhe

guidelings speeified by the Commission.

(a) The company has prepared a “Code of Conduct” to ensure that 5(4) | v
professional standards and corpoerate values are in place.

(b) The Board has ensured that appropriate steps have been taken to v
disseminate it throughout the company along with its supporting
paolicies and procedures, including posting the same on the
company’s website. (www.alphainsurance.com.pk)

(¢) The Board has set in place adequale systems and controls for the
identification and redressal of grievances arising from unethical
praclices.

9. The Board has established a system of sound internal control, to ensure 5(8) | v

compliance with the fundamental principles of probity and propriety;

objectivily, integrity and honesty; and relationship with the stakeholders,

v AN
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S. | Proyision of the Rules Rule | Y N
No. no. Tick the
relevant hox
in the manner prescribed in the Rules. B

10, | The Board has developed and enforced an appropriate conflict of interest | 5(5) | v
policy to lay down eircumstances or considerations when a person may (b)
be deemed to have actual or palential conflict of interests, and the (ii)
pracedure for disclosing sueh interest,

I1. | The Board has developed and implemented a policy onanti-corruption to | 5(5) | «
minimize actual or perceived corruption in the Company. (h)

. : = (vi) —
12. | The Board has ensured equality of epportunity by establishing open and 5(5) | #
fair procedures for making appointments and for determining terms and (e)
condilions of serviee. (ii)

[3. | The Board has ensured compliance with the law as well as the | 5(8) | v
Company’s internal rules and procedures relating to public procurement, (c)
tender regulations, and purchasing and technical standards, when dealing | (iii)
with suppliers of goods and services. B

14. | The Board has developed a vision or mission statement and corporate 5(6) | v
strategy of the company.

15. | The Board has developed significant policies of the company. A 57) | v
complete record of particulars of significant policies along with the dates

|| on which they were approved or amended, has been maintained.

16. | The board has quantified the outlay ol anyaction in respect of any 5(8) | v
service delivered or goods sold by the Company as 4 publie service
obligation, and have submitted its request for appropriate compensation
to the Government for consideration.

17. | The Board has ensured compliance with poliey direction requirements S(11) | v
received from the Government.

18. | (a) The board has met at least four times during the year. 6(1) | »
(b) Wrilten notices.of the board meelings, along with agenda and 62) | v

working papers, were circulated at least seven days before the
meetings. 6(3) | v
(c) The minutes of the meetings were appropriately recorded and
~ eireulated.
19. | The Board has monitored and assessed the performance of senior 8(2) | v«
| management on annual basis and held them aceountable for
accomplishing objectives, goals and key performance indicators set for
this purpose:

20. | The board has reviewed and approved the related parly lransactions 9 v
placed before it after recommendations of the audit committee. A party
wise record of transactions entered info with the rélated parties during
the year has been maintained. |

ah
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s, Provision of the Rules Rule Y | N
No. no. Ticlk the
relevant box |
21. | (a) The Board has approved the profit and loss account for, and balance | 10 | v
 sheet asat the end of, the first, second and third quarter of the year
as well as the financial year end.
(b) The Board has placed the annual financial statements on the
compadny’s website. 4
22. | All the board members undetwent an orientation course arranged by the 11 v
Conipany to apprise them of the material developments and information
as. specified in the Rules.
23. | (a) The board has formed the requisite committees, as specitied in the 12 o
Rules, v
(b) The commiltees were provided with written lerm of reference
defining thelr duties, authority and composition. v

(¢} The minutes of the meetings of the committees were ci reulated to all
the bpard members,
(d) The committees were chaired by the lollowing non-executive

directors:

Committee Number of | Name of Chair
Members o

Audit Commitiee Four Ms. Rafat Sultana
Risk Management Seven My, Faisal Mumtaz*
Committee
Human Resources Four Dr. Lubna Ayub
Commiftee =
Procurement Commitice | Four Ms. Rafat Sultana
Nomination Committee | Four Dr. Lubna Ayuh

24, The Baard has applovcd appmn‘mwnt of Chief’| l“m‘ulcml fo'cer 13 | v
Company Secretary and Chief Internal Auditor with their rémuneration
and terms and conditions of employment.
25. | The Chief Finaneial Officer and the Company ':zf:uelary have requisite 14 | v
qualification prescribed in the Rules.
26, | The company has adopted International Financial Repmtmg Standards 16 | v
notified by the Commission in terms of sub-section (1) ol seetion 225 of
the Acl. i ]
27. | The directirs’ report for this year has been prepared in compliance with 17 v
the requirements of the Actand the Rules-and Tully deseribes the salient
& matters required to be disclosed.

o A \
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['S. | Provision of the Ru]es

Rule Y [N
no. Tiek the
relevant box

18 W

28. | The directors, CEQ and executives. or their relatives, dre not, directly or
indjrectly, conceined or interested in any contract or arrangement entered
into by or on behall of the company excepl those disclosed to the
company. - .
29, | (a) A formal and transparent procedure for fixing the remuneration 19 %
packages of individual directors has been set in place and no
director is involved in deciding his/her remunetation. .
(b) The annual report of the company contains criteria and details of
the remuneration of each director, B i
30. | The financial statements of the Company were duly endorsed by the 20
chief executive and chief financial officer, before consideration and
approval of the audit committee and the Board.
31. | The Board has formed an audit commiltee, with defined and written 21 7
terms of reference, and having the following members: (1)
antd

Name of Member

Categary

Professional Backgroy

Dr. Lubna Ayub

Nen-Executive
Direclor

Ph.D. Sociology, Soutlf
Minois University,

21(2)

Carbondale 1L.
Dissertation Title:
“Religion and Women’
Status Altainment: A
Comparative and
Hierarchical Analysis.’]
M. A (Economics), Fell
of Society of Actuaries
USA |
| Fellow member of the

| ICMA International
| Masters in Political
Science

Masters in Law

Nun-Executive
Director

Mr. Faisal Mumtaz*

Non-Executive
Director
Non-Executive
Director

Mr. Muhammad Amjad

Ms. Rafat Sultana

*#NIr Faisal Mumtaz has resigned effective from December 12, 2025,

The Chief Executive and Chairman of the Board are not members of the
audit committee. :

32 | (a) The chief financial officer, the chief internal auditor, and a 21(3) | v
representative of the external auditors attended all meetings of the

audit commiltee at which issues relating to accounts and audit were

@A \g/
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S. | Provision of the Rules Rule Y J N
No. | no, Tick the
relevant box
discussed.
{b) The audit committee met the external anditors, at [east once a year, v

without the presence of the chief financial officer, the chief internal
auditor and ather excculives.
(¢) The audit committee met the chiel internal auditor and other

members of the internal audit function, at least once a year, without s
the presence of chief financial officer and the external auditars. 0
(a) The Board has set up an effective internal audit function, which has 22 v
33 an audit charter, duly approved by the audit conimitice.
{b) 'The Chief Internal Auditor has five years of relevant Audit o
experience.
W

(¢) 'The internal audit reports have been provided to the external

auditors for their review. _
34. | The company hasappointed its external auditorsiin line with the 23 v
requirements envisaged under the Rules.

335, | The external auditars of the company have confirmed that the firm and 23 v
all its partners are in compliance with International Federation of (4)
Accountants (IFAC) puidelines on Code of Ethics as applicable in
Palkistan.

36. | Theauditors have confirmed that they have observed applicable 23 |

guidelines issued by IFAC with regard (o provision of non-audit services. | (5)

Further disclosures as required under Code of Corporate Governance for Insurers, 2016:

Clause 2(5) of the Public Seclor Companies (Corporate Governance Compliance) Guidelines, 2013 issued by the
commissian requires that any disclosure required under any other director, code. regulation or rules shall also be
mace in the statement of compliance, notwithstanding anything contained in the statement. Accordingly, below are
the requirements of the Code of Corporate Governance for Insurers, 2016 (CCG Insurers, 2016);

1. The insurer ensures represeitation of independent non-executive directors and facilitates directors
representing minorily interests on its Board of Directors. At present, the Board includes:

Category | Namies
Male Director Mr, Tariq Tkram
Female Director | Ms. Rafat Sultana
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All independerit directors meet the criteria of independence as laid down under lhe Code of Corporate
Governanee for Tnsurers, 2016,

2. All the resident directors of the insurgr are registered as taxpayers and none of them has defaulted in payment
of any loan to a banking company. A DFL or an NBFT or, being a member of stock exchange, has been
declarcd as a defaulier by a stock exchange.

3. Casual vacancies on the Board during the year were filled within ninety days by the directors, except for the
position vacated by Mr. Muhammad Faisal Mumtaz on December 12, 2025, which remains unfilled Lill the
year ended December 31, 2025.

4. The fnstrer has complied with all the corporate and financial reporting requirements of the Code of Corporate
Governance [or Insurers, 2016.

S. The Board has reformed the following management committees after the Board of Directors election held on
25" September 2023:

Underwriting, Re=Insurance & Co-Insurance Commitiee:

Dr. Lubna Ayub Chairperson

Syed Shahnawaz Nadir Member

Ms. Rafat Sultana Member

Dr. Syed Aril Hussain- CTIO Member

Mr. Muhammad Rashid — CFO Member

Khawaja Balighuddin — Head of Operation Member & Secretary
Claims Settlement Commitiee:

Mr. Muhammad Amjad Chairman

Mr, Tarig lkram Member

Dr. Syed Anifl Hussain- CEO Member

Mr, Rana Javed — Head of Claims Member & Secretary
Risk Management, Compliance and I'T Steering Committee

Mr. Faisal Mumtaz Chatrman

My, Tariq Ikram Member

Dr. Lubna Ayub Member

Dy, Syed Arif Hussain- CEO Member

Mr. Muhammad Rashid - CFO Member

Mr. Liaqut Ali Qamar— Head of IT Member

M. Umair Sattar — Head of Compliance Member & Secretaly

The Board has reformed the following Board Committecs under CCG Insurers, 2016 after the Board of Dircctors
election held on 25th September 2023;

b A N\
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Ethies, Human Resource, Remuneration, and Nomination Committee:

Dy, Lubna Ayub

Mr. Tarig Lkram

Mr. Muhammad Amjad

Dr. Syed Anf Hussain — CEO

Mr. Liaqut Ali Qamar — Head HR & Admin

Tnvestment Committee:

Syed Shahnawaz Nadir

Mr, Tarig [kram

Ms: Rafat Sultana

Dr, Syed Arif Hussain — CEO
Wi, Muhammad Rashid — CFO

Chairperson
Member
Member
Member
Secretary

Chairman

Member

Member

Member

Member & Sceretary

I'he Board has formed an Audit, Procurement and Legal Committee, It comprises of four members, of whom one
is an independent director and three are non-executive directors. The chairperson of the Committee is an
independent director. The composition of the Audit Committee is as follows:

_Audit.Prncuremsnl and Lieoal Committee;

Ms. Rafat Sultana

Dr. Lubna Ayub

Mr. Faisal Mumtaz™
Mr, Muhammad Amjad
Head of Internal Audit

Chairperson
Member
Member
Member
Secretary

*Mr. Faisal Mumtaz has resigned as a'direclor efTective from Deeember 12, 2025,

6. 'The terms of reference of the Committees have been formed and advised to the Comumittees for compliance.
The frequency of meetings of the Commiittees were as follows:

Committee

Frequency

Fthics. Human Resource, Remunetation and Nomination Committee

Twice a year

Investment Committee

~ Twice a year

Audit, Procurement and Legal Commitice

Ouarterly

Underwriting, Re-insurance & Co-insurance Committee

Twice a year

Claim Settlement Committee

Twice a year

Risk Management, Compliance & 1, T Steering Commillee

Twice a year

7. The Board has set up an effective internal audit function through competent personnel who are considergd
suitably qualified and experienced for the purpose and are conversant with the policies and procedures of the
insurer and they are involved in the internal audit function on a regular basis.

8. The Chief Executive officer, Chief Financial Officer, Compliance Officer and the Iead of Internal Audit
possess such qualification and experience as is required under CCG Insurers, 2016, The Appointed Actuary of
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the insurer (if any) also meets the conditions as laid down in the said Code. Moreogver, the persons heading the
underwriting, elaim, and reinsurance departments, possess gualification and expericnce ol direct relevance to
their respective functions, as required under section 12 of the Insurance Ordinance, 2000 (Ordinance No.

XXXIX ol 2000).

Name of the Person Desipgnation
Dr. Syed Arif Hussain Chiefl Executive Officer
Mr. Muhammad Rashid Chief Finaneial Oftficer
Mr. Muhammad Rashid | Company Secretary
Mr. Umair Sattar Abro Head of IT
Mr. Muhammad Shahbaz IKhan Head of Internal Audil
Mr. Khawaja Balighuddin Head Operation
Mr. Muhammad Adeel Khan Head of Re-insurance
Mr. Muhammad Adeel Khan ‘Head of Underwr iting
Mr, Rana Javed Head of Claims
Mr. Jawad Y(Jllhl]'f Head of Takaful
Mr. Liagut _&1_1 Qamar Head of TIR & Admin and Legal
Me. Akhtar Hussain Actuary
| Mr. Ahsan Zafar Head of Compliance

Following changes in the appointments were made during the reporting period

Name of oufgoing _]_\fjsinie of incoming Dusi_gua,{iun Reason of change in ]
employee employee appointment
Me. Muhammad Nadir | Mr. Jawad Yousuf Head of Takatul | Relieved from Additional Charge
upon new appointment
Mr. Umair Sattar Abro | Mr, Ahsan Zafar Head of Relieved from Additional Charge
Compliance | upon new appointment
Mr, Liagqut Ali Qamar | Mr. Umair Sattar Abro | Head of I T Reshuffled the additional charge

within the organization

The statutory auditors af the Company have been appoeinted from the panel of auditors approved by the
Commission in terms of section 48 of the Insurance Ordinance, 2000 (Dldmancc No. XXXIX of 2000). The
statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the
Quality Control Review program of the Institute of Chartered Accountants of Pakistan, that they or any of the
partners of the firm, their spouses and minor children do not hold shares of the Company and that the firm and
all its partners are in compliance with the International Federation of Accountants (IFAC) guidelines on code
of ethics as adepted by the Institute of Chartered Accountants of Pakistan,

The statutory duditors or the persons associated with them have not been appointed to provide othier services
and the auditors have confirmed that they have observed IFAC guidelines in this regard.

A X
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|1. The Board ensures that the investment policy of the insurer is drawn up in accordance with the provisions of
the CCG Insurers, 2016.

12. The Board ensures that the risk management function of the company is in place as per the requirements of the
CCG Insurers; 2076,

13. The insurer has sct up a risk management function, which carries out ifs tasks as covered under the Cade of
Carporate Governance for Insurers, 2016.

14. The Board ensures that as part of the risk manggement system, the insurer gets itself rated from VIS — Pakistan
(credit rating agency) duly licensed by the Commission, which is being used by its risk management
function/department and the respective Committee as a risk monitoring tool. The rating reaffirmed by the said
rating agency on May 14, 2025, is “A+" with a “Stable” outlook.

15. The Board has set up a grievance department/function, which fully complies with the requirements of the CCG
Insurers, 2016.

1
, i b

? Chief Executive Officer Chairman
]
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REVIEW REPORT TO THE MEMBERS ON THE STATEMENT OF COMPLIANCE WITH THE CODE OF
CORPORATE GOVERMANCE FOR INSURERS, 2016 AND PUBLIC SECTOR COMPANIES (CORPORATE
GOVERMANCE) RULES, 2013

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code
of Corporate Governance far Insurers, 2016 and the Public Sector Companies (Corporate Governance)
Rules, 2013 (combined called 'the Codes') prepared by the Board of Directors of Alpha Insurance Company
Limited ("the Company") for the year ended December 31, 2025 in accordance with the requirements of
the provision xxvi of the Code of Corporate Governance for Insurers, 2016,

The respensibility for compliance with the Codes is that of the Board of Directors of the Company. Qur
responsibility is to review, to the extent where such compliance can be objectively verified, whether the
Statement of Compliance reflects the status of the Company's compliance with the provisions of the Cades
and repaort if it does not and to highlight apy non-compliance with the requirements of the Codes. A review
is limited primarily to inguiries of the Company's personnel and review of various documents prepared by
the Company to cemply with the Codes.

As a part of our audit of the financial statements, we are required te obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors' statement on internal control
covers all risks and contrals or to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procedures and risks.

The Codes require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval its related party
transactions distinguishing between transactions carried out on terms equivalent to those that prevail in
arm's lensth transactions and transactions which are not executed at arm's length price and recording
proper justification for using such alternate pricing mechanism. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions by the
Board of Directors upon recommendation of the Audit Committee. We have not carried out any procedures
to determine whether the related party transactions were undertaken at arm's length price or not.

Based on our review, nothing has come to our attention, which calses us to believe that the Statement of
Compliance does not appropriately reflect the Company's campliance, in all material respects, with the
best practices eontained in the Codes as applicable to the Company for the year ended December 31,
2025.

KARACHI Lo Bt
BDO EBRAHIM & CO. s
DATED: 29 APR 799% CHARTERED ACCOUNTANTS

Engagement Partner: Muhammad Nadeem
UDIN: CR2025101107Xel0Ezay

BDO Ebrahim & Co. Chartered Accountants
B0 Ebiratinm & Co., & Pakistan registered garinership firm, 5 8 member of B00 temational Limited, a UK company Hmited by guarantes,
and forms part of the iternational BRO netwark af fadepindent. membar firms.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALPHA INSURANCE COMPANY LIMITED
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of ALPHA INSURANCE COMPANY LIMITED, (the
Company), which comprise the statement of financial position as at December 31, 2025 and the profit and
loss account, the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows for the year then ended, and notes to the financial statements, including material
accounting policy information and other explanatory information and we state that we have obtained all
the information arnd explanations which, to the best of our knewledge and belief, were necessary for the
purposes of the audit.

In our opinion and to the best of cur information and according to the explanations given to us, the
statement of financial position, the profit and loss account, the statement of comprehensive income, the
staternent of changes in equity and the statement of cash flows together with the notes forming part
thereof, conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the
manner so required and respectively give a true and fair yiew of the state of Company’s affairs as at
December 31, 2025 and of the profit, total comprehensive income, the changes in equity and its cash
flows for the year thep ended,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (1SAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our repart, We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adapted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report but doees not include the financial statements and our auditor's reports

thereon.

Our opinion on the finapcial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
staternents or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
hased on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We haye nothing to report in this regard.

BDO Ebrahim & Co. Chartered Accountants page - 1
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is respansible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the reguirements
of the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement; whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to cease operations, or has no
realistic alternative but to do so.

Board of directors are responsible for overseeing the Company's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurarice about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinien. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists, Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

As part of an audit in accordance with |SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

» |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
invalve callusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

e Evaluate the appropriateness of accounting policies used and the yeasonableness of accounting
estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast sienificant doubt on the Company’s ability to continue as a going concern.

If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
madify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue
as @ going concern.

BDO Ebrahim & Co, Chartered Accountants e
B0 Ebiahim & Co., a Paklstan rogislesed partaeeshlp (lim, 5 a member of B0 ,Islg[natiumd Liriited, a UK culnparly]lmi!éd by siclarantes;
and farms part af the ntamatioaal B petwark of inde pendant meimber finms.



IBDO

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
ir.a manner that achieves fair presentation.

We communicate with the board of directors regarding, armong other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit,

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by Insurance Ordinance, 2000 and
the Companies Act, 2017 (XIX of 2017);

b) the statement of financial position, the profit and loss account, the statement of comprehensive
income, the statement of changes in equity and the statement of cash flows together with the netes
thereon have been drawn up in confarmity with the Insurance Ordinance, 2000 and the Companies Act,
2017 (XIX of 2017), and are in agreement with the books of account;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and;

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIlIof 1980).

Other matter

The financial statemerits of the Company for the year ended December 31, 2024 were audited by another
firm of chartered accountants who expressed an unmodified opinion on those statements vide their report
dated May 21, 2025.

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Nadeem.

KARACHI X0 Thee o~ 2

DATED: 2 9 APR 20% BDO EBRAHIM & CO.
CHARTERED ACCOUNTANTS

UDIN: AR202510110J9VM3jeON
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ALPHA INSURANCE COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION

ASAT DECEMBEER 31, 2025
December 31, December 31, Januaiy 01,
2025 2024 2024
Roestated Restnted
MNote B 111] 1.1 ) [ — .
ASSETS
Property and squipment 6 21,001,306 23,457,135 17,610.267
Intangible assets 7 237233 474,405 315,778
Investments
Equity securitias 8 215942 631 261,746,818 165,355,174
Debt securities 9 711,660,000 587,230,012 0% 554,200
Mutual funds 1] 5,133,873 - -
l:oans and other receivables [1 48 694171 73,311,738 17,192,556
Insurance:/ Reinsurancs receivables 12 179:247.514 192,822,757 137,546,331
Reinsurance recoveries sgeinst oulstanding claims 27 126867270 122 581,102 101,275,592
Deferfed commission expense 23 22,652 069 26,541 209 24,951 808
Deferred lakation - nét = - 1.059.997
Taxalion - pavmonl léss provisions 13 89,754,339 88,012,879 79230408
Prepayments 16 &, 165,100 38,192 450 47,283,919
Bunk deposits held as Cash Margin 17 H6, 772216 435,616,509 38,141,715
Cash and banle 18 36.724.835 99,403,200 377,225.911
1, 710852577 1584410254 1,203,743,380
Total Assets of Window Takaful Opefations - Oparator's Fund 19 141,042,212 B1,318.308 63,196,433
Total Assets of Window Takaful Operations - Participants’ Takalul Fund S 19 174,845,067 79,00 424 33.056.640
TOTAL ASSETS 2,026,739 856 1,744,729.586 1,305,999 073
EQUITY AND LIARILITITS
Capital apd reserves attributable o Company's equity holders
Ordinary share capital ' 20 -300;000,000 500,000,000 300,000,000
Reservay 21 119,055,568 132,521,921 61,726,567
Unapproprialed profit 216,889,905 194333914 156,412,774
TOTAL EQUITY R35.943473 826,833,855 TI&, 139,341
LIABILITIES
Underwriting provisions
Orntstanding elaims including [BNE 27 411,076440 280,359 160 216793334
Unearned prémiim reserves 26 127,600,089 131,064,657 116171634
Preminm deficiéney reserves 95.';?-5] 1'5,_049,334 5215362
Unearned R.t:inéﬁ.ra..nc: Commission 28 3.962,247 4564411 I;Z@ 1,033
544,738 504 431,677,712 339,472,155
Ratirement benefit 13 1,875,582 1,366,694 S
Premnum received in advince 14,540,215 35395617 13,577 864
Lease Liabilities 22 16,313,815 12,305,433 14,143,352
Insurance f Reinsurance Payables 23 220.411,822 164,136,153 92,049,713
Other creditors and ascrals 24 113,550,395 04 240,621 T8 244,732
Unclaimed dividend 3,001,430 3,001,450 3001450
DEfBrrgEﬂ'{ﬁx -mnet |4 21888604 33,100,963 -
' 304,582,077 363,546,953 201017311
Total Lisbilities of Window Takaful Operations - Operatar's Fund 19 76,628,735 231448062 12313626
Total labilitis of Window Takaful Operations - Participants’ Takaful Fumd 19 174,845,067 79,001 424 15,036,640
TOTAL LIABILITIES 1.190,794,383 917,874,151 587 830,732
TOTAL EQUITY :\ND_ LIABILITIES 2.026,735.856 1,744,720, 086 1,305.8900.073
CONTINGENCIES AND COMMITMENTS 25
—

The g&ged notes from 1 1o 48 form an fntegral part of these fnancizl statements,

/@? .
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ALPHA INSURANCE COMPANY LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
Note = ———euuuie- (Rupees) —--—--mmuuen
Net insurance premium 26 329,146,246 369,971,282
Net insurance claims 27 (222,004,222) (226,208,498)
Premium deficiency 14,950,131 (9,834,522)
Net commission and other acquisition cosls 28 (71,705,131) (94,236,325)
Insurance claims and acquisition expense (278,759,222) (330,279,345)
Management expenses: 29 (185,324,919} (167,571,288)
Underwriting results (134,937,895) (127,879.351)
Investment incoine 30 167,841,827 159,373,020
Other income 31 19,729,770 28,687,384
Other expenses 32 (24,479,334} (8,675,550)
163,092,263 179,394,854
Results of operating activities 28,154,368 51,515,503
Finance costs (‘3,—3'24_,942} (3,178,381}
Total profit from operations 25,129,426 48,337,122
Profit before tax from window fakaful operations - OPF 34 9,497,509 6,742,280
Profit before income tax 34,626,935 55,079,402
lncome tax 35 (12.220,089) (16,481.911)
Profif after income tax 22,406,846 38.597.491
Harnings per share - basic and diluted- Rupees 36 0.45 0.77

The aglexed notes from 1 to 48 form an integral part of these financial statements.

(

/ -

S

[
__f*
Dirkctor

Chief Executive bfﬁcer

Chairman




ALPHA INSURANCE COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

Note
Profit after income tax
Other comprehensive income:
[tems that will be subsequently reclassified to profit and loss account:
40

Unrealized gain on available-for-sale investmenis
Realized loss transerred to profit and loss account
Related deferred tax

Items that are not subsequently reclassified to profit and loss account:

Re-measurement gain / (loss) on defined benefit.obligations
Related deferred tax

Other comprehensive (loss) / income for the year
Total comprehensive income for the year

The annexed notes from 1 to 48 form an intepral part of these financial statements.

>

il

2025 2024
-------- = (RUPEEs)-memmmmnncs
22,406,846 38,597,491
49,674,293 106,976,472
(68,640,986) (7,264,702)
5,500,339 (28,016,418)
(13.466,334) 70,795,334
210,064 (952,607)
(60,919) 276,256
149,145 (676,351)
(13,317,208) 70,119,003
9,089,638 108,716,494

Chief Executiv‘ Officer Dif‘ectﬂr
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ALPHA INSURANCE COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

Operating Cash flows
a) Underwriting activities
Insurance premiunis received
Reinsurance premium paid
Claims paid
Reinsurance and other recoveries received
Commissicn paid
Commission received

Management expenses paid
Net cash (used in)/ flow from underwriting activitics

b) Other operating activities

Income fax paid
Other operating paymenis
Other operating receipts
Deposits ([eld as Cash Margin)
Net recipts / (payment) to Window Takaful Operation
Loans and advanced recovered
Net cash (used in) other operating activities
Total cash (used in) all operating activities

Investment activities
Profit / return received
Dividend received
Payment for investments made
Proceeds from investments disposed
Fixed capital expenditure
Fixed capital expenditure - intangibles
Proceeds from sale of property and equipment
Total cash generate ivom / (nsed in) investing activities

Financing activities
Lease payments
Total cash used in financing activities
Net cash used in all activities
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

&

L -= (Rupees)

30

3l

18

2025

471,757,898

2024
Restated

591,371,955

(14R282,617)  (144,765271)
(270,887,421)  (213,851,198)
75,074.311 30,142,526
(85,203,872) (87,446,463)
14,396,820 8,189,285
(148,254,772)  (154,025,196)
(91,399,653) 29,615,638
(19,734,397) (19,743,652)
(24,479.334) (8,675,550)
62.892,062 (50,711,771)
(41,155.707) (7,474,794)
(9,914,992) (1,455,721)
(525,439) (316,559)
(32,917,807) (88,378,047)
(124,317,460) (58,762,409)
118,122,771 88,501,185
20,252,172 17,776,076
(678,022,224)| |  (768,959,330)
607,957,385 560,231,932
(1,654,529) (12,451,935)
. (341,750)
= 1,200,000
66,655,575 (114.043,822)
(5,016,480) (5,016,480)
(5.016,480) (5,016,480)
(62,678,365) (177,822,711}
99,403,200 277,225.911
36,724,835 99,403,200




ALPHA INSURANCE COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

Reconciliation to Profit and Loss Account
Operating cash flows

Depreciation expense ]
Amortisation 6
Profit on disposal of property and equipment 31
Other income 31

Finanece costs

Dividend income

Other Inyestment Income

Increase / (decrease) in assets ather than cash

(Increase) / decrease in liabilitics other than borrowing

(Increase) / decrease in assets-PTF

Inerease / (decrease) in liabilities and funds-PTF
Profit after taxation

2025 2024
Restated

e (RUpees) ~-rmemmmmecew
(124,317,460) (58,762,409)
(6,110,378 (4,605,047
(237,172) (183,118)

- 1,200,000

19,729,770 19,777,390
(3.024.942) (3,178.381)

20,252,172 17,776,076

147,589,655 141,596,944

147,803,392 211,931,183
(179,278,191) (286,955,127)
(95.843,643) (43,944 784)
95,843,643 43,944 784

22,406,846 38,597,491

The antiexed notes from | to 48 form an integral part of these financial statements.

%

Chief Executivk Officer Di'rictur




ALPHA INSURNCE COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED DECEMBER 231, 2025

1

LEGAL STATUS AND NATURE OF BUSINESS

Alpha Insurance Company Limited ("the Company") was incorporated in Pakistan on December
24 1951 under the Indian Companies Act VII of 1913 as a public limited company and registered
as a non-life insurance company by the Securities and Exchange Commission of Pakistan (SECP)
under ‘the Insurance Ordinance, 2000, The Cempany is engaged in providing non-life insurance
business comprising fire, marine, motor, health, credit and suretyship and miscellaneous. The
Company commenced its commercial operations on January 23, 1952,

The Compary was granted authorization on November 21, 2022 under Rule 6 of the Takaful Rules,
2012 to undertake Window Takaful Operations (WTO) in respect of general takaful products by the
Securities and Exchange Commission of Pakistan (SECP) and subsequently the Company
commenced Window Takaful Operations on January 11, 2023,

The Company has 12 (December 31, 2024: 9) branches in Pakistan. The parent entily of the
Company is State Life Tnsurance Corporation of Pakistan holding 95.15% (December 31, 2024
95.15%) shares of the Company.

Following are the geographical location and address of all the business units of the Company:
Head office - Registered Office

4th Floor, Building # 1-B, State Life Square, Off. L.I. Chundrigar Road, Karachi, Province of Sindh,
Pakistan.

Branches:

i) Province of Punjab, Pakistan:

- 4th Floor-Bank Square, 'Shahrah-¢-Quaid-g-Azam, the Mall, Lahore.
- Gth Floor, 'State Life Building, Liaquat Road, Faisalabad.

- 1st flvor, Room 1 & 2, Hajvairee Arcade, Kutchery Road, Multan.

ii) Province of Sindh, Pakistan:
- Office.406, 4th Floor, Business and Finance Center, Opp. State Bank of Pakistan, Karachi-Main

Branch.
- State Life Building No. 1-b, 4th Floor, State Life Square; LI.Chundrigarh Road, Karachi-North

Branch.

Page-1



2.1

- Btate Life Building No, 1-b, 4th Floor, State Life Square, I.1.Chundrigarh Road, Karachi-South’
Unit.

- State Life Building No. 1-b, 4th Floor, State Life Square, I.I.Chundrigarh Road, Karachi-South
Division.

- State Life Building No. 1-b, 4th Floor, State Life Square, LL.Chundrigarh Road, Karachi-Eastern
Branch.

- State Life Building No. 1-b, 4th Floor, State Life Square, LL.Chundrigarh Road, Corporate
Braneh.

- State Life Building No. I-b, 4th Floor, State Life Square, .1 Chundrigarh Road, Central Branch.

iii) Islamabad Capital Territory:

- Ground Floor, State Life Building # 5, China Chowlk, Jinnah Avenue Blue Area, Islamabad
branch.

- Ground Floor, State Life Building # 3, China Chowk, Jinnah Avenue Blue Area-Blue area
branch.

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE
Statement of Compliance

These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. Accounting and reporting standards comprise of:

- IFRS Accounting Standards issued by the Intemational Accounting Standards Board (IASB) as
nofified under the Companies Act, 2017; and

- Provisions of, directives and notifications issued under the Companies Act, 2017 and Insurance
Ordinance, 2000, Insurance Rules, 2017, Insurance Accounting Regulations, 2017, SECP
Takaful Rules, 2012 and General Takaful Accounting Regulations, 2019.

- In case requirements differ, the provisions of, directives and notifications issued under the
Companies Act, 2017 and the Insurance Ordinance,; 2000, Insurance Rules 2017, Takaful Rules,
2012 and the General Takaful Accounting Regulations, 2019 shall prevail.

The Securities and Exchange Commission of Pakistan (SECP) wide the Insurance Rules, 2017
dated February 9, 2017 has prescribed the format of presentation of annual financial statéments
for general insurance companies. These financial statements have been prepared in accordance
with the format prescribed by the SECP.

A separate set of financial statements of the Window Takaful Operations has been annexed to these
financial statements as per the requirementis of the Takaful Rules, 2012,

Page - 2
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2:3

2.4

24.1

24.2

Basiz of measurement

These financial statements have beén prepared under the historical cost convention except for
investments classified as available for sale that have been carried at fair value, right-of-use assets
and their related lease liability and defined benefits obligations which are measured at their present
value.

Functional and presentation currency

The financial statements are presented in Pak Rupees (Rupees or Rs'), which is the Company's
functional and presentation currency. Figures have been rounded off to the nearest rupees.

APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO
PUBLISHED ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE IN
PAKISTAN

New accounting standards, amendments and IFRS interpretations that are etfective for the
year ended December 31, 2025

The following standards, amendments and interpretations arc effective for the year ended
December 31, 2025, These standards, amendments and interpretations are either not relevant to the
Company's operations or did not have significant impact on the financial statements.

Effective date
(annual periods
beginning on or
after)
Amendments to IAS 21 'The Effects of Changes in Foreign Exchange Rates' -
Lack of Exchange ability January 01, 2025

The TASB issued Disclosures about Uncertainties in the Financial Statements - Illustrative
examples, which amended multiple IFRS Accounting Standards to include illustrative examples
demonstrating how companies ¢an apply [FRS Accounting Standards when reporting the effects of
uncertainties in their financial statements.

!

New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods,
beginning on or after the date mentioned against each of them. These standards, amendments and
interpretations are either not relevant to the Company's operations or are not expected to haye
significant impact on the Company's financial statements other than certain additional disclosures.
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Etfective date
(annual periods
beginning on or

after)
Amendments fo [FRS 7 'Financial Instraments: Disclosures' - Amendments
regarding the classification and measurement of financial instruments January 01, 2026
Amendments to IFRS 9 'Financial Instruments' - Amendments regarding the
classification and measurement of financial instruments January 01, 2026
Amendmients to IFRS 7 'Financial Instruments: Disclosures' - Amendments
regarding nature-dependent electricity contracts that are often structured as
power purchase agreements (PPAs) January 01, 2026
Amendments to IFRS 9 'Financial Instruments' - Amendments regarding
nature-dependent electricity contracts that are often structured as power
purchase agreements (PPAs) January 01, 2026
Amendmients to [AS 21 'The Effects of Changes in Foreign Exchange Rates' -
Amendments regarding translations to a hyperinflationary presentation January 01, 2027
IFRS 17 Insurance Contracts January 01, 2027
TFRS 18 'Presentation and Disclosures in Financial Statements' January 01, 2027
IFRS 19 'Subsidiaries without Public Accountability: Disclosures' January 01, 2027

Certain annual improvements have also been made to a number of IFRSs and IASs.

IFRS | 'First-time Adoptien of International Financial Reporting Standards' has been issued by IASB
effective from July 01, 2009. However, it has not been adopted yet locally by Securities and Exchange
Commission of Pakistan (SECP).

[FRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods beginning
on or after January 1, 2023. However SECP has notified the revised timeframe for the adoption of TFRS -
17 which will be adopted by January 01, 2027,

Amendment to IFRS 4 'Insurance Contracts' - Applying IFRS 9 'Financial Instruments’ with IFRS 4
addresses issue arising from the different effective dates of IFRS 9 and the forthcoming new standard I[FRS
17 'Insurance Contracts'. The amendments introduce two alternative options for entities issuing contracts
within the scope of IFRS 4, notably a temporary exemption and an overlay approach. The temporary
exemption enables eligible entities to defer the implementation date of IFRS 9. The overlay approach
allows an entity applying IFRS 9 from July 01, 2018 onwirds to remove from profit and loss account the
effects of some of the accounting mismatches that may ocecur from applying IFRS 9 before IFRS 17 is
applied. Fair value measurement of financial instruments as at December 31, 2025 is presented in note 43 of
these financial statements.
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2.4.3 Temporary exemption from IFRS 17

Pursuant to the tequirements of Securities and Exchange Commission of Paldistan SRO 1715 (T) /
2023 dated November 21, 2023, SRO 506/(1)/2024 dated March 29, 2024 and SRO 1336(1)/2025
dated 23rd July, 2025 the IFRS 17 “Insurance Confracts”, is applicable to the companies engaged in
insurance / takaful and re-insurance / re-takaful business from financial years commencing on or
after January 01, 2027.

IFRS 17. réplaces IFRS 4 “Insurance Contracts”, The new standard will apply to all entities that
issue insurance and reinsurance contracts, and to all entities that hold reinsurance contracts. "This
standard requires entities to identify contracts and its terms and fo assess whether they meet the
definition of an insurance contract or includes components of an insurance contract. Insurance
contracts are required to account for under the recognition / derecognition of [FRS 17. Companies
subject to the requirement of SRO 1715 will also be required to adopt requirements of IFRS 9 from
the date of transition. On initial application of TFRS 17, comparative iriformation for insurance
contracts is restated in accordance with IFRS 17, whereas comparative information for related
financial assets might not be festated in accordance with IFRS 9 if the insurer is initially applying
TFRS 9 at the same date as IFRS 17,

SECP vide letter no. TD/MDPRID/IFRS-17/2021/176 dated 15 June 2021 initiated a four-phase
approach towards implementation of IFRS 17 “Insurance Contracts™ out of which three phases are
completed as at reporting date,

IFRS 9 - Financial Instruments

IERS 9 'Financial Instruments' has become applicable, however as an insurance company, the
management has opted for temporary exemption from the application of TFRS 9 as allowed by
International Accounting Standards Board (IASB) for entities whose activities are predominantly
connected with insurance. Additional disclosures, as required by the IASB, for being eligible to
apply for the temporary exemption from the application of IFRS 9 are given below:

The tables below set out the fair values as at the end of teporting year and the amount of change in
the fair value during that year for the following two groups of financial assets separately:

a) financial assets with contractual terms that give rise on specified dates to cash flows that are
solely payment of principal and interest ("SPPI") on the principal amount outstanding, excluding
any financial asset that meets the definition of held for trading in I[FRS 9, or that is managed and

whose performance is evaluated on a fair value basis, and

b} all other financial assets:
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3.1

Fair value of financial assets as at December 31, 2025 and change in fair value during the year.

December 31, 2025
Fail the SPPI Test Pass the SPPI Test
Change in Change in
. unrealized Carrying Cost less unrealized
Fair value . : i
gain during Value impairment gain during
the year the year
————————————————————————————————————— Rupees-——-ee-- ———
Financial assets
InviEstments
- Equity securities - available for sale 215942851 (18,966,689) 215 842651 - =
Loan and other receivables® 48.694,171 - 48 694 171 - -
Cash and bank * 36,724 B35 - 36,724,835 - -
TOTAL 301,361,637 (1B.966.689) 301,361,657 =

* The carrying amount of these fnancial dssets measured applying 1AS 39 are a reasonablesapproximation of the far values.

Carrying value of all other financial assets approximates to their fair values since these either have
short term maturity or are frequently repriced.

RESTATEMENTS

CHANGE IN ACCOUNTING POLICY - 8.R.O 311(I)/2025 - '"AMENDMENTS TO THE

GENERAL TAKAFUL ACCOUNTING REGULATIONS, 2019

The Securities and Exchange Commission of Pakistan (SECP) through its 8.R.0. 311 (1)/2025 dated
March 03, 2025, made amendments to the General Takaful Accounting Regulations, 2019 whereby
Insurers whose window takaful operations form twenty-five percent (25%) or more of their overall
operations based on gross contribution, may as an alternative to disclose their Takaful results in
their published financial statements as follows:

() the assets and liabilities of the conventional operations shall be consolidated with the assets
and liabilities of window general takaful operations (i.e. OPF and PTF) in the statement of financial
position of the insurer;

(b) the incomes and expenses of the conventional operations shall be consolidated with the
incomes and expenses of the window general takaful operations (i.e. OPF and PTF) in the profit
and loss account or the statement of comprehensive income, as the case may be, of the insurer:
3

(c) supporting notes to the financial statements shall provide complete breakup of conventional
and window takaful operations and the statement of financial position and the profit and loss
account or the statement of comprehensive income, as the case may be, shall in footnote state that
for breakup of conventional and window takaful operations, detailed notes to the financial
statements may be referred; and
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3.2

33

(d) segment disclosures for General Takaful Operations in accordance with the requirements of
IFRS 8 — Operating Segments, shall be included in the published financial statements.

In view of the above amendments, during the year the Company has reassessed its operations and
concluded that presently its Window Takaful Operations do not exceed twenty-five percent (25%)
of its overall operations based on gross eontribution. Resultantly, consolidation of window general
takaful operations (i.e. OPF and PTF) in the financial position of the Company and detailed
segment reporting are not required to be followed. However, due the amendments in sub-
regulations of regulation 6 of the Accounting Regulations, the Company has presented the fotal
assets and total liabilities in addition to the OPF (the Window Takaful Operations) as a single line
item in the statement of financial position. Total liabilities comprising of liahilities and fund
balance of PTF as the Company considered that the Company does not have any residual inferest in
the PTF, since surplus in the PTF is available only to the participants of the Fund.

CLASSIFICATION OF BANK DEPOSITS HELD AS MARGIN

Up to December 2024, the Company had classified amount of bank deposits held as margin against
performance / bond policies as cash and bank considering that these deposits met the definition of
‘cash' as per TAS 7 ‘Statement of Cash Flows'. However, Credit and Suretyship (Conduct of
Business) Rules, 2018 requires that the collateral / deposits shall be held in trust and shall be
recorded as liability of that insurer until guarantee / bond is either called (i.e. claim is lodged) or the
underlying guarantee / bond expires, therefore, deposits that cannot be accessed on demand should
have been presented in statement of financial position as other financial assets. Accordingly, banlk
deposits held as margin against performance / bond policies have been reclassified from "Cash and
bank" to "Bank deposits held as margin" in the statement of financial position.

Effect of changes

The above changes have been made in accordance with the requirements of 1AS-8, “Accounting
Policies, Changes in Accounting Estimates and Errors’ in these financial stalements with
retrospective effect and restatement of amounts reported in the financial statements for the year
ended December 31, 2024 and January 01, 2024 are given below:

Had there been no Impact of After ineorporating effect of
restatement restatement restatement
: (Rupees) :
Asal December 31, 2024
Effcet on statement of financial position
(Conventianal):
Tolal assety 1665, 728,562 79,001,424 1,744,725,984
Total equity and liabilities 1,665,728,562 19,001 424 1,744,729.986
Bank deposits held as:margin - 45,616,509 45,616,509
Cash and bank 145,019,709 (45,616,309) 49,403,200
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4.1

4.1.1

As at Janwary 1, 2024
Effect on-statement of financial position
(Conventional):

Total assets of WTO-PTF 1.270,942,433 15,056,640 1,305.999.073
Toral liahilities and fund ofF WTO - PTF 1,270,542 433 35,056,640 1.305,999,073
Bank deposits held as margin - 38,141,715 38,141,715
Cash and bank 315,367,626 (38,141,715) 277225911

As at December 31,2024

Eifect on cash flow statement (Conventional):
Intreass In assets ol WTO - PTF - (43.944,784) (43,044 784)

Inereast in Jabilities and find of WT O - PTF = 43,044,784 43 944,784

The above change has no effect on profit and loss account, statement of comprehensive mecome,
and statement of changes in equity in prior year.

MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these financial statements have
been consistently applied to all the periods presented, with the exception of note 3.1 to these
financial statements.

Property and equipment
Operating fixed assets

These ate stated at cost less accumulated depreciation and accumulated impairment losses (if
any). Historical cost includes expenditure that are directly atiributable to the acquisition of the
items. Subsequent costs are included in the asset's carrying amount or recognised as a separate
assef, as appropriate, only when it is probable that future economic benefits associated with the
{tem will flow to the Company and the cost of the item can be measured reliably. Normal repairs
and maintenance expenditure is charged to the profit and loss account as and when these are
incurred. Depreciation is charged to the profit and loss account using the straight line method
whereby the depreciable amount of an asset is written off over the estimated useful life in
accordance with the rates specified in note 6 to the financial statements. The assets’ residual
valies, useful lives and depreciation methods are reviewed and adjusted, if appropriate, at each
reporting date. Depreciation is charged on additions from the month of acquisition and on
disposals up to the month of disposal.

An item of operating assets is derecognised upon disposal and when no economic benefits are
expected from its use or disposal. Gaing or losses on disposal of tangible assets are taken to the
profit and loss account in the period in which disposals are made.
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4.1.2

4.2

4.3

Right of use assets

The right-of-use asset is initially measured based on the initial amount of the lease liability, any
lease payments made at or before the commencement date, plus any initial direct costs imcurred
and an estimate of costs to dismantle. and remove the underlying asset or to restore the
underlying asset or the site on which it is located, less any lease incentive received. The right-of-
use asset is depreciated on a straight line basis over the lease term. The righi-of-use assets is
reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease
liability.

The Company has elected to apply the practical expedient not to recognise right-of-use assets
and lease liabilities for short term leases that have a lease term of 12 months or less and leases of
low-value assets. The lease payments associated with these leases is recognised as an expense on
a straight line basis over the lease term.

The profit or loss on disposal or termination of an asset represented by the difference between
the remaining lease liability and the carrying amount of the asset is recognized as other operating
income or exXpense.

Intangible assets

Intangible assets having finite useful lives are stated at cost less accumulated amortisation and
accumulated impairment losses, if any. These are amortised using the straight line method over
their estimated useful lives. The useful lives and amortization methods are reviewed and
adjusted, if appropriate, at each reporting date.

Subsequent costs are included in the asset's carrying amount or recognised as a separate assct, as
appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Company and the cost of the item can be measured reliably.

Gains or losses on disposal of intangible assets are taken to the profit and loss account in the
period in which disposals are made.

Impairment of non-financial assets

4

"The carrying amount of the Company's non-financial assets are reviewed at each reporting date

to determine whether there is any objective evidence that an asset or group of assels may be
impaired. If any such an evidence exists, the asset's or group of assets' recoverable amount is
estimated. An impairment less is recognized whenever the carrying amount of an asset exceeds
its recoverable amount. Recoverable amount is the higher of the value in use and fair value less
cost to sell. Impairment logses are recognized in the statement of profit and loss.
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4.4

44.1

4.4.2

Investments

Classification and Recognition

All investments are initially recognized at cost, being the fair value of the consideration given

and include transaction costs except for 'investments 4t fair value through profit and loss - held-
for-trading investments in which case the transaction costs are charged to the profit and loss
account.

Measurement

Investments are recognized and classified as follows:

4.4.2.1 Held-for-trading

4422

4.4.2.3

Tnvestments which are acquired principaly for the purposes of generating profit from shert term
fluctuation in price are classified as held-for-trading. subsequent to initial recognition, these are
remeasured at fair value. Gains or losses on investments on remeasurement of these investments
are recognized in profit and loss account.

Held-to-maturity

Tnvestments with fixed or determinable payments and fixed malurity where the Comipany has
positive intent and ability to held to maturity are classified as held-to-maturity subsequently,
these are measured at amortized cost using the effective interest method and taking any discount
or prernium on acquisition.

Available-for-sale
Investments which are not eligible to be classified as at fair value through profit or loss or held

to maturity are classified as 'available-for-sale'.

Subsequent to initial recognition, these investments are remeasured at fair value. Gains or losses
on remeasurement of these investments are recognised in the statement of comprehensive

meome.

Unquoted investments are recognised at fair value of the consideration paid less accumulated
impairment losses, if any.
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4.4.2.4 Fair value measurements

The fair value of investments in listed equity securities is determined by reference to the
Pakistan Stock Exchange's quoted market prices at the close of period end.

The fair value of investments in mutual funds is determined by reference to the net agset values
as published by Mutual Funds Association of Pakistan at year end.

The fair value of investments in Government securities is determined by reference to the
quotations obtained from the PKRV rate sheet on the Mutual Funds Association of Pakistan's
website.

4.4.2.5 Recognition / de-recognition of investments

Investments are recognized / derecognized by the Company on the date it commits to purchase /
sell the investments.

4.4.2.6 Impairment of financial assets

4.5

The management assesses at each reporting date whether there is an objective evidence that the
financial assets or a group of financial assets is impaired. The carrying value of assets are
reviewed at each reporting date to determine whether there is any indication of impairment. If
any such indication exists, the recoverable amount of such asset is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.

In the case of equity securities classified as 'available-for-sale', a significant or prolonged decline
in the fair value of the security below its cost is considered as an objective evidence of
impairment. In case of impairment of available-for-sale equity securities, the cumulative loss
previously recognised in the statement of comprehensive income is removed there from and
included in the profit and loss account.

Financial Instruments

All the financial assets and financial liabilities are recognised at the time when the Company
becomes a party to the contractual provisions of the instrument and are derecognised when the
Company loses control of contractual rights that comprise the financial assets and in the case of
financial liabilities when the obligation specified in the contract is discharged, cancelled or
cxpired, At the time of initial recognition all fimancial assets and financial liabilities are
measured at cost, which is the fair value of the consideration given or received for it. Any gain
or loss on derccognition of financial assets and financial liabilities is taken to the profit and loss
account in the period in which financial instrument is derecognised.
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4.6

4.7

Offsetting of financial assets and liabilitics

Financial assets and financial liabilities are only offset and the net amount is reported in the
statement of financial position when there is a legally enforceable right to set off the recognized
amount and the Company intends to either seitle on a net basis, or to realize the asset and settle
the liability simultaneously.

Insurance contracts

Insurance contracts are those contracts where the Company has accepted significant insurance
risk from the insurance contract holders agree to compensate the insurance contract holder on
the occurrence of a specified uncertain future event (the insured event) that adversely affects the
insurance contract holder under the terms and conditions of the contract. Insurance contracts
issued by the Company are generally classified in four basic categories i.e. fire and property
damage, marine, aviation and transport, motor and miscellancous.

Contracts are issued to multiple types of clients with business in engineering, automobiles,
cement, power, textile, paper, agriculture, services and trading sectors etc. and individuals as
well. The tenure of these insurance contracts depends upon terms of the policies written and
varies accordingly. Nonctheless, once a contract has been classified as an insurance confract, it
remains an insurance contract for the remainder of its lifetime, even if the insurance risk reduces
significantly during this period, unless all rights and liabilities are exiingnished or expired.

The classification of an insurance contract / policy into the aforementioned categories is based
on management's judgment regarding the incident / cause of loss effecting the majority of
asset(s) insured under the insurance contract. The Company performs its segment reporting
activities based on the classifications of insurance contracts made, as disclosed in note 40 to
these financial statements.

a) Fire and property damage;

i) Imsurance risks and events insured

Insurance is provided to the insurance coniract holders against damages caused by fire,
earthquake, riot and strike, explosion, atmospheric disturbance, flood, electric fluctuation and
impact and burglary etc. and loss of profit followed by the incident of fire. These insurance

contracts are normally availed by commercial organizations, however are available to both
commercial erganizations and individuals.

Page - 12



ii) Revenue recognition policy

Premium income including administrative surcharge is recognized over the period of insurance
from the date of the issue of the policy / cover note to which it relates, to its expiry. For direct
insurance business, premium is recognized evenly over the period of the policy and for
proportional reinsurance business, evenly over the period of underlying insurance policies.
Where the pattern of incidence of risk varies over the period of the policy, premium is
recognized as revenue in accordance with the pattern of the incidence of risk. Premiums for
policies receivable in installments are recognized as receivable at the inception of the policy and
is recognized as income over the period of the policy. The gross premium underwritten is
Revenue from premium is determined after taking into account the unearned portion of
premium. The unearned portion of premium income is recognised ds a liability.

Ini addition to direct insurance, at times the Company also participates in risks under coinsurance
from other companies and also accepts risks through reinsurance inward by way of facultative
acceptances on case to case basis provided such risks are within the underwriting policies of the
Company. Premium recognized against ceinsurance policies is limited to the share of the
Company only. The nature of the risks undertaken under such arrangement is consistent with the:
risks in each class of business as stated above.

Administrative surcharge represents documentation and other charges recovered by the
Company from insurance contract holder in respect of policies issued, at the rate of 5% of the
gross premium written restricted to a maximum of Rs. 2, 000 per policy.

iii) Claims recognition

Claim liability against losses incurred are recognized at the time of the incident giving rise to the
claim, except otherwise expressly indicated in the insurance contract. A claim generally includes
the loss resulting from the incident, along with claim handling costs that are directly related to
the processing / seftling the claims, net of any salvage recoveries and any adjustments to claims
outstanding from previous years. In addition to reported claims, the liability also includes
provisions made under IBNR and expecied claims setilement costs.

b) Marine, aviation and transport;
i) Insurance risks and events insured

Insurance is provided to the insurance contract holders against loss of or damage to cargo while
in transit to and from foreign lands and inland transit due to various insured perils including loss
of or damage to carrying vessel ete. This product is normally provided to commercial
organizations. These insurance contracts are normally availed by commercial organizations,
however are available to both commereial organizations and individuals.
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ii) Revenue recognition policy

Premium income including administrative surcharge is recognized over the period of insurance
from the date of the issue of the policy / cover note to which it relates, to its expiry. For direct
insurance business, premium is recognized evenly over the period of the policy and for
proportional reinsurance business, evenly over the period of underlying insurance policies.
Where the pattern of incidence of risk varies over the period of the policy, premium is
recognized as revenue in accordance with the pattern of the incidence of risk. Premiums for
policies receivable in installments are recognized as receivable at the inception of the policy and
is recognized as income over the period of the policy. The gross premium underwritten is
adjusted against the unearned premium reserves / liabilities existing at each reporting date to
determine the net premium underwritten during the year,

Revenue from premium is determined afier taking info account the umearned portion of
premium. The uneamed portion of premium income is recognised as a liability .

In addition to direct insurance, af times the Company also participates in risks under coinsurance
from other companies and also accepts risks through reinsurance inward by way of facultative
acceptances on case 1o case basis provided such risks are within the underwriting policies of the
Company. Premium recognized against coinsurance policies is limited to the share of the
Company only. The nature of the risks undertaken under such arrangement is consistent with the
risks in each class of business as stated above.

Administrative surcharge represenits documentation and other charges recovered by the
Company from insurance contract holder in respect of policies issued, at the rate of 5% of the
gross premium written restricted to a maximum of Rs. 2.000 per policy.

iii) Claims recognition

Claim against losses incurred are recognized at the time of the incident giving rise to the claim,
except otherwise expressly indicated in the insurance contract, A claim generally includes the
loss resulting from the incident, along with claim handling costs that are directly related to the
processing / settling the claims, net of any salvage recoveries and any adjustments to claims
outstanding from previous years. In addition to reported claims, the liability also includes
provisions made under IBNR and expected claims settlement costs. 4
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¢) Motor
i) Insurance risks and events insured

Insurance is provided to the assets of the iisurance contract holders against aceidental damage 1o
or loss of insured vehicle including loss of or damage to third party and other comprehensive car
coverage. This product is normally provided to individual customers, These insurance contracts
are normally ‘availed by commercial organizations, however are available to both commercial
organizations and individuals.

ii) Revenue recognition policy

Premium income including administrative surchatge is recognized over the period of insurance
from the date of the issue of the policy / cover note to which it relates, to its expiry. For direct
insurarice business, premium is recognized evenly over the period of the policy and for
proportional reinsurance business, evenly over the period of underlying insurance policies.
Where the pattern of incidence of risk varies over the period of the policy, premium is
recognized as revenue in sccordance with the pattern of the incidence of risk. Premiums for
policies receivable in installments are recognized as receivable al the inception of the policy and
is recognized as income over the period of the policy. The gross premium underwritten 1s
adjusted against the unearncd premium reserves / liabilities existing at cach reporting date to
determine the net premium underwritten during the year.

Revenue from premiu is determined after taking inte account the unearned portion of
premium. The unearned portion of premium income is recognised as a ligbility .

In addition to direct insurance, at times the Company also participates in risks under coinsurance
from other companies and also accepts risks through reinsurance inward by way of facultative
dcceptances on case to case basis provided such risks are within the underwriting policies of the
Company. Premium recognized against coinsurance policies is limited to the share of the
Company only. The nature of the risks indertaken under such arrangement is consistent with the
risks in each class of business as stated above.

Administrative surcharge represenis documentation and other charges recovered by the

Company from insurance contract holder in respect of policies issued, at the rate of 5% of the
gross premium written restricted to a maximum of Rs. 2,000 per policy.
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iii) Claims recognition

Claim against losses incurred are recognized at the time of the incident giving rise to the claim,
except otherwise expressly indicated in the insurance contract. A claim generally includes the
loss resulting from the incident, along with claim handling cests that are directly related to the
processing / settling the claims, net of any salvage recoveries and any adjustments to claims
outstanding from previous years. In addition to reported claims, the liability also includes
‘provisions made under IBNR and expected claims settlement costs.

d) Miscellaneous

i) Insurance risks and events insured

Tnsurance is provided to the assets of insurance contract holders against damage / loss occurring
due to butglary, loss of cash in safe, cash in transit and cash on counter, health, travel and crop
etc. As per guidance of Insurance Accounting Regulations, 20117 amounts constituting less than
10% of the gross premium revenue are clubbed together under this class of insurance contract.
Normally personal insurance contracts e.g. vehicle, travel, personal accident, etc. are provided o
individual customers, whereas, insurance contracts of loss of cash in safe, cash in transit and
cash on counter and heal{h are provided to commercial organizations.

ii) Revenue recognition policy

Premium income including administrative surcharge is recognized over the period of insurance
[tom the date of the issue of the policy / cover note to which it relates, to its expiry. For direct
insurance business, premium is recognized evenly over the period of the policy and for
proportional reinsurance business, evenly over the period of underlying insurance policies.
Where the pattern of incidence of risk varies over the period of the policy, premium s
recognized as revenue in accordance with the pattern of the incidence of risk. Premiums for
policies receivable in installments are recognized as receivable at the inception of the policy and
is recognized as income over the period of the policy. The gross premium underwritten is
adjusted against the unearned premium reserves / liabilities existing at each reporting date to
determine the net premium underwritten during the year.

Reveniie from premium is determined afier taking into account the unearmned portion of
premium. The unearned portion of premium income is recognised ps a liability .

In addition to direct insurance, at times the Company also participates in risks under coinsurance
from other companies and also accepts risks through reinsurance inward by way of facultative
acceptances on case to case basis provided such risks are within the underwriting policies of the
Company. Premium recognized against coinsurance policies is limited to the share of the
Company only, The nature of the risks undertaken under such arrangement i3 consistent with the
risks in each class of business as stated above.
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4.8

4.8.1

4.8.2

4.9

Administrative surcharge represents documentation and other charges recovered by the
Company from insurance contract holder in respeet of policies issued, at the rafe of 5% of the
gross premium written restricted to a maximum of Rs. 2,000 per policy.

iii) Claims recognition

Claim against losses incurred are recognized at the time of the incident giving rise to the claim,
except otherwise expressly indicated in the insurance contract. A claim generally inclades the
loss resulting from the incident, along with claim handling costs that are directly related to the
processing / settling the claims, net of any salvage recoveries and any adjustments to claims
outstanding from previous years. In addition to reported claims, the liability also includes
provisions made under TBNR and expected claims settlement costs.

Detailed accounting policies for recording and measurement of reinsurance contracts held,
receivables / payables related to insurance contracts and provision for outstanding claims
including Incurred But Not Reported (IBNR) are mentioned in note 4.12 and 4.21 respectively.

Commission
Deferred commission expense / Acquisition Cost

Commission expense and costs incurred in obtaining and recording policies are deferred and
recognised as an asset and are recognised in the profit and loss account as expenses in
accordance with the pattern of recognition of premium income,

Unearned Commission income

Commission income from reinsurers is recognised at the time of issuance of the underlying
insurance policy by the Company. This income is deferred and brought to account as revenue in
accotdance with the pattern of recognition of the reinsurance premium to which it relates.

Premium

Premium received / receivables under a policy is recognised as written from the date of
attachment of the policy to which it relates. Premium income under a policy for direct businesses
is recognised over the period of insurance from inception to expiry evenly over the period of the
policy. '

Premium income also includes administrative surcharge that represents documentation and other
charges recovered by the Company from policy holders in respect of policies issued, at the rate
of 5% of the premium written restricted to a maximum of Rs. 2,000 per policy. Administrative
surcharge is recognised as premium at the time the policies are written.

Page- 17



4.10

4.11

Receivables under insurance contracts are recognised when due, at the fair value of the
consideration receivable less provision for doubtful debts, if any: If there is objective evidence
that the receivable is impaited, the Company reduces the carrying amount of the receivable
accordingly and recognises that impairment loss in the profit and loss account.

Unearned premium reserve

The portion of premium written relating to the unexpired period of coverage is recognized as
unearned premium by the Company. The unearned portion of premium income is recognized as
a liability. Provision for unearned premium is calculated by applying 1/365 days method.

Premium deficiency reserve

The cumulative uneamed premium reserve for any classes of business is not adequate to meet
the expected future liability, after reinsurance, from claims and other supplementary expenses,
including reinsurance expense, commissions and other underwriting expenses, expected to be
incurred after the reporting date in respect of policies in that class of business in force at the
reporting date, a premium deficiency reserve is recognised as a liability to meet the deficit. The
movement in premium deficiency reserve is recorded as an expense / income in the profit and
loss aceount for the year.

For this purpose, loss ratios for each class are estimated based on historical claims development.
Judgment is used in assessing the extent to which past trends may not apply in future or the
effects of one-off claims. Further, actuarial valuation has been carried out to determine the
amount of premium deficiency reserve in respect of all class of business.

The expected ultimate net claim ratios for the unexpired periods of policies in force at financial
statements date foreach class of business is as follows:

2025 2024
e Oy m
Fire and property damage -73% -39%
Marine, aviation and transport -61% «63%
Motor 4 -62% 44%
Accident and Health -181%: -140%
Miscellaneous 21% -28%
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412

4.13

Reinsurance contracts held

The Company enters into reinsurance contracts in the normal course of business in order to limit
the potential for losses arising from certamn exposures. Outward reinsurance premiums is
accounted for in the same period as the related premium for the direct business being reinsured.
Reinsurance premium is recognised as expense after taking into account the proportion of
deferred premium expense which is calculated using pattern similar to calculation of premium
income for the same policy. The deferred portion of premium expense is recognised as prepaid
reinsurance premium ceded. '

Reinsurance liabilities represent balances due to reinsurance companies. Amounts payable are
estimated in a manner consistent with the related reinsurance confract. Reinsurance assets
represent balances due from reinsurance companies. Amounts recoverable from reinsurers are
estimated i a manner consistent with the provision for outstanding claims or settled claims
assooiated with the reinsurance policies and are in accordance with the related reinsurance
contracts.

Reinsurance assels are not offset against related insurance liabilities. Income or expenses from
reinsurance contracts are not offset against income or expenses from related insurance contracts.

Reinsurance assets or liabilities are derecognised when the contractual rights are extinguished or
expired.

The Company assesses its reinsurance assets for impairment on cach reporting date. If there is an
objective evidence that the reinsurance asset is impaired, the Company reduces the carrying
amount of the reinsurance asset to its recoverable amount and recognises that impairment loss in
the profit and loss account.

Receivables and payables related to insurance contracts

Receivables including premium due buf unpaid, relating to insurance contracts are recogrised
when due. The claim payable is recorded when intimation is received. These are recognized at
cost, which is the fair value of the consideration given less provision for impairment, il any.
Premium received in advance is tecognised as liability till the time of issuance of insurance
contract there against,

If there is an objective evidence that any premium due but unpaid is impaired, the Company

reduces the carrying amount of that insurance receivable and recognizes the loss in profit and
loss account.
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4.14

4.15

4.16

4.17

Creditors, accruals and provisions

Liabilities for other creditors and accruals are carried at cost which is the fair value of the
consideration to be paid in future for goods and / or services received, whether or not billed to
the Company.

A provision is recognised in the balance sheet when the Company has 2 legal or constructive
obligation as a result of past events, it i§ probable that an outflow of economic benefits will be
required to settle the obligations and a reliable estimate can be made of the amount of the
obligation.

Reinsurance recoveries against outstanding claims

Claims recoveries against outstanding claims from the reinsurer and salvage are recognized as an
asset at the same time as the claims which give riseé to the right of recovery are recognized as a
liability and are measured at the amount expected to be received.

Salvage recoveries acerued

Salvage tecoveries are recognized as an asset and measured at the amount expected to be
received.

Segment reporting

An operating segment is a component of the Company that engages in business activities from
which it may earn revenues and incur expenses. The Company presenis segment reporting of
operating results using the classes of business as specified under the Insurance Ordinance, 2000

and Insurance Rules, 2017 a5 the primary reporting format.

The Company has five primary business segments for reporting purposes namely fire and
property damage, marine aviation and transport, metor, accident and health and credit and
suretyship.

Investment and income taxes are managed on an overall basis and are, therefore, not allocated to
any segment. 4

Assets and liabilities are allocated to particular segments on the basis of gross premium written
during the year. Those assets and liabilities which cannot be allocated to a particular segment on
i reasonable basis are reported as unallocated corporate assets and liabilities.
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4.18

4.19

4.20

Cash and cash equivalents

Cash and cash equivalents for cash flow purposes include cash in hand, policy and revenue
stamps, bond papers and bank balances in current and saving accounts.

Revenue Recognition

{a) Premium income under a policy is recognised over the period of insurance contract from the
date of inceplion of the policy to which it relates (ill the expiry in case of marine cargo
business whereas, for all other cases of premium, income is recognised as a difference
between total premium written and provision for unearned premium,

(b) Commission income is taken to the profit and loss account on a lime proportionate basis in
-accordance with the pattern of recognition of reinsurance premium to which it relates.

(c) Administrative surcharge recovered by the Company from policy holders is included in
income.

(d) Income from held-to-maturity investments is recognised on time proportion basis taking into
account the effective yield on the investment. The difference between redemption and
purchase price of the held-to-maturity investment is amortised and recognised in the profit
and less account over the term of investment.

(¢) Dividend income is recognised when the right to receive such dividend is established.

(f) Gain / (loss) on sale of investments is included in the profit and loss account in the period of
sale.

(2) Return on bank balances is recognised on a time proportion basis taking into account the
effective yield,

(h) Reinsurance premium is recognized as expense after taking into account the proportion of
prepaid reinsurance premium which is recognized as a proportion of the gross reinsurance
premium of each policy; determined as the ratio of the unexpired period of the policy and the
total period, both measured to the nearest day.

Provisions

A provision is recognised in the statement of (inancial position when the Company has a legal or
constructive obligation as a result of a past event and it is probable that an cutflow of resources
embodying economic benefits will be required to settle the obligation and a reliable estimate of
the amount can be made. However, provisions are reviewed at each reporting date and adjusted
to management's best estimate.
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4,21

Provision for outstanding claims (including IBNR)

Provision for outstanding claims include amounts in relation to unpaid reported claims; claims
incurted but niot reported (IBNR) and expected claims settlement costs.

Outstanding claims

The amount of claims that have been reported and are yet unpaid or partially unpaid at the end of
reporting year for a given accident year.

A liability for outstanding claims (claim incurred) is recognized for all claims incurred which
represents the estimates of the claims intimated or assessed biefore the end of the reporting
period and measured at the undiscounted value of expected future payments. Provision for
liability in respect of unpaid reported claims is made on the basis of individual case estimates
while taking into consideration the past claims settlement experience including handling costs
and the Company’s reserving policy, Where applicable, deductions are made for salvage and
their recoveries.

Reinsurance recoveries against oufstandirig claims and salvage recoveries are recognized as an
asset and measured at the amount expected fo be reccived.

Incurred But Not Reported (IBNR) Claims

The losses that have incurred or are in the occurrence period at the end of reporting year and
have not been ififimated to the Company by that end of reporting year, or if reported, complete
details are not available to the Company, 0 as to ascertain the amount of loss for that claim as
claims outstanding.

The provision for claims incurred but not reported (IBNR) is made at the financial statement
date. The Company takes actuarial advice for the determination of IBNR claims, IBNR claims
have been estimated using Chain Ladder (CL) methodology. The Chain Ladder (CL) Method
invalves determination of development factors or link ratios for each period. These are then
subsequently combined to determine Cumulative Development Pactor (CDF), which represents
the extent of future development of claims to reach their ultimate level.

4
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4.22

4.22.1

4.22.2

4.22.3

4,23

Staff retirement benefits
Defined benefit plan - Gratuity Scheme

The Company operates an approved and funded gratuity scheme for employees whose period of
service with the Company is five years or more. The liability / (asset) recognized in the balance
sheet is the present value of defined benefit obligation at the reporting date less fair value of plan
assets. The defined benefit obligation is calculated annually using Projected Unit Credit
Method. Remeasurements which comprise actuarial gains and losses and the return on plan
assets (excluding interest) are recognized immediately in other comprehensive income.

The Company determines the net interest expense: (income) on the net defined benefit liability /
(asset) for the period by applying the discount rate used to measure the defined benefit
obligation at the beginning of the annual period to the net defined benefit liability / (asset),
taking into account any changes in the net defined benefit liability / (asset) during the period as a
result of contribution and benefit payments.

Net interest expense and current service cost are recognized in profit and loss account dnd

actuarial pains / (losses) are recognised in other comprehensive income as they occur and are not
reclassified to profit or loss in subsequent periods. The last actuarial valuation of the Company’s
defined benefit plan was carried en as of December 31, 2025.

Defined contribution plan

The Company contributes to a provident fund scheme which covers all permanent employees.
Equal contributions are made both by the Company and the employees to the fund at the rate of
8.33% of basic salary.

Employees' compensated absences

The Company dccounts for the lability in respect of eligible employees' compensated absences
in the period in which they are eamed.

Leases

Lessee accounting

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based
on whether the contract coriveys the right to control the use of an identified asset for a period of
time in exchange for consideration.
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The lease liability is initially measured at the present value of the lease payments that are not
paid at the commencement date, The lease payments are discounted using the interest rate
implicit in the lease. If that rate cannot be readily determined, which is generally the case for
leases of the Company, the lessee’s incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds necessary to obtain an asset of similar
value to the right of use asset in a similar economic environment with similar terms, security and
conditions.

To determine the incremental borrowing rate, the Company:

- where possible, uses the recent third party financing received by the Company as a starting
point, adjusted to reflect the changes in financing conditions since third party financing was
received;

- uses expected terms of third party financing based on correspondence with the third party
financial institutions, where third party financing was not received recently; and

- makes adjustments specific to the lease e.g. terms and security.

Lease payments include fixed payments, variable lease payment that are based on an index or a
rate, amounts expected to be payable by the lessee under residual value guarantee, the exercise
price of a purchase option if the lessee is reasonably certain to exercise that option, payments of
penalties for terminating the lease, if the lease term reflects the lessee exercising that option, less
any lease incentives receivable. Tn determining the lease term, management considers all facts
and circumstances that create an economic incentive to exercise an extension option or not o
exeicise a termination option. Extension options (or periods covered by termination oplions) are
only included in the lease term if the lease is reasonably certain to be extended (or not
terminated). While making this assessment, the Company considers significant penalties to
terminate (or not extenid) as well as the significant cost of business disruption.

The lease liability is subsequently measured at amortised cost using the effective interest rate
method. It is premeasured when there is a change in fufure lease payments arising from a change
in fixed lease payments or an index or rate, change in the Company's estimate of the amount
expected to be payable under a residual value guarantee, or if the Company changes its
assessment ‘of whether it will exercise a purchase, extension or termination option. The
corresponding adjustment is made to the camrying amount of the right-to-use asset, or is recorded
in profit and loss if the carrying amount of right-to-use asset has been reduced to zero.

In determining the lease term termination options are considered as are included in a number of
property leases by the Company. These are used to maximise operational flexibility in terms of
managing the assets used in the Company’s operations. The majority of termination options held
are exercisable by both the Company and the respective lessors.
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4.24

4.25

4.26

4.27

4.28

4.29

4.30

Dividend distribution

Dividend to sharcholders is recognized as liability in the period in which it is approved.
Dividends, if any, declared and transfers between reserves made subsequent to the reporting date

are considered as non-adjusting events and are recognised in the financial statements in the year

in which such dividends are declared and transfers are made.

Management Expense

Expenses of management have been allocated to various revenue accounts on equitable basis.
Commission from reinsurers

The revenue recognition policy for commission from reinsurer is given under note 4.19.
Foreign currencies

‘'ransactions in foreign currencies are translated into reporting currency at the rates of exchange
prevailing at the date of transactions. Monetary assets and liabilities denominated in foreign
currencies are translated at the rate of exchange ruling at the reporting date. Non-monetary items
that are measured in terms of historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. All exchange differences are routed
through the profit and loss account.

Earnings per Share

The Company presents basic and diluted camings per share (EPS) data for its ordinary shares.
Basic EPS is ealculated by dividing the profit or loss attributable to ordinary sharcholders of the
Company by the weighted average number of shares outstanding during the year. Diluted EPS is
determined by adjusting the profit or loss attributable fo ordinary sharcholders and the weighted
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary
shares.

Share Capital

Ordinary shares are classified as equity and recognised at their face value.
Contingent liabilities

Contingent liability is disclosed when:

a) a possible obligation that arises from past events and whose existence will be confirmed only
by the occurrence or non-occurrence of ene or more uncertain future events not wholly within
the control of the company; or
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5.1

b) a present obligation that arises from past events but it is not probable that an outflow of
resources embodying economic benefits will be required to settle the obligation or the amount of
the obligation cannot be measured with sufficient reliability.

Income tax
Income fax

Current

Income tax expense comprises current and deferred tax. Income tax experse is recognised in the
profit and loss account, except to the extent that it relates to items recognised directly in equity
or in the statement of comprehensive inceme, in which case it is recognised in equily or in the
statement of comprehensive income respectively.

Deferred

Provision for deferred tax is made using the liability method, on all temporary differences al the
reporting date between the tax bases of assets and liabilities and their camrying amounts for
financial reporting purpose. Deferred tax assets are recognized for all deductible temporary
differences, carry-forward of unused tax assets and unused tax losses, to the extent that it is
probable that taxable profit will be available against which the deductible lemporary differences,
carry-forward of unused tax assets and unused tax losses can be utilized. The carrying amount of
deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no
longer probable that sufficient taxable profit will be available to allow all or part of the deferred
tax asset to be utilized. Deferred tax assets and liabilities are measured at the tax rates that are
expected to apply to the period when the asset is realized or the liabilify is settled, based on tax
rates (and tax laws) that have been enacted or substantively enacted at the reporting date.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The prepatation of these financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and the reported
amounts of assets and liabilities, income and expenses. Actual results may differ from these
estimates. The significant judgments made by management in applying” the Company's
accounting policies and the key sources of estimation uncertainty were the same as those that
applied to the ammual financial statements for the year ended December 31, 2025. The
preparation of financial statements in conformity with accounting standards requires
management to use certain ctitical accounting estimates, It also requires management to exercise
its judgment in the process of applying the Company's accounting policies. Estimates and
judgments are continuously evaluated and are based on historical experience and expectation of
future events that are believed to be reasonable under the circumstances.

Page - 26



The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
accounting estimates are recognized in the period in which the estimates are revised. The areas
where required assumptions and estimates are significant to the Company's financial statements
or where judgment was exercised in application of accounting policies are as follows:

Classification of investment - note 4.4

Provision for outstanding claims including claims incurred but not reported - note 4.21
Reinsurance recoveries against outstanding claims - note 4.15

Useful life of depreciable / amortizable assets - notes 4.1

Staff retirement benefits - note 4.22

Provision for current & deferred taxes - note 4.31

Lease and right of use asset - note 4.1.2

Conlingencies - note 4.30

HERE e &P
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11

11.1

11.2

11.3

12

LOANS AND OTHER RECEIVABLES

- Unsecured and considered good
Receivable from Window Takaful -OPF/PTF
Loans to employees

Acerued investment income

Security deposit

Adyance to supplier

Advance against commission

Federal insurance fee

Federal Excise Duty / Sales tax

Other receivables

This represents the balance receivable against the

Note

11.1
11.2
11.3

2025 2024
eeemmnne (RUPEES) mmremmmmre
19,246,920 6,577,650
1,250,603 725,164
19,428,034 2,872,928
305,120 61,225,860
892,021 2315377
71,578 858,857
1,727,353 5
4,797,307 :
975,235 735,922
48,694,171 75,311,758

takaful operations - Operator’s Fund and Participant Takaful Fund.

expenses incurred on behalf of window

This represents the interest free loan provided fo employees as per the Company policy.

This represents the interest income accrued on Pakistan Investment Bo

INSURANCE / REINSURANCE RECEIVABLES

- Unsecured and considered good

Due from insurance contract holders

Less: Provision for impairment of receivables
Less: from insurance contract holders

Due from other insurers / reinsurers
Less: Provision for impairment of due
Less: from other insurers / reinsurers

E

RETIREMENT BENEFIT

As mentionied in note 4.22, the Company operates an approved and funded gr

nds (PIB's).

51,474,980 46,290,001
(27,984.860)| | (19,175,671)
23,490,120 27,114,330
201,280,817 203,131,815

(45,523,423)

(37,423,388)

155,757,394

165,708,427

179,247,514

192,822,757

atuity scheme for

employees whose period of service with the Company is five years or more. The latest

actuarial valuations of these schemes were carried out as at Dec

Projected Unit Credit Method.,
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13.1

13.2

133

The gratuity scheme exposes the Company to the following risks:

Discount Rate and Spread between Discount and Salary Increase Rate:

The amount of the net obligation is particularly affécted by the discount rate and spread
between discount and salary increase assumption. The actual liabilities may turn out to be
different then the amounts reported in the statement of financial position.

Investment Return on Plan Assets:

The risk arises when the actual performance of the irivestments is lower than expectation and

hence creates a shorifall in the fund.

Future Gratuity Expenses:

The Cempany bears full risk for possible future Gratuity adjustments possibly because of

salary increases, staff count increase and changes in Gratuity scheme structure.

Withdrawal and Mortality Rate:

The defined benefit oblipation is not particularly sensitive to mortality rate, while it is

somewhal sensitive to withdrawal rate.

Note
Amount recognised in the
statement of financial position
Present value of defined benefit obligation 13.3
Fair value of plan assets 13.4

Movement in the defined benefit obligations

Defined benefit obligation as at 1st January
Current service cost

Interest cost

Remeasurement loss

Benefits paid

Defined benefit ohligation as at 31st December
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2025 2024
---------- (Rupees) --e-ssemmmsm
9,388,233 9,049,906
(7,512,651) (7,683,212)
1,875,582 1,366,694
9,049,906 7,810,886
548,116 444,761
21,131,238 1,171,633
416,753 1,269,884
(1,757,780) (1,647,258)
9,388,233 9,045,906




13.4

13.5

13.6

13.7

13.8

2025 2024

Note —  =-——emenme= (Rupees) ----suew==
Movement in fair value of plan assets
Fair value of plan assets as at st January 7,683,212 8,015,382
Interest income 960,402 1,202,307
Remeasurcment gain 626,817 112,781
Benefits paid (1,757,780) (1,647,258)
Fair value as at 31st December 7.512,651 7,683,212
Amount recognised in the profit and loss account
Current service cost 548,116 444,761
Interest cost 1,131,238 1,171,633
Interest income on plan assets (960,402) (1,202,307)
718952 414,087
Remeasurement (gain) / loss recognised
in statement of other
comprehensive income
Remeasurement loss in defined
benefit obligation 416,753 1,269,884
Remeasurement (gain) in
plan assels (626,817) (112,781)
Add: Reversal due to asset ceiling : (204,496)
(210,064) 952,607
Prineipal actuarial assumptions 2025 2024
Discount rate and expected return on plan assets 11% 13%
Future salary increases 11% 13%
Mortality rates 60 years 60 years
Rates of Employee turnover SLIC (2001-05) SLIC (2001-05)
-1 Light - 1 Light
* Comparison for five years:
025 2024 2023 2022 2021
(Rupees)
Fair valle of plan assets (7,512651) Ti083,212 15,382 £,018,900 B,BE.L'.M )
Diefined beneiit obligations (5388253 {5049, 906) (7.810.885) {8.048, 7507 (8,052,556)
‘Surplus / (Defecit) 1.575.582 [1.366,694) 204,497 (20.850) 180,658
Experience adjus tments
{5ain / (loss) on plan assets
{as percentage ol'plan assets) r B34% 147% 1.44% 4.57% <Td6%%
(Gain} [ loss on obligations )
(s peroentage of plan ohfigatior 1449 0.00% 9.10% 010% 0.51%
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13.9 Composition of plan assets

2025 2024
Rupees Vo Rupees Yo
‘Cashand cash equivalents (7,512,651) 100% 7,683,212 100%
Total (7.512,651) 100% 7,683,212 100%

13.10  Sensitivity analysis on significant actuarial assumptions defined benefit obligation

2025 2024
Ya Rupees Ya Rupees
Discount rate +1.00% -5.40% (452,159) “4.80% (437A73)
Discount rate -1.00% 6.20% 564,597 3,500, 400,852
Future salary rate + 1.00% 6.60% 592,566 5.90% 529,718
Futwre salary rate - 1,00% -5.80% (525,020) -5.20% (470,708)

The weighted average duration of the defined benefit obligation is 5 years (2024: 5 years).
13.11  Projected payments

Expected maturity analysis of undiscounted defined benefit obligation for the gratuity fund is
as follows:

Undiscounted payments

--------- v« (RUpeEes) =wmm=smmmmmes
Year 1 Year 2 Year 3 Year 4 Year 5
1,081,477 3,886,?69 609,902 1,176,192 182,402

Based on the actuarial advice, the Company intends to record expense with an amount of
approximately Rs 1.081 million in the financial statements in respect of the fund for the year
ending June 30, 2026.

The information provided in notes to 13.1 to 13.11 has been obtained from details provided
by the actuary of the Company.

2025 2024
wmmmmmmme e (RPEES) —mmmmmmmenn
14 DEFERRED TAXATION-NET
Deferred debits arising in respect of:
Aceelerated tax depreciation on fixed assets 231,534 (22,274)
Lease liabilities 2,991,035 3,568,581
Provision against premium due but unpaid 8,115,609 5,560,945
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Provision against amount due

from other insurers/reinsurers

Provision for diminution in value of investment
Provision for employees' benefits plan
Deferred credits arising due to:

Right-of-use assets

Unrealized gain on revaluation of AFS

Movement in net deferred tax liability is as follows:

Opening deferred tax (liability) / asset
(Charge to) / reversal of the profit and loss account
Accelerated tax depreciation on fixed assets
Lease liabilities
Provision against premium due but unpaid
Provision against amount due
from other insurers/reinsurers
Provision for diminution in value of investment
Provision for employees' benefits plan
Right-of-use assets

(Charge to) / reversal of other comprehensive income
Provision for employees' benefits plan
Unrealized loss on revaluation of AFS

Closing deferred tax liability

TAXATION - PAYMENT LESS PROVISIONS

Advance tax - opening

Add: Advance tax paid during the year

Less: Provision for the year

PREPAYMENTS

Prepaid reinsurance premium ceded
Others
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2025 2024
---------- (Rupees) =s==rmmmmm==
13,201,793 10,852,783
- 477,601
543,919 (284,607)
(2,500,236) (3,281.304)
(44,472,349) (49,972,688)

(21,888,694)

(33,100,963)

(33,100,963) 1,059,927
253,808 (903,583)
(577,546) (533,049)
2,554,664 (1,782,009)
2,349,010 1,782,010
(477,601) (4,904,424)
889,444

781,068 820,325
5,772,848 (5,520,730)
(60,919) 276,256
5,500,339 (28,916,416)
5,439,421 (28,640,160)

(21,888,694)

(33,100,963)

88,012,879 79,230,408
19,734,397 19,743,652
(17,992,937) (10,961,¥81)
89,754,339 88,012,879
65,963,560 59,192,450
201,540 -
66,165,100 59,192,450




17

17.1

18

18.1

19

19.1

Notes —  =-—-m-mmoeee (Rupees) --===mmmmm=-
(Restated)

BANK DEPOSITS HELD AS MARGIN

- Savings accounts 17.1 86,772,216 45,616,509

This represents bank deposits held as margin in respect of performance / bond policies issued
by the Company, which are maintained in a separate bank account on behalf of policy holders.
These carry markup at rates ranging from 7% to 10% per annum (2024: 14% to 20.25% per
annum).

2025 2024
----------- (Rupees) ==-=mwmnmsem
(Restated)
CASH AND BANK
Cash and cash equivalent
- Cash in hand - 10,886
- Policy & revenue stamps, bond papers 4,820,455 2,078,508
Cash at bank
. current accounts £.313,006 3,805,680
- savings dccounts 18.1 23.591,374 93 508,126
36,724,835 09,403,200

These carry markup at rates ranging from 7% to 10% per annum (2024: 14% to 20.25% per
annumy}.

WINDOW TAKAFUL OPERATIONS

WINDOW TAKAFUL OPERATIONS - OPERATOR'S FUND

Assets
Investments - debt securities 15,805,678 -
Deferred commission expense 3,702,764 3,282,754
Receivable from PTE 42,193,548 11,716,563
Taxation - payment lesg provision B 514,327
Other receivables 32,598,409 -
Cash and bank 532,180 40,804,664
94,832,579 56,318,308
Qard-e-hasna contributed to PTF 46,209,633 25,000,000
Total Assets 141,042,212 81,318,308
Total Liabilities 76,628,735 23,648,062
Profit for the year 6,743,231 4,787,019
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19.2

19.3

20
20.1

20.2

21

WINDOW TAKAFUL OPERATIONS -
PARTICIPANT'S FUND

Takaful / retakafil receivables
Investments

Reinsurance recoverable

Deferred wakala expense

Advance and other receivables
Prepayments

Taxation - payments less provision
Cash and bank

Total Assets

Total Liabilities & Equity

2025 2024

---------- (Rupees) ---—---=-mnn
41,979,523 10,107,008

23,261,702 -
3,915,971 626,028
10,820,036 8,290,890
41,195,407 887,926
11,408,772 0,803,237
1,095,398 507,879
41,168,258 48,778,456
174,845,067 79,001,424
174,845,067 79,001,424

Details of assets and liabilities and segment disclosures of Window Takaful Operations are

stated in annexed financial statements for the year ended December 31, 2025.

SHARE CAPITAL

Authorized capital

2025 2024
(Number of shares)
Ordinary shares of
51,000,000 51,000,000 Rs. 10 each

Issued, subseribed and paid-up share capital

2025 2024
(Number of shares)
Ordimary shates of
Rs, 10 each issued
1,162,000 1,162,000 -as fully paid in cash

19,640,000 19,640,000 - issued as right share
20,198,000 29,198,000 - issued as fully paid
- bonus shares
50,000,000 50,000,000
RESERVES

Capital reserve

Reserve for exceplional losses 213
Revenue reserves

General reserve

Unrealised appreciation on 'available for sale’ investments
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510,000,000 510,000,000
11,620,000 11,620,000
196,400,000 196,400,000
291,980,000 291,980,000
500,000,000 500,000,000
3,355,000 3,355.000
6,820,000 6,820,000
108,880,568 122,346,921
119,055,568 132,521,921




21.1

22

23

23.1

This reserve was created at 10% of premium income net of reinsurance till the year 1978 in
terms of the repealed Income Tax Act, 1922.

2025 2024
Notes mmmmmmeme= (RUPEES) ~mmmmmmmmem
LEASE LIABILITY
Current 2.883.363 1,991,538
Non - current 7,430,552 10,313,915
10,313,915 12,305,453

The future minimum lease payments to which the Company is commitied under the lease
agreements and the periods in which they will become due are as follows:

2025 2024
& - Finaneial
MMinimum lease Sz FPrincipal L msone charges for  Principal
charges for lease ; :
payments i : uuts tanding ; future outstanding
ture perinds payments p
3 perinds
{Rupecs)
Bot later than one year .
[ater than none 4,834,960 1,931,597 2,883,363 5,010:480 3,024,942 1,991,538
yiear and not lster
Later than five years 9,285,120 1,834,368 7,430,552 15,049,440 4,755,325 10,313,913
Total lease liabilicy 14,120,080 3,806,165 10,313,215 20,065,920 7,760,467 12505453
INSURANCE/REINSURANCE PAYABLES
Due to other insurers / reinsurers 23.1 145,046,944 118,519,646
Cash margins against performance bonds 232 84,364,878 45,616,509
229,411,822 164,136,155

The Company has co-insurance and re-insurance arrangements with various insurance
comparies and a domestic re-insurance company. Under the above arrangements, the recelvable
and payable balance is due when premium collected or claims settled by the lead insurer on
behalf of other co-insurers, and in case of re-insurance, the premium ceded to and claims
recoverable from the re-insurer under the respective contracts. As per the prevailing industry
practices, settlements of balances under co-insurance arrangements are done between the
respective insurance companies in normal course of business.

The Company believes that the cutrent balances of co-insurers and re-insurer reflected in the
records of the Company are based on the underlying contracts and transactions supported by
appropriate evidence.

In this regard, the Company exchanged balance information with various co-insurers based on
significance of the balances and the re-insurers. This information corroborates the balance
position of the Company in all material respects.
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232

24

24.1

24.2

25.1

25.1.1

This represents margine deposit on account of performance and other bond policies issued by
the company.

2025 2024
Notes -~ e (RUPEES) =ummmmmmnna
OTHER CREDITORS AND ACCRUALS

Agents commission payable 62,058,101 66,047,393
Workers' Welfare Fund 24.1 5,062,212 5,062,212
Federal Excise Duty / Sales tax - 6,704,575
Accrued expenses 4,073,115 2,512,455
Compensated absences 5.979.815 4,988,209
Other tax liabilitics - 1,046,196
Accounts payable for goods & services - 782,950
Other creditors & accruals 24.2 36,377,156 7,096,631

113,550,399 04,240,621

The Finance Act, 2008 introduced amendments to the Workers' Welfare Fund (WWF)
Ordinance, 1971 whereby the definition of indusirial establishment was extended. The
amendments were challenged at various levels and conflicting judgments were rendered by the
Honorable Lahore High Court, Sindh High Court and Peshawar High Court.

The Honourable Supreme Court (SCP) of Pakistan vide its judgment dated November 10, 2016,
has upheld the view of Honorable Lahore High Court and decided that WWF is not a tax and
hence the amendments introduced through Finance Act, 2008 are ultra-vires to the Constitution,

The Federal Board of Revenue has filed Civil Review Petitions in respect of above judgment
with the prayer that the judgment dated November 10, 2016 passed in the Civil Appeal may
kindly be reviewed in the interest of justice.

In view of the above, on prudent basis the management has decided not to reverse charge for
WWE recorded for the years up to 2015 amounting to Rs. 5.062 million.

This includes balance amounting to Rs. 31.900 million payable to the Participant Takaful Fund
(PTF) against premiums deposited by Takaful policyholders in a conventional bank account.

CONTINGENCIES AND COMMITMENTS
Contingencies
Various claims amounting to Rs. 54.70 million (2024: Rs. 51.58 million) has been lodged by

various parties against the Company. The Company has not acknowledge these claims as the
management considers that the Company is not liable to settle the amount.
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25.1.2 The deemed assessments under section 120 of the Income Tax Ordinance, 2001 of the Company
have been finalized up to tax year 2025. However, matters of disagreement exist between the
Company and the tax authorities in respect of tax years 2008, 2009, 2011, 2012, 2013, 2014,
2015,2016 and 2017.

In the aforesaid tax vears, the Additional Commissioner Inland Revenue (ACIR) has passed
amended assessment orders under section 122(5A) of the Income Tax Ordinance, 2001, In these
orders, tax on dividend income has been charged at corporate tax rates by treating such income
as business income under the Fourth Schedule to the Ordinance, Further, certain disallowances
have been made, inter alia, in respect of provision for IBNR claims, non-withhelding of tax on
commission expenses, payments made in cash, and in cerlain years, disallowance of brought
forward losses and levy of minimum tax.

The Company has filed appeals before the Commissioner Inland Revenue (Appeals), the
Appellate Tribunal Inland Revenue (ATIR), and, where applicable, the Honourable High Court
of Sindh.

25.12.1 For tax year 2008, the amended assessment was challenged on various grounds including
limitation, and the ATIR has decided the matter in favour of the Company, rendering the
departmental appeal infructuous.

25.1.2.2 For tax year 2009, amended assessments resulted in a demand of Rs. 4.63 million. However,
due to non-granting of full credit for taxes paid and other rectification matters, the Company
expects that upon resolution, a net refund position will arise. Appeals and rectification
applications in this respect are pending adjudication.

25.1.2.3 For tax year 2011, the Company has challenged the validity of proceedings inifiated under
section 122(5A) before the Honourable High Court of Sindh on the grounds of limitation. The
Court has restrained the tax authorities from proceeding further, and the matter is currently sub
judice.

25.1.2.:4 For tax years 2012 and 2013, amended assessments primarily relate fo taxability of dividend
income, disallowances, and brought forward losses. Both the Company and the tax department
have filed appeals before ATIR, which are pending adjudication.

25.1.2.5 For tax year 2014, the amended assessment resulted in a significant tax demand (net of partial

payments), mainly on account of similar jssues. Certain matters have been remanded back by
the appellate authorities, while cross appeals filed by both parties are pending before ATIR.
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25.1.2.6 For tax years 2015 and 2016, amended assessments resulted in tax demands of Rs. 2.30 million

and Rs, 3.65 million (post appellate effects), respectively. The Commissioner Inland Revenue
(Appeals) has granted partial relief; however, issues relating to disallowances remain contested.
Both the Company and the tax authorities have filed appeals before ATIR, which are pending
adjudication.

25.1.2.7 For tax year 2017, proceedings under sections 161/205 resulted in a tax demand in respect of

25013

25.1.4

withholding tax mafters. The Commissioner (Appeals) has granted pattial relief, including
deletion of certain additions and remanding of specific issues, while confirming others. The
Company has filed an appeal before ATIR, which is pending adjudication.

Based on the advice of tax consultants and the merits of the respective cases, management is
confident that the ultimate resolution of the above matters will not result in any material
liability; accordingly, no provision has been recognized in these financial statements.

A show-cause notice dated December 19, 2018 was instituted after the Company’s audit for the
tax periods from January 2016 to December 2016 was carried out under Section 28(2) of the
Sindh Sales Tax on Services Act, 2011. The instant notice demanded {ax amounling to Rs,
152.26 million as short payment of Sindh sales tax. The Comparty submitted various arguments,
evidence and reconciliations. The Assistant Commissioner SRB vide Order-in-Original dated
November 13, 2019 held that the Company has received re-insurance services from foreign re-
msuranee companies and is, therefore, liable to deposit the Sindh sales tax amount of Rs. 7.56
million along with penalty of Rs. 0.38 million. The Company being aggrieved preferred an
appeal before the Commissioner Appeals — SRB. Various hearings have been conducted:
however, the case is pending adjudication. The tax advisor is confident with regard to the
merits of the issue involved and suggest favorable outcome for instant case.

During the year 2019, the Assistant Commissioner; Sindh Revenue Board (“"ACSRB™) had
issued a show cause notice No. SRB-COM-I/Unit- 10/SNC/11/2018/000492 (“SCN™) dated
June 22, 2019, to the Company on various issues specified in the SCN including shott payment
of Sindh sales tax amount of Rs. 7.44 million. These issues pertain to the tax period 2011, In
response to the aforesaid notice, the Company through its legal advisor filed a Constitutional
Petition # D-4743 of 2019 in the Honorable High Court of Sindh challenging the aforesaid
notice and obtained intérim stay order and case was decided in faver of SRB. Subsequently the
ACSRB [ixed the date of hearing on similar SCN on which the Company has decided to
challenge the decision of Honorable High Court of Sindh in the Honorable Supreme Court of
Pakistan. Meanwhile, the Company has also requested the ACSRB to extend the date of
compliance for instant case.
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25.1.5

25.1.6

However, the ACSRB passed an Order in Original No. 309 of 2021 dated July 01, 2021 in
urgenecy and whimsical manner which created a demand of Rs, 7.82 million inclusive of penaliy.
In this regard, the Company decided to file an appeal before the Commissioner Appeals, Sindh
Revenue Board. The tax advisor cannot predict about its outcome with certainty, but strong
believe that the merits of the issue invelved suggest favorable outcome for instant case.

During the year 2022, the Sindh Revenue Board through a show cause order No. SRB-COM-
I/AC-10/Ins./Alpha/2014-15/2022/27/74688 dated 18th January 2022 (*SCN™), was issued
against the Company whereby it was observed that during scrutiny of the financial statements
for the calendar years 2014 and 2015 the Company has ceded reinsurance premiums and also
received commission from reinsurers, Accordingly, it was alleged that the Company has short
paid Sindh Sales Tax of amounting to Rs. 48.39 million under section 23 (1) and (2) of the
Sindh Sales Tax on Services Act, 2011,

The Company, being aggrieved by the aforesaid SCN, preferred filing petition before the
Honorable High Court of Sindh. The Honorable High Court of Sindh after hearing the
submissions, granted stay against the show cause proceedings and directed SRB not to pass any
final adverse order, The interim stay order vide C.P No. D-804 of 2022 dated 14 February 2022
was granted. Although, the tax advisor cannot predict about ils oulcome with certainty, but
believe that the merits of the issue involved suggest favorable outcome for instant case.

During the year 2022, the Sindh Revenue Board through a show cause order No, SRB-COM-
TAC-10/Ins./AIC/2014-15/2022/81757 dated 27th January 2022, (“SCN™) was issucd against
the Company whereby it was observed during scrutiny of the financial statements of the
Company that the Company has written insurance premium worth Rs. 179.99 million which is
taxable wherein Sindh Sales Tax (SST) amounting to Rs. 26.10 million for the tax periods from
January 2015 te December 2015 is invelved. It was further mentioned that the Company has
Wwritten insurance premium worth Rs. 219.65 millien wherein Sindh Sales Tax (SST) amount
invelved is Rs, 34.05 million for the tax periods from January 2014 to December 2014. The
assessing officer alleged that the Company has failed to deposit the Sindh Sales Tax (SST)
recoverable against cited taxable services and has also failed to declare the same in the Sindh
Sales Tax (SST) returns. Further, it was alleged that the Company has claimed illegal/unlawful
input tax adjustment amounting to Rs. 1.32 million on account of certain purchases which are
inadmissible according to Section 15 and 15A of the Sindh Sales Tax (SST) pn Services Act,
2011 (“the SSTSA, 20117). Accordingly, the Company was required to show cause as to why.
Sindh Sales Tax (SST) amounting to Rs. 61,46 million may not be assessed under Section 23(1)
and 23(2) of the SSTSA, 2011.

In this regard, the Company, being aggrieved by this SCN, filed petition before Honorable
Sindh High Court (SHC) bearing CP No. 1166 of 2022, Sindh High Court (SHC) has suspended
operation of impugned order till next date of hearing. The Tax adviser is having a streng believe
that the merits of the issue involved suggest favorable outcome for instant case.
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25.1.7 The Company has received notice No. SRB/SWWE/SHOPS/A-G/2023-24/323999 dated.

25.2

26

27

January 23, 2024, in which the authority advised the Company to deposit the due amount of
Sindh Welfare Fund for the tax year 2023 as being industrial Establishment, as per section
2(g)(vi-a) of the Sindh Workers Welfare Fund Act, 2014, The comipany is required to pay
SWWF amounts to the government. Furthermore, the management of the company is viewed as
is owned and controlled by the Federal Government having offices all over Pakistan, and as such
is not liable for the subject contribution which would be paid te the Federal government.

Commitments
There are no commitments as at December 31, 2025 (2024: Nil),

2025 2024
Notes  =-=memro--== (RuUpees) -seememmmne-

NET INSURANCE PREMIUM

Written Gross Premium
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446,991,625

527,274,070

Add: Unearned premium reserve opening 151,064,657 116,171,934
Less: Unearned premium reserve closing (127,600,069)  (151,064,657)
Premium earned 470,456,213 492,381,347
Reinsurance premium ceded 148,081,077 134,316,596
Add: Prepaid reinsurance premium opening 59,192,450 47285919
Less: Prepaid reinsurance premium closing (65,963,560) (59,192,450)
Reinsurance expense 141,309,967 122,410,065
329,146,246 369,971,282
NET INSURANCE CLAIMS EXPENSE
Claims paid 270,887,421 213,851,198
Add; Outstanding claims including IBNR closing 411,076,440 280,599,160
Less: Outstanding claims including IBNR opening (280,599,160)  (216,793.824)
Claim expense 401,364,701 277,656,534
Less: Reinsurance and other recoveries received (75,074,311) (30,142,526)
Add: Reinsurance and other recoveries in
respect of outstanding claims - opening 122,581,102 101,275,592
Less: Reinsurance and other recoveries in
respect of outstanding claims - closing (226,867,270)|| (122,581,102)
Reinsurance and other recoveries revenue (179,360,479) (51,448,036)
222,004,222 226,208,498




27.1 Claim Development

The Company maintains adequate reserves in respect of its insurance business in order fo protect
against adverse future claims experience and developments. The uncertainties about the amount
and timing of claim payments are normally resolved within one year. The following table shows
the development of the claims over a period of time. All amounts are presented in gross mumbers

before reinsurance.

Aceident year 2021 and prioe 2022 2023 2024 2025 Total
Pstimate of ullimate claims cost: {including TBNR)
(Rupees)

- Atend of accident 92434780 18748554 21178049 197320763 pge67iey 618399457
- One vears later 92537,158 26348315 23386877 249,284,122 : 391,556,472
- Two years latey 92,541,658 26387893 24,461,558 " - 143,391,108
- Three vears later 02,656,026  26,763.244 - . r 119,419,270
- Four years laler 92,805,227 - s s i 92,805,227

Current estitile of cumulaiive cliis | 92,805,227  26,763.244 24461558 249,284,122  288,667.303 681981453

T —— (L704,863) (9.818494)  (9,100,034) (162,154072)  (88,125,350) (270,905,013

Linbiity recogrized i statemeant
of financial position 91,100,364 16,944,750 15,355,524 £7.130,050 200,541,733 411,076,440

27.2  The pravision for IBNR on the basis of actuarial valuation carried out as at December 31, 2025
amounting to Rs. 64.061 million (2024: Rs. 46.47 million).

2025 2024
----------- (Rupees) ------==s===
28 NET COMMISSION EXPENSE
Commission paid or payable 81,214,580 100,342,035
Add: Deferred commission expense opening 26,541,209 24,951,808
Less: Deferred commission expense closing (22,652,069) (26,541,209)
Net Commission 85,103,720 08,752,634
Less: Commission received or recoverable ] 14,396,820 8,189,285
Add: Unearned Reinsurance commission opening 4,964,011 1,291,035
Less: Unearned Reinsurance commission closing (5,962,242) (4,964,011)
Commission from reinsurance 13,398,589 4,516,309
71,705,131 94,236,325
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2025 2024

Note  ==mwemsmemmen (RUPEES) mmmrmmmrnan
29 MANAGEMENT EXPENSES

Employees benefit cost 29.1 111,724,196 98,736,476
Traveling expense 1,911,817 1,813,802
Advertisement & sales promotion 3,804,472 1,328,538
Printing and stationery 2,532,701 2,730,203
Depreciation 6 6,110,378 4,605,047
Amortization T 237,172 183,118
Rent, rates and taxes 271,138 2,342,133
Legal and professional charges - business related 16,430,835 7,965,164
Electricity, gas and water 5,291,051 4,753,923
Entertainment 3,258,652 3,627,650
Vehicle running expenses 25,103,075 25,301,556
Office repair and maintenance 2,961,512 2,161,171
Bank ¢harges 212,756 183,067
Postages, telegrams and telephone 2,297,260 2,100,156
Annual supervision fee SECP 576,483 236,814
Co-insurance service charges 2,277,840 .

Insurance charges 139,604 -

Miscellaneous 183,977 9,502,430

185,324,919 167,571,288

29.1 Employee benefit cost

Salaries, allowance and other benefils 106,662,034 95,325,501
Charges for post employment benefit 5,062,162 3,410,975
111,724,196 08,736,476

29.1.1 This represents Rs. 3,044,480 (2024: Rs. 2,996,888) being contribution for employees' provident
fund and Rs. 718,952 (2024: Rs. 414,087) in respeet of defined benefit plan.

.?'-»{];l INVESTMENT INCOME

Available for sale
Income from equity securities
Dividend Income 20,252,172 17,776,076
Realized gains on Equity securities 73,268,708 45,423,755

93,520,880 63,199,871
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31

32

321

33

34

Held to maturity
Income from debt securities - held to maturity
Return on government securities
Return on Investment in NIT-Growth fund
Amortization of discount on government Securities

Total investment income

Less: Reversal / (impairment) in value of available for
sale securities- equity securities

Net investment income

OTHER INCOME

Returin on bank balances
Gain on sale of property and equipment
Liablity written back

OTHER EXPENSES

Audito'r’ remuneration 32.1
Directors' fees

Fees & Subscription

Workers' Welfare Fund

Provision for doubtful debts

Auditor's remuneration

Audit fee
Out-of-pocket expenses

FINANCE COSTS
Mark up on leases against right of use dssets

PROFIT FROM WINDOW TAKAFUL
OPERATIONS - OPERATOR'S FUND

Walkala fee

Mudarib Fee
Commission expense
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2025 2024
mmmmimmeen (RUPEET) ~roenammmaan
41,545,576 19,524,861
133,873 -
30,994,598 59,736,482
72,674,047 79,261,343
166,194,927 142,461,214
1,646,900 16,911,806
167,841,827 159,373,020
19,729,770 19,777,390
. 1,200,000
- 7,719,994
19,729,770 28,697,384
1,554,560 1,182,800
5,720,000 4,040,000
295,550 588,283
- 2,864,467
16,909,224 -
24,479,334 8,675,550
1,231,232 882,800
323,328 300,000
1,554,560 1,182,800
3,024,942 3,178,381
32,722,978 14,892,500
168,775 -
(10,568,245) (8,108,189)




35

36

36.1

General administrative and management expense

Investment income

Other income

Other expenses
Profit before tax

INCOME TAX EXPENSE

- Comrent
- Prior year
- Deferred tax

Relationship between tax expense and accounting profit

Operating profit before taxation

Tax at the applicable rate of 29% (2024: 29%)

Effect of prior period tax charge

Tax effect of others

Earnings after tax per share - Basic and Diluted

2025 2024
Note memummmemamse (RUPEES) nmwrmmmmnseme
(15,737,160) (5,910,866)
2,015311 1,567.662
1,802,193 5,012,472
(906,343) (711,299)
0,497,509 6,742,280
13,960,412 10,961,181
4,032,525 "
(5,772,848) 5,520,730
12,220,089 16481911
34,626,935 55,079,402
10,041,811 15,973,027
4,032,525 -
(1,854,247) 508.884
12,220,089 16,481,911

Basic earnings per share are calculated by dividing the net profit for the year by the weighted
average number of shares as at the year end as follows:

Profit after tax for the year

Weighted average number of ordinary shares

Basic/Diluted earnings per share (Rupees)

22,406,846 38,597,491

(Number of Shares)
50,000,000 50,000,000
0.45 0.77

No figure for diluted eamings per share has been presented as the company has not issued any
instrument which would have an impact on garnings per share.
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RELATED PARTY TRANSACTIONS

Related parties comprises State Life Insurance Corporation of Pakistan being the parent
company, associated entities having directors in common, other subsidiaries of parent
company, directors, key management personnel, gratuity fund and provident fund. The
transactions with related parties are carried out at commercial terms and conditions except for
compensation to key management personnel which are on employment terms. The transactions
and balances with related parties during the year other than those which have been specifically
disclosed elsewhete in these financial statements are as follows:

2025 2024
- Transactions and balances with related partiess @ === (Rupees) ---mmmme=s
Parent Company - State Life Insurance Corporation
of Pakistan- 95.15%
Rent paid 3,503,220 5,761,118
Group Insurance 200,000 1,614,058

Pakistan Reinsurance Company Limited - Associate of parent
{(Common Directorship)

Reinsurance - Net (28,461,158) (19,627.912)

Employees' funds Contribution to provident fund 3,075,226 2,996,887
Others

Remuneration to key management personnel 36,445,631 30,048,188

Directors' remuneration 5,720,000 4,040,000

- Balances as at 31 December

Pakistan Reinsurance Company Limited - Associate of parent
(Common Directorship)

Payable from Pakistan Reinsurance Company Limited ~ (60,947,785) (32,486,627)

Participants Takaful Fund

Receivable from Fund against payment of Federal Excise

Duty / Sales tax & Federal insurance fee 6,524,660 -
Others
Payable to from gratuity fund (1,875,582) (1,366,693)
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MOVEMENT IN INVESTMENTS

Held t.u FYTPL Available Total
maturity for sale
-—= (Rupees)

At beginning of previous year 298,554,200 - 165,355,174 463,909,374
Additions’ 768,959,330 - - 768,959,330
Dispesals (redemptions) (540,000,000) - (20,231,932) (560,231,932)
Fair value net pains (Excluding
net realised gains) - - 99,711,770 59,711,770
Classified as held for trading - - -
Amortisation of discount 59,736,482 - - 59,736,482
Impatrment losses - net of reversal - - 16,911,806 16,911,806

At beginning of eurrent year 587,250,012 261,746,818 848,996,830

Additions 638,415,344 3,000,000 34,606,880 678,022,224

Disposals (545.,000,000) 133,873 (63,091,258) (607,957,383)

Fair value net gains (Excluding

net realised gains) . - = (18.966,689) (18,966,689)

Classilied as held for trading - - - -

Amortisation of discount 310,994,644 e - 30,994,644

Impairment losses - net of reversal 2 - 1,646,800 1,646,900

At end of current year 711,660,000 5,133,873 215942651 032,736,524

MANAGEMENT OF INSURANCE RISK AND FINANCTAL RISK
Insurance Risk

The risk under any one insurance contract is the possibility that the insured event occurs and the
uncertainty of the amount of the resulting ¢laim. By the very nature of an insurance contract, this
fisk is random and therefore unpredictable, The principal risk that the Company faces under ifs
insurance confracts is that the actual claims exceed the carrying amount of the insurance
liabilities. This could oceur because the fréquency or severity of claims is greater than estimated.
Insurance events are random, and the actual number and amount of claims will vary from year to
year from the level established.

The Company generally deals in short tail insurance contracts (maximum for one year).
Experience shows that the larger the portfolio of similar insurance contracts, the smaller the
relative variability about the expected outcome will be, In addition, a more diversified portfolio
is less likely to be affected by a change in any subset of the portfolio. The Company has
developed it insurance underwriting strategy to diversify the type of insurance risks accepted
and within each of these categories to achieve a sufficiently large population of risks to reduce
the variability of the expected outcome.

The Company accepts insurance through issuance of general insurance contracts. For these
general insurance contracts the most significant risks arise from fire, atmospheric disturbance,
earthquake, ferrorist activities and other catastrophes. For health insurance contracts, significant
risks arise from epidemics.
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The Company's risk exposure is mitigated by employing a comprehensive framework to identify,
assess, manage and monitor risk. This framework includes implementation of underwriting
sttategies which aim to ensure that the underwaritten risks are well diversified in terms of type
atid amouit of the risk. Adequate reinsurance is arranged to mitigate the effect of the potential
loss to the Company from individual te large or catastrophic insured events,

Further, the Company adopts strict claim review policies including active management and
prompt pursuing of the claims, regular detailed review of claim handling procedures and
frequent investigation of possible false claims to reduce the insurance risk.

Frequency and severity of claims

The frequency and severity of claims can be affected by several factors like political violence,
environmental and economical, atmospheric disturbances, natural disasters, concentration of
risks, civil riots elc. The Company manages these risk through the measures described above.
The Company has limited its exposure to catastrophic and riot events by use of re-insurance
arrangements.

The Operator also monitors concentration of risk by evaluating multiple risks covered in the
same geographical location. For fire and property risk a particular building and neighboring
buildings, which could be affected by 4 single claim incident, are considered as a single location.
For earthquake risk, & complete city is classified as a single location. Similarly, for marine risk,
multiple risks covered in a single vessel voyage are considered as a single risk while agsessing
concentration of risk.

Risk associated with general insurance contracts includes the reasonable possibility of
significarit loss as well as the frequent occurrence of the insured events: This has been managed
by having in place underwriting strategy, reinsurance arrangements and proactive claim handling
procedures insured events.

The Company's class wise major risk exposure is as follows:

2025 2024
Maximum Maximum
Gross Risk Gross Risk
: Exposure Exposure
------ Rupees------=-
Fire and property damage 1,138,250,000 2,276,500,000
Marine, aviation and transport 714,808,905 1,219,578,119
Motor 50,000,000 52,000,000
Health 150,000 3,000,000
Miscellaneous 2,000,000,000 1,939.447.238



The reinsurance arrangements against major risk exposures include excess of loss, surplus
arrangements and catastrophic coverage. The objective of having such artangements is to
mitigate adverse impacts of severe losses on Company's net retentions.

Sources of Uncertainty in the estimation of future claims payments

Claims on general insutance contracts are payable on a claim occurrence basis. The Company is
liable for all insured events that oceur during the term of the insurance contract including the
event reported after the expiry of the insurance contract term.

An estimated amount of the claim is recorded immediately on the intimation to the Company.
The estimation of the amount is based on management judgment or preliminary assessment by
the independent surveyor appointed for this purpose. The initial estimates include expected
settlement cost of the claims. The estimation of provision of claims incurred but not reported
(IBNR) is based on actuary advice. '

There are several variable factors which affect the amount and timing of recognized claim
liabilities. The Company takes all reasonable measures (o mitigate the factors affecting the
amount and timing of claim settlements. However, uncertainty prevails with estimated claim
liabilities and it is likely that final settlement of these liabilities may be different from initially
recognized amount. The provision for claims ineurred but not reported is recorded on actuarial
advice which is based on historic reporting pattern of the claims; hence, actual amount of
incurred but not reported claimg may differ from the amount estimated.

Key assumptions

The principal assumption underlying the liability estimation of Premium Deficiency Reserves is
that the Company's future claim development will follow similar historical pattern for
occurrence and reporting. The management uses qualitative judgment to assess the extent to
which past occurrence and reporting pattern will not apply in future, The judgment includes
external faciors e.g. treatment of one-off oecurrence claims, changes in market factors, economie
conditions, efe. The internal factors such as portfolio mix, policy conditions and claim handling
procedures are further used in this regard.

During the year actuarial valuation is carried out for the determinatign of IBNR which is based
on a range of standard actuarial claim projection techniques, based on empirical data and current
assumptions that may include a margin for adverse deviation as required / allowed by the
circular 9 of 2016. IBNR is determined by using Chain Ladder Method for all class of business.
The claims outstanding and claims paid till date are deducted from the ultimate claim payments
for that particular year to derive an TBNR estimate for that year. IBNR triangles are made on a
yearly basis for each class of business. The methods used, and the estimates made, are reviewed

regularly.
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The assumed net of reinsurance loss ratios for each class of business is as follows:

2025 2024
Class Assumed net loss ratio
Fire and property damage 73% 39%
Marine, aviation and transport 61% 63%
Motor 62% 44%
Health 181% 140%
Others 21% 28%

Sensitivity analysis

The risks associated with the insurance coniracts are complex and subject to a number of
variables which complicate quantitative sensitivity analysis. The Company makes various
assumptions and uses techniques based on past claims development experience. This includes
indications such as average claims cost, ultimate claims numbers and expected loss ratios. The
Company considers that the liability for insurance claims recognized in the balance sheet is
adequate. However, actual experience will differ from the expected outcome.

As the Company mostly enters into shoit term insurance confracts, it does not assume any
significant impact of changes in market conditions on unexpired risks, However, some resulls of
sensilivity testing are set out below, showing the impact on profit / (loss) before fax net of
reinsurance.

Pre tax profit / (loss) Shareholders' equity
2025 2024 2025 2024
-------------- RUPELES — i
| 0% increase in loss (22,200,422 (22,620,850) (22,200,422) (22,620,850)
10% decresse in loss 22,200:422 22,620,850 22,700,422 22.200,422

Claims development

The development of claims against insurance contracts issued is not disclosed as uncertainty
about the amount and timing of claim settlement is usually resolved within one year.

il

Geographical concentration of insurance risk

To optimize benefits from the principle of averages and law of large numbers, geographical
spread of risk is of extreme importance. There are number of parameters which are significant in
assessing (he accumulation of tisks with reference to the geographical location. Risk surveys are
cartied out on a regular basis for the evaluation of physical hazards associated with the location,
occupation and coverage of the insured's.
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42.1

The ability to manage catastrophie risk is tied to managing the density of risk within a particular
area. For catastrophic aggregates, we have utilized precise geographic CRESTA (Catastrophe
Risk Evaluating and Standardizing Target Accumulations) codes with reference to the
accumulation of sums insured in force at any particular location against natural perils. It
provides a way to better visualize the risk exposures so the Company determines the appropriate

amount of reinsurance coverage to protect the business portiolio.

2025
FINANCTAL RISKS
Financial instruments by category
Financial assets
Loans and other receivables 48,694,171
Insuranee / reinsurance receivables 179,247,514
Reinsurance recoveries against outstanding claims 226,867,270
Cash and bank balances 36,724,835
Total Financial assets of Window Takaful Operations -
OPF and PTF 315,887,279
Available for sale
[nvestments - equity securities 215,942,651
Held-to- maturity
Investments - Debt securities 711,660,000
Financial liabilitics
At amortized cost
Outstanding ¢laims including IBNR 411,076,440
Lease liabilities 10,313,915
Insurance / reinsurance payables 229411822
Other creditors and accruals 113,550,399
Unclaimed dividend 3,001,450
Total liabilities of Window Takaful ’
Operations - OPF and PTF 251,473,802
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2024

75,311,738
192,822,757
122,581,102

99,403,200

160,319,732

261,746,818

587,250,012

280,599,160
12,305,453
164136155
94,240,621
3.001,450

102,649,486



42.2

42.2.1

Finaneial risk management

The Board of Directors has overall responsibility for the establishment and oversight of the
Company's financial risk management. The responsibility includes developing and monitoring
the Company's risk management policies. To assist the Board in discharging its oversight
responsibility, managenient has been made responsible for identifying, monitoring and managing
the Company's financial risk exposures. The Company's exposute to the risks associated with the
financial instrumenis and the risk management policies and procedures are summarized as
follows:

- Market risk
- Credil risk
- Liguidity risk

- Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest
rates and equity prices will affect the Company's income or the value of its holdings of financial
instruments. The objective of market risk management is to manage and control market risk
exposures within acceptable parameters while optimizing returns.

The Company limits market risk by maintairing a diversified portfelio and its continuously
ménitoring. In addition, the Company actively monitors the key factors that affect the underlying
value of these securities.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of financial instruments will
fluctuate because of changes in market interest rates. The Company invests in securities and has
deposits that are subject to interest / mark-up rate risk. The Company limits interest / mark-up
rate risk by monitoring changes in interest / mark-up rates in the currencies in which its cash and

investments are denominated.

The Company invests in securities and has deposits that are subject to inferest / mark-up rate
risk. 4
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Maturity profile of financial assets and liabilities:
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fnvesumants - SRT 00 IR IF001T - i - SHTAFO0LE
e R e e . - . TEI LTS = FEILL VSR 75311738
Ensurannd § reinsirinse reesiviles - E - 183U I5T - |95 R23, 757 L 92 RIXFST
Fsihadrunes rezovanas agminsd - - -
outslanding slatma - = = 132,381,102 * 122 580,102 13EER1, 102
ik nd bank a3 =08, 126 = H3 508126 SBu507a = S.ERE 0T 89,403.300
Totzl arsets ol Window Taxat| - B . =
Ciperotans = CIPF anil FTF- EQ.TEI 12037 - BO 553,120 T0Id6.E12 - T0,736,612 160 19,732
LRI LD A SET,ZS0,013 T3 258 LT 0 - g7, 327,303 [REERR-E TR
Finnedal vkl e
Undacwriting Previsiog e onatnnding
etidins inofuding TRRNR . = - TEOSEE, 1E0 = 25, AR TED A61, 090,530
Inswrmnte ¢ rinatiinte payiahles & - 162,136,133 - 164,136,155 33R.TI2 10
Chher sreditors smd acerils ' - . - LI BT I 54, 240621 158 4nl,2e3
Lz liabilittes - - - 1,99 458 10,313,813 13.305,453 14,284,591
Talal Tinhifities oF Windaw Takafil - - - -
Crperations = GFF usd FTE = 113,645 SRE - 103 Gamaus 305,330,308
= . = TEAN.A 1§ BED TETERIES ER3,936,875 257,547 &35
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Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value
through profit or loss. Therefore, a change in interest rate at the reporting date would not affect
profit and loss account.

Cash flow sensitivity analysis for variable rate instruments

The Company does not account for any variable rate financial assets and liabilities. Therefore, a
change in inferest rate at the reporting date would not affect profit and loss account.

Currency risk

Foteign currency risk is the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange rates. Foreign currency risk arises mainly
where receivables and payables exist due to transactions entered into are denominated in foreign
currencies. The Company, at present is not materially exposed to currency tisk as majority of the
transactions are carried out in Pak Rupees.
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Other price risk

Other price risk is the risk that the fair value of future cash flows of financial instruments will
fluctuate because of changes in market prices (other than those arising from inferest rate risk or
currency risk), whether those changes are caused by factors specific to the individual financial
instrument or its issuer, or factors affecting all similar financial instruments traded in the market.

Credit risk

Credit risk is the risk that arises with the possibility that one party to a financial instrument will
fail to discharge its obligation and cause the other party to incur a financial loss. The Company
attemnpts to conirol credit risk by monitoring credit exposures by undertaking transactions with a
large number of counterparties in various industries and by continually assessing the credit
worthiness of counterparties.

The camying amount of financial assets represents the maximum credit exposure. as specified
below:

31 December 2025 31 December 2024
Balance as per Maximum Balance as per Maximum
the financial eXposure the financial exposure
statement statement
{Rupecs)

Pank balances 36,724,835 36,724,835 49,403,200 99,403,200
Loans and other reeeivables 48,694,17) 48,694,171 75,311,758 75,311,758
Insurance | reinsurance receivables 179,247,514 179,247,514 192,822,757 192,822,757
Reinsurance recoveries against outstanding clair 236,867,270 226:867.270 122,381,102 122,381,102
606,330,653 606,330,653 490,118,817 450,118,817

The credit quality of Company's bark balances can be assessed with reference to external credit
ratings as follows:

Bank Rating Rating
Short Long Agency
term term
National Bank of Pakistan Limited Al+ AAA Vis
Allied Bank Limited Al+ AAA PACRA®
MCB Bank Limited Al AAA PACRA
Soneri Bank Limited Ald+ AA- PACRA
Tnited Bank Limited Al+ AAA VIS
IS Banlk Limited A+ AA- PACRA
Meezan Bank Limited Al+ AAA VIis

The credit quality of claim recoveries from Reinsurance Companies can be assessed with
reference to external credit ratings.
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Amaount due Reinsuranee anid Prepaid
from other other recoveries reinsurance
insurers /. against preminm ceded 2025 2024
reinsurory ouisianding elaims
A g abuve (including PROL) 127 763451 33,943,338 1,182,148 162,391 437 265,416,029
A 11,780,656 22,3578 428 37,828,735 72367819 64,126,804
BEB - - - B CETTE43
Dihkers 2,125,136 44,753,326 §.273,036 35153458 Sk, 784 091
141,851,233 101,275,592 47,385 914 290,412,744 384 505,367

General provision is made for receivables according to the Company's policies. The remaining
past due balances were not impaired as they relate to a number of policy holders and other
insurers / reinsurers for whom there is no history of default.

The age analysis of premium due but unpaid including related parties is as follows:

Up to 1 year 157,554,488 152,807,597
1 -2 years 39,233,542 41,193,092
2 - 3 years 8,305,025 7.783.440
Over 3 years 47,662,743 47,637,686

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations
associated with financial liabilities that are settled by delivering cash or another financial asset.
Liquidity risk arises because of the possibility that the Company could be required to pay its
liahilities earlier than expected or would have difficulty in raising funds to meet commitments
associated with financial ligbilities as they fall due.

The following are the contractual maturities of financial liabilities:

2025
Carrying Upto one Greater than
Amount year one year
Non-Derivative Financial Liabilities - {Rupees) ——-
Outstanding claims including IBNR 411,076,440 411,076,440 =
Insurdnee / reinsurance payables 145,046,944 145,046,944 -
Other credittrs and accruals 108,753,062 108,753,092 =
Lease Liabilities 10,313,915 2,883,363 7,430,552
Total liabilities of Window Takaful
Operations - OPF and PTF 251,473,802 251,473,802
926,664,193 919,233,641 7.430,552
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2024

Carrying Upto one Greater than
Amount year one year
Non-Derivative Financial Liabilities (Rupees)
Chitstanding claims including IBNR. 280,599,160 280,599,160 -
Insurance / reinsurance payables 164,136,155 164,136,155 -
Other creditors and aceruals 91,746,332 91,746,332 -
Lease Liabilities 12,305,453 1.991.538 10,313,915
Total liabilities of Window Takatul
Operations - OPF and PTF 102,649,486 102,649,486
651,436,586 641,122,671 10,313,915
Operational Risk

Business Continuity Plans for respective areas are in place and tested. Work-from-Home
capabilities have been enabled for staff where ever required, while ensuring adequate controls to
ensure that the Company's information assets are adequately protected from emerging cyber
threats.

FAIR VALUE OF FINANCTAL INSTRUMENTS

IFRS 13 defines fair value as an exit price. Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date.

All assets and liabilities for which fair value is measured or disclosed in these financial

statements are categorized within the fair value hierarchy, described as follows, based on the
lowest level input that is significant to the fair value measurement as a whole:

Level 1: Quoted (unadjusted) market prices in active markets for identical assets or liabilities.

Level 2: Valuation techniques for which the lowest level input that is significant fo the fair
value measurement is directly observable.

Level 3: Valuation techniques for which the lowest level input that is significant to the fair
value measurement is unobservable.

There had been no transfers between the fair value of hierarchy during the year.

Following are the assets which are either measured at fair value or for which fair value is only
disclosed and is different from their carrying value:
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Asat Asat

Deeeanber 31, Level 1 Loval 2 Eoval 3 Derember 3, Eevel I Lavel 2 Level 3
1025 2024
Rup Hupees
Finaneial gsels mrenyured zr e vnlue
A\'u.ilzlilr-rnHﬂ._lc =¥ L.i|,1.m1 eqully gecunitiss 215842651 IE5 942 551 - - 61,746,518 lﬁl.ﬁﬁjﬂ -
Finantial assete oot menssred ot fir valoe
Held-to-famfity - Goverrment jeourities M6 TS ETS 2 716,793 873 . 387.250,012 . SR7.230,002
13736574 ElA.paasi 716,793 473 = RIZETEAI0  BELTAGERIE  SEIXSD M2

The carrying values of all other financial asscts and liabilities are approximate to their fair
values,

CAPITAL MANAGEMENT

The Company's objective when managing capital is to safeguard the Company's ability to
continue as a going concem, fo meet the regulatory solvency and paid-up capital requirements
so that it can continue to provide returns for shareholders and benefits for other stakeholders.

The Company manages its capital structure by monitoring return om net assets and makes
adjustments to it in the light of changes in economic conditions. In order to maintain or adjust
the capital structure, the Company may adjust the amount of dividend paid to sharehelders or
issue new shares.

Currently the Company has a paid-up capital of Rs.500 million against the mininuwun required
capital of Rs.500 million set by the SECP vide SRO 828,

T addition, the Company is also required to maintain minimum solvency in accordance with

the rules and regulations set by the SECP which are fully met by the Company.
CORRESPONDING FIGURES

Corresponding figures have been rearranged or reclassified, wherever necessary for the
purpose of better presentation and comparison.

¢ 2025 2024
NUMBER OF EMPLOYEES
Number of employees at beginning of the year 73 76
Number of employees as at year end 81 75
Average number of employees during the year 78 74
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EVENTS AFTER THE BALANCE SHEET DATE

Subsequent to the year end, geopolitical situation in the Middle East escalated significantly
following the outbreak of war which is seriously effecting economy of the world. In Pakistan,
the inflation 18 increasing due to increase in prices which has adverse effect on economy. As
Pzkistan Stock Exchange (PSX) reacted to increased uncertainty, equity marlkets experienced
volatility, with declines observed across sevetal scrips and sectors. The Company holds
investments in publicly listed companies, that are exposed to market conditions. Preliminary
assessments indicates that the fair value of certain investments may have declined after the
reporting date. Management continues to monitor the situation closely and is undertaking a
detailed assessment of the financial statements. As these developments arose from
citcumstances not existing at the balance sheet date, they represent non adjusting events as

defined under IAS 10 Events after the Reporting Period.

DATE OF AUTHORISATION FOR ISSUE

These financial statements have been authorised for issue in accordance with a resolution of

the Board of Directors on 09 APR 2828

BDF —

Chicf Fxecutive Officer Dirdetor r Chairman
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALPHA [NSURAMCE COMPANY LIMITED -
(WINDOW TAKAFUL OPERATION)

Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of ALPHA INSURANCE COMPAMY LIMITED - WINDOW
TAKFUL OPERATIONS, (the Qperator), which comprise the statement of financial position as at December
31, 2025 and the profit and loss account, the statemerit of comprehensive income, the statement of
changes in Operator’s and Participants’ takaful funds, the statement of cash flows for the year then ended,
and notes to the financial statements, including material sccounting policy information and other
explanatary information, and we'state that we have obtained all the information and explanations which,
to the best of our knowledge and belief, were necessary for the purposes of the audit. '

In-our opinion and, to the best of our infarmation and according Lo the explanations given to Us, the
statement of financial position, the profit and loss account, the statement of comprehensive income,, the
statement of changes in Operator’s and Participants’ takaful funds and the statement of cash flaws
together with the notes forming part thereof canform with the accounting and reporting standards as
applicable in pakistan and give the information required by the lnsurance Ordinance, 2000 and the
Companies Act, 2017 {¥IX of 20174, in the manner so required and respectively give a true and fair view
of the state of the Operator’s affairs as at December 31, 2025 and of the profit [ deficit, total
comprehensive income / loss , the changes in Operator's fund and Participants' takaful fund and its cash
flows for the year then ended.

Basis for Opinion

we conducted our audit in accordance with International Standards on Auditing (15As) as applicable in
pakistan. Our responsibilities under these standards are further described in the Auditors Responsibilities
for the Audit of the Financial Statements section of our report, We are independent of the Operator in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other gthical responsibilities in accardance with the Code. We believe that the audit evidence

we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter:

We draw attention to Note 31 to the financial statements, which indicates that the Company has complied
with the minimum solvency requirement prescribed by tHe Securities and Exchange Commission of
pakistan; however, the available solyency margin excoeds the required solvency margin by a limited
amount after allocation of investment by Operator’s Fund to Participants’ vakaful funds, which may
indicate sensitivity to adverse future developments. Qur opinion is not modified in respect of this matter.
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Information Other than the Financial Statements and Auditor’'s Reports Thereon

Management is responsible for the other information. The other information comprises the informatian
included in the annual report but dges not include the financial statements and our auditor’s report

thereon.

Our opinion en the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financiat statements, our responsibility is to read the other information
and, in deing so, consider whether the other information is materially inconsistent with the financial
statements or aur kriowledge obtained in the audit or otherwise appears to be matetially misstated. If,
based on the work we haye performed, we canclude that there is-a material misstatement of this other
information, we are required to report that fact. \We have nothing to reportin this regard.

Respansibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the reguirements
of the Insurance Ordinance, 2000 and the Companies Act, 2017(XIX of 2017) and for such internal control
25 management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the finiancial statements, management is responsible for assessing the Operator’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
geing concern basis of accounting unless management either intends to cease operations, of fias no
realistic alternative but to do se.

Board of directors are responsible for overseeing the Operator’s financial reperting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasanable assurance about whether the financial statements asa whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is 2 high level of assurance, but is not aguarantee that an
audit conducted in accordance with 15As as applicable in Pakistan will always defect a material
misstatement when it exists. Misstatements can arise from fraud or error and are cansidered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.
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As part of an audit in accordance with 15As as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughaut the audit. 'We also:

o ldentify and assess the risks of materfal misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive: to thase risks, and obtain aidit
evidence that is sufficient and appropriate to provide a basis for aur apinion. The risk of not detecting
a material misstatermnent resuhting-i‘r_nm fraudis higher than for one resulking from errar, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the averride of internal
control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the rircurnstances, but not for the purpose of expressing an opinian on the
effectiveness of the Operator’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Corclude on the appropriateness of management's use of the going concern basis of accounting and;
based en the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doutit or the Operator’s ability to continue as a going concerm. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadeguate, to
mdify our opinion. Our conclusions are based on the sudit evidence obtained up to the date of our
auditor’s report. However, future events or canditions may cause the Operator to cease O continue

as agoing concer.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presenta_ti’e»n-.

We communicate with the Board of directors regarding, among gther matters, the ptanned scope and
timing of the audit and significant audit findings, including any significant deficiencies i internal control
that we identify during our audit.

+
Report on Other Legal and Regulatory Requirements

Based on our-audit, we further report that in our opiniarn:

a) proper books of account have been kept by tie Operatar as required by the Insurance Ordinance, 2000
and the Companies Act, 2017 (XIX of 2017);

BDO Ebrahim & Co. Chartered Ac countants Page - 3
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by the statement of financial position, the profit and loss account, the statement of comprehensive
income, the statement of changes in Operator’s fund and Participants’ takaful funds and the statement
of cash flows tagether with the notes therean haye been drawn up in conformity with the Insurance
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of

account;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Operator’s business; and

d) no zakat was deductible at soirce under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980).

Other Matter

The financial statements of the Company for year ended December 31, 2024 were audited by another firm
of Chartered Accountants who have expressed an unmodified opinion vide thelr report dated May 21, 2025.

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad Nadeem.

KARACHI . N
%‘th E\Q\"\‘QA—«—(_‘L .
DATED: ? G APR m BDO EBRAHIM & CO.
CHARTERED ACCOUNTANTS

UDIN: AR202510110YjXzv095w
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ALPHA INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPE

STATEMENT OF FINANCIAL POSITION
AS AT DECEMBEIR 31,2028

ASSETS
(Jard-e-hasna contributed 10 FIF
[mkestments
Mutual Funds:
Takaful / retakaful receivables
Reinsurance Recovetalile
Defred wakalz cipsnse
Defarred commission Expanss
Receivalle from QFFPIF
Oither receivables
Taxation - paymerits less provision
Prepaymients
Cagh asid bank
TOTAL ASSTTS
FUNDS AND LIABILITIES
Fundy attribusable (o3
Qperator's Fund (OPF)
Statutory fund
\Unappropriated prifit
Tatal Operator's Fund

Pacticipant's Takaful Fund (F'TF}
Ceded money
Accumulated deficit

Batanceof Participant's Takaful Fond

Qird-e-Hasna

LIABRTLITIES
PUE underwriting pruv.i%-it:_rfs
Ciutslanding claims including [N
Unearned contribution reserve
Reserve for uneamed resakaful jebate
{“oniibution deficiznny teierves.

Ungarned wakata fee

Contribution received in advanice
Takaful / retskaful payables
Other creditars and averusls
Taxation - payiments |gss provision
Payable to OPF

TOTAL LIABILITIES
TOTAL FUND AND LIABILITIES

CONTINGENCIES ANDY COMMITMENTS

The Da:;gtd no
B

Chief Execuiivc Officer

Motes

17

|5

1o

12

I3

14

“from | to 34 formean integral pant of these (inancial statements.

RATIONS

Opeiator’s Fund Participant's Talaful Tund
2025 2024 2025 2024
---------- N L L ey
46,209,633 25,000,000 - =
I3 805678 v 73.361,702 =
- 2 415979523 19,107,008
. = 1915971 526,028
- . 10820036 8,200,890
3,707,764 3382, 754 = -
42,193,548 11,716,563, - -
32,598,109 - &1, 195 40T 887,926
B S1ka27 1;095,308 507,479
= = (1 a08 72 5,803.237
533,180 40,804 664 &1,168,258 48 TTE L6
141,042,212 81,318,308 174 845,007 70001424
50,000,000 30,000,000 = .
113,477 7,610,248 z L
GeA13ATT 57.60.246 = =
= H Z ‘ 300,000 300,000
- - (36.358.670% (18,613,794
= = (35;858,670) (18,113,704)
46,209,633 25,000,000
< - A% R4 B3 $,437,126
= = 3o TRBOLT 26,817,572
- . 367811 317,188
- 5422786 3,514,142
= - 63 420579 19,086,009
10,820,036 #,3090.850, : 3
= TRI1GTE 144 840
- . 22196477 11,207,323
63,539,712 15,357,172 33861722 D9A0 A3
1 374987 . £ -
E: = #2,193,548 11,716,563
76,638,735 73 648,062 164,494,104 72115218
141042212 B13E830R 17485067 73001424
—

/ ‘-"'*-’7

Chairman



ALPHA INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
--------------- Rupees-smrmmmmmmrmssss
Participants’ Takaful Fund - (PTF) Revenue aceount
Contribution eamed - net of wakala fee 15 73,645,765 27,148,006
[Less: Contribution ceded to retakaful 15 (25,802,047). (23,026,647)
Net contiibution revenue 47843718 4,121,359

Re-takaful rebate eamned 16 782,520 654,898
Net underwriting incame 48.626.238 4,776,257
Net ¢claims - reported [ settled / IBNR - net 17 (66,100,587) (19.622,047)
Charge / (reversal) of contribution deliciency TeSEIVE (1,908,644) (3.514,1 423
Orher direct expenses 19 (1,568.61 3) (600,793)
Deficit before investment ineeme (20,951,606) (18.960,725)
Investment 1ncome 23 52,069 -
Other income 3,323,436 2,821,206
L.ess: Modarib's share of imvestment incoms (168,773) i
Deficit for the year (17,744 876) (16,139,519
Operator's Fund - (OPF) Revenue aceount
Wakala fee - net 18 32,722,978 14,892,500
Coritnission expense 20 (10,568,245) (8,108,189)
Cleneral, admiinistrative and managsment EXpenses 21 (15,737,160) (5,910,866)
I N
6.417,573 873,445
Modarib's share of PTE investment ingome 168,775 e
Investiment income 23 2,015,311 1,567,662
Other income 24 1,802,153 5,012,472
(Other expenses 25 (906,343} (711,299)
Profit before income fax 9,497,509 6,742,280
Taxation 26 (2,754,278) {1,955261)
Profit after income tax 6743231 4,787.019

A Cu.?: i@w

I

Chairman

The anmexed notes from L fo 34 forman integr'al‘_pa:t' of these fingncial statements.
GE;DCg

Chief Executive Officer




ALPHA INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31,2025

2025 2024

AT ) | PEeS-rmmmmanmag .

Participants' Takaful Fund

Deficit for the year (17,744.876) (16,139,519)

Other comprehensive ircome

(17.744.376) __ (16,139,519)

Tatal comprehensive (loss) for the year

Operator's Fund

Profit for the year 6,743,231 4,787,019
Other sommehenéiw income - -
Total comprehensive income for the year 6,743,231 4.787.019

The ﬁ__nexed notes from 1 to 34 form an integral part of these financial statements.

e
O\ e

T Chairman

Chief Execut‘iv& Officer Dﬂ‘e ctor



ALPHA INSURANCE COMPANY LIM

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Operating Cash flows

()

o]

{h

The ;am,g;u::i- notes fram |

Tulaful activities

Comtribution received

Re-takaful and ofher reeoveries redeived

Re-takaful contributions paid

Claims paid

Re-takaful claims recovered

e mkaful rebate recoived

piet eash inflows/ (vutilows) from takaful schvities

Other npnra.ﬁng-achvih:&

Incomis tax paid

Commission pmd

Wakalal Mudarib fee received / (paid)

(ther nperating receipis { {payments)

Neteash (outtlows) ! inllows from pperating avlivities
Total cash {outfiows) / inflews.fram all'operating aetivities

Investment activities

Profit/ return received

Payments for inveslments

Total eash inflaws / foutflows) from investing netivities

Financing aefivitics’

Gard ¢ Hasna (paid) [ received

Total cash outflows from financing attivitics
Miet cash Now from all activities

Casl and cash equivalents at beginning of yzar
Cash und vash équivalentsat end of the year

Reconciliation to profit and loss account
Operating cash flows
Profit / rebinm received
Investment incoms
Inctease in assets-olher than cash
increase in liabilities

Profic/ (deficit) for the year

Attributed to:

Operator’s Eond
Participants’ Takaful Fund

il

TTED - WINDOW TAKAFUL OPERATIONS

Operator's Fund Fartficipant's Takaful Tund
2425 2024 2025 2024
e (RUIEES) mmeee e
- = 52420532 63,307,696
- < 46,613,013 1,005,857
2 {16,418,428) (22,199.774)
- - (65.056,536)  (13.307.288)
. : {3,289,943) <
- - #33,162 599,957
% 13,101,800 31,406,448
(1,798,723} (2A47,570) (387.519) (449:627)
{9,617,348) (7,351,256). 5 -
35,252,124 25000000 (35.252124y  (25,000.000)
(33,094,516 (7.577,848) 0.R04,209 3,466,733
{2.258.763) 7,583,294 {26:035,434) {19,982 394)
(9.258,763) 7,583,294 (10,033,634) 11,423,554
3,986,279 7,615,999 1 3333 43] 7,821, 1ri|
i {13;19[1,35?)' 23,000,000 1,209,633
(9,804,088} 32,675,959 u? £36,197) 2,821,206
(21,209,633} {235,000 800) 21,209,633 25,000,000
{21,200,633) (25.000,000) 21209633 25,000,000
(40,272,484) 15,259,293 (7,610,198) 39,244,760
40,504 664 25,543,371 43, 7TRASE 9,533 596
532,180 40,804,664 41,168,258 48,778,456
{9:258,763) 7,583,294 (10,933.634) 11,423,554
1,370,968 5012472 (17885,197) 2.821,206
3015311 2,663,327 = s
(2,981,076 862,152 £0,192,140 4,700,024
(50,965.361) (11334,436)  (69.117,185)  {35,084.30%)
6,743,231 4,787,018 (17.744:876) (16,138,515}
6,743,231 4,787,019 : %
< . (177448767 (16,139,519)
6,743,231 4,787,018 (17.744.876) (16,135,519

Chief Exe cutive Officer
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to 34 form an integral part of thege finandial statements.
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ALPHA INSURANCE COMPANY LIMITED - WINDOW TAKAFUL OPERATIONS
STATEMENT OF CHANGLES IN OPERATOR'S FUND AND PARTICIPANTS' TAKAFUL FUND

FOR THE YEAR ENDED DECEMBER 31, 2025

Operator's Fund

Unappropriated

Statutory Fund Total
profit
e --smne (Rupees) e
Ralance as at January 01, 2024 50,000,000 28831229 52,883,227
Profit for the year . 4,787,019 4787.019
Other comprehénsive income £ - -
Balance as at December 31, 2024 Sﬂ,UDﬂ,Uﬂﬂ 7.670,246 57,670,246
Profit for the year 2 6,743,231 6743231 |
Other comprehiensive income - - -
- 6,743,251 6,743,231
Balance as at December 31, 2025 50,000,000 14.413.477 64413477
Participant's Takaful Fund
Ceded Mone Accumuiated Total
¥ deficit
mman - - (Rupecs)
Balance as at January 01,2024 300,000 (2.,474,275) (1,974,275)
Addition during the year - - -
Deficit for the year 5 (16.139,519) 116,139,519)
Other comprehensive mcome = - -
Balance as at December 31, 2024 500,000 (18,613,794) (18,113,794)
Deficit fﬂl the year & (1?,?44,8?6) (17.?44,8?6}
Other comprehensive income - - -
Balance as at December 31, 2025 500,000 (36,358.670) {35.858.670)

The anpexed notes from 1 to 34 form an integral part of these financial statements.

. Vi

Chief Exe i:l.lt]VE Officer Dirc&tor
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ALPHA INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1.1

LEGAL STATUS AND NATURE OF BUSINESS

Alpha Insurance Comparny Limited (the Operator) has been suthorized to undertake Window
Takaful Operations (WTO) on November 21, 2022 by Qecurities and Exchange Commission of
Pakistan (SECP) under SECP Takaful Rules, 2012 fo carry on General Window Talkaful
Operations in Pakistan. The registered office of the Company is situated at 4th Floor, Building #
1-B, State Life Square, 1. 1. Chundrigar Road, Karachi.

For the purpose of carrying on the Takaful business, the Operator has formed a Wagf
(Participants' Takaful Fund (PTF)) on October 31, 2015 under the Waqf Deed with a Seed
money of Rs: 500,000. The Wagf Deed and PTF Policies (Waqf Rules) govern the relationship
of Opetator, Wagqf and Participants for management of Takaful operations, investment of Wagf
and Operator’s Fund as approved by the Sharizh Advisor of the Operator, The accounts of the
Waqf are maintained by the Operator in & manner that the assets.and liabilities of Waqf remain
separately identifiable. The Hnancial statéments of the Operator are prepared in such a manner
that the financial position and results from the operations of Waqf and the Operator are shown
separately.

GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

Following are the geographical location and address of all the business units of the
Operator:

Head office - Registered Office

4th Floor, Building # 1-B, Qtate Life Square, Off. LL Chundrigar Road, Katachi, Province of
Sindh, Pakistan.

Branches

i) Province of Punjab, Pakistan:

- d4th Floor-Bank Square, ‘Shahrah-e-Quaid-e-Azam, the Mall, Lahore.
- 6th Floor, 'State Life Building, Liaquat Road, Faisalabad.

- 1st floor, Room 1 & 2, Hajvairee Arcade, Kutchery Road, Multan.

i) Province of Sindh, Pakistan:

- Office.406, 4th Floor, Business and Finance Center, Opp. State Bank of Pakistan, Karachi-
Main Branch.

_ State Life Building No. 1-b, 4th Floor, State Life Square, 1.I.Chundrigarh Road, Karachi-North
Branch.

| PR R |
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_ Sfate Life Building No. -b, 4{h Floor, State Life Square, 1I.Chundrigarh Road, Karachi-South
Unit.

_ State Life Building No. 1-b, 4th Floor, State Life Square, LI.Chundrigath Road, Karachi-South
Division.

- Qtate Life Building No. 1-b, 4th Floor, giate Life Square, 1.1.Chundrigarh Road, Karachi-
Eastern Branch.

- State Life Building No. 1-b, 4th Floor, Gtate Life Square, I.I.Chundrigarh Road, Corporaie
Branch.

_ State Life Building No. 1-b, 4th Floor, State Life Bquare, { 1.Chundtigarh Road, Central
Branch.

jii) Islamabad Capital Territory

- Ground Floot, Qtate Life Building # 3, China Chowk, Jinnah Avernue Blue Ared, Islamabad
branch.

_ Ground Floor, State Life Building # 5, China Chowk, Jinnah Avenue Blue Area-Blue arca
branch.

BASIS OF PREPARATION
Statement of Compliance

These finaricial statements have been prepared 1n accordance with the accounting and Teporting
standards as applicable in Pakistan, The accounting and repOorting ctandards comprise of:

_IFRS Accounting Standards issued by the International Accounting tandards Board (IASB) as
are notified under the Companies Act, 2017; and

- Provisions of, directives.and otifications issued under the Companies Act, 2017 and Insurance
Ordinance, 2000, Insurance Rules, 2017 and Insurance Accounting Regulations, 2017 and SECP
Takaful Rules. 2012 and the General Takaful Accounting Regulations, 2019.

Tn case requirements differ, the provisions of, directives and notifications issued under the
Companies Act; 2017 and the Insurance Ordinance, 2000, Insurance Rules 2017, Takaful Rules,
2012, General Takaful Accounting.-RegLﬂaﬂons, 2019 shall prevail.
2

The Securities and Exchange Commission of Pakistan (SECP). wide the Insurance Rules, 2017
dated February 2, 2017 has prcscribed. the format of preseﬂt&tiﬂu of annual financial statements
for general insurance companies. These financial statements ave been prepared in accordance
with the format prescribed by the SECP..

These financial statemments reflect the financial position ad results of operations of both the
Operator's Fund (OPF) and Participants Takaful Fund (PTF) in a manner that the assets,
1jabilities, IMCOME, and expenses of the OPF and PTF remain separately identifiable.



2.7  Basis of measurement

These financial statements have been prepared under historical cost convention basis unless
otherwise stated.

2.3  Functional and Presentation Currency

These financial statements are presented in Pakistani Rupees (Rs' or 'Rupees’) which is also the
Operator’s functional and presentation currency.

2.4 Temporary exemption from IFRS 17

Pursuant to the requirements of Securities and Exchange Commission of Pakistan SRO 1715 (I)
/ 2023 dated 21 November 2023, SRO 506/(1)/2024 dated March 29, 2024 and SRO
1336(1)/2025 dated 23:d July, 2025 the IFRS 17 “Ingurance Contracts”, 18 applicable to the

companies engaged in snsurance / takaful and re-insurance / re-takaful business from financial
years commencing on or after January 01, 2027.

IFRS 17, replaces [FRS 4 “Insurance Contracts”. The new standard will apply to all entities that
issue insurance and reinsurance contracts, and to all entities that hold reinsurance gontracts, This
standard requires entities to identify contracts and its terms and to assess whether they meet the
definition of an insurance contract er includes components of an insurance contract. Insurance
contracts are required to account for under the recognition [ derecognition of IFRS 17.
Companies subject to the requirement of SRO 1715 will also be required to adopt requirements
of IFRS 9 from the date of {ramsition. On initial application of IFRS 17, comparative information
for insurance contracts is restated in accordance with IFRS 17, whereas comparative information
for telated financial -assets might not be restated in accordance with IFRS 9 if the insurer i8
inifially applying IFRS 9 at the same date as IFRS 17.

SECP vide letter no. ID/MDPRD/IFRS-17/2021/176 dated June 15, 2021 initiated a four-phase
approach towards implementation of IFRS 17 “Insurance Coniracts™ has been completed.

25 IFRS9 - Financial Instruments
o
IFRS 9 ‘Financial Instruments' has become applicable, however as an insurance company, the
management has opted for temporary exemption from the application of IFRS 9 as allowed by
International Accounting Standards Board (TASB) for entities whose activilies are
predominantly connected with insurance. Additional disclasures, as required by the TASB, for
being eligible to apply for the temporary exemption from the application of IFRS 9 are given
below: '

The tables below set out the fair values as at the end of reporting year and the amount of change
in the fair value during that year for the following two groups of financial assets separately:
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a) financial assets with confractual terms that give rise on specified dates to cash flows that
are solely payment of principal and interest ("SPPI") on the principal amount outstanding,
excluding any financial asset that meets the definition of held for trading in IFRS 9, or that
is managed and whose performance is evaluated on a fair value basis, and

b) all other financial asses:

Fair value of financial assets as at December 31, 2025 and change in fair value during the year.

W25
Operator's Fund Fail the SPPLTest Pass the SPPI Test
Fiir value Carrying Value Cpst less impairment
(Rupegs)

Financial assels

Inwvestments

- Mutual funds - fairvélue through proft or loss 15,805,673 -

otbier receivables 33 598,409 - - -

Cagh and bank 332180 - - =
TOTAL 48,936,267 - . -

2025
Participant's: Takaful Fund Fail the SPPTTest Pass the SPPITest
Fair valuc Carrying Value ‘Cost less impairment
{Ruptes)

Financial Assets

Imvestments

- Mhitwal fands - faw value through profit or logs 23.261,702 — = =2

other receivables 41195407 - > -

Cash and bank 41,168,238 - - -
TOTAL 105,625,367 2 = .

Carrying value of all other financial assets approximates to their fair values since these either
have short term maturity or are frequently repriced.

A'PPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS
TO PUBLISHED ACCOUNTING AND REPORTING STANDARDS AS APPLICABLE
IN PAKISTAN

New accounting standards, amendments sund IFRS interpretations that are effective for
the year ended December 31, 2025

The following standards, amendments and interpretations are effective for the year ended
December 31, 2025. These standards, amendments and interpretations are either not relevant to
the Company's operations or did not have significant impact on the financial statements other
than certain additional disclosures. ' '
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Effective date
(annual periods
beginning on or
after)
Amendments to TAS 21 "The Effects of Changes in Foreign Exchange
Rates' - Lack of Exchange ability January 01, 2025

The TASB issued Disclosures about Uncertainties in the Financial Statements - lllustrative
examples, which amended multiple [FRS Accounting Standards to include illustrative examples
demonstrating how companies can apply IFRS Accounting Standards when reporting the effects
of uncertainties in their financial statements.

New accounting standards, amendments and interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting
periods, beginning on or affer the dsate mentioned against each of them. These standards,
amendments and interprefations are either not relevant to the Operator's operations or are not
expected to have significant impact on the Operator's financial statements other than certain
additional disclosures.

Amendments to IFRS 7 'Finaneial Instruments: Disclosures’ -
Amendments regarding the classification and measurement of financial January 01, 2026

Asendments to [FRS 9 'Financial Instruments’ - Amendments regarding
the ¢lassification and measurement of financial nstruments January 01, 2026

Amendments to IFRS 7 'Financial Instruments: Disclosures’ -
Amendments regarding nature-dependent electricity contracts that are
often structured as power purchase agreements (PPAS) January 01, 2026

Amendments to IFRS 9 'Financial Instruments’ - Amendments regarding
nature~dependent electricity contracts that are often structured as power

purchase agreements (PPAs) January 01, 2026
Amendments to IAS 21 'The Effects of Changes in Foreign Exchange

Rates' - Amendments regarding translations lo a hyperinflationary

presentation January 01, 2027
IFRS 17 Insurance Contracts January 01, 2027
IFRS 18 Presentation and Disclosures in F inancial Statements' January 01, 2027
IFRS 19 'Subsidiaries without Public Accountability: Disclosures’ January 01, 2027

Certain anmual improvements have also been made to a number of IFRSs and IASs.
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4.1

IFRS 1 'First-time Adoption of International Financial Reporting Standards' has been issued by
IASB effective from Tuly 01, 2009. However, it has not been adopted yet lacally by Securities
and Exchange Commission of Pakistan (SECP).

IFRS 17 - 'Insurance contracts' has been notified by the IASB to be effective for annual periods
beginning on or after January 1, 2023, However SECP has notified the revised timeframe for the
adoption of [FRS - 17 which will be adopted by January 01, 2027.

Temporary exemption from application of IFRS 9

IFRS 9 ‘Financial Instruments’ and amendaient teplaces the exisling guidance in TAS 39
‘Financial Instruments: Recognition and Measurement'. IFRS 9 includes revised guidance on the
classification and measurement of financial instruments, a neEwW expected credit loss model for
calculating impaitment on financial assets and new general hedge accounting requirements. It

has also carried forward the guidance on recopnition and derecognition of financial instruments
from TAS 39.

Amendment to IFRS 4 'Insurance Contracts’ - Applying TFRS 9 "Financial Instruments’ with
IFRS 4 addresses issue arising from the different effective dates of TFRS 9 and the forthcoming
new standard TFRS 17 Insurance Contracts’. The amendments introduce two alternative options
for entities issuing contracts within the scope of IFRS 4, notably a termporary exemption and an
overlay approach. The temporary exemption enables eligible entifies 1o defer the implementation
date of IFRS 9. The averlay approach allows an entity applying I'RS 9 from July 01, 2018
onwards to remove from profit and loss account the effects of some of the accounting
mismatches that may occur from applying IFRS 9 before IFRS 17 is applied. Fair value
measurement of Financial Instruments as at December 31, 2025, is presented in note 32 of the
financial statements.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies applied in the presentation of these financial statements are set out
below. These policies have been consistently applied to all periods presented in (hese financial
statemnents.

Takaful confracts
The takaful contracts are based on the principles of Walkala. The takaful contracts so agreed

usually inspire concept of tabarru {to donate Tor benefit of others) arid mutual sharing of losses
with the overall objective of eliminating the element of uncertainty.



4.1.1

412

4.1.3

4.1.4

4.2

4.3

A separate Participants Takaful Fund (PTF) has been created in which all contribution
received under general takaful contribution net off any government levies and administrative
surcharge are credited. The role of takaful operator is cf the management of the PTF. At the
initial stage of the setup of the PTF, ihe takaful operator makes an initial donation to the PTE,
The terms of the takaful contracts are in accordance with the generally accepted principles
and norms of insutance business suitably modified with guidanee by the Shariah Advisor of
the Takaful operator. These confracts are entered with group companies, corporate clients;
and individuals residing or located in Pakistan. Once a contract has been classified as an
takful contract, it remains a takaful confract for the remainder of its period, even if the takaful
risk reduces significantly during this period, unless all rights and liabilities are extinguished
or expired.

Takaful contracts are classified into following main categories:
Fire and property

The perils covered tinder fire insurance include damages caused by fire, riot and strike;
explosion, earthquake, atmospheric damage, flood, electric fluctuation, impact and other
coverage.

Marine and transport

Marine and transport takaful provides coverage against cargo risk, war risk and damages
occurring in inland transit.

Motor

Mator takaful provides comprehensive car coverage and indemnity against third party loss.
Other classes

Other classes includes mainly bond, liability, engineering, ete.

Commission expense

Commission incurred in obtaining and recording takaful are deferred and recognised as an
asset. These costs are charged to the profit and loss acocunt based on the pattemn of
recognition of contribution revenue.

Rebate income

Rebate income from retakaful is reao_gnized on the date of the commencement of the
underlying itakaful contract. These are deferred and recognized in the profit and loss account
ag revenue in accordance with the pattern of recoginition of the retakaful contributions.

Page -7



4.4

4.5

4.6

Centribution

For all the takaful eontracts, contributions / cover notes issued including administrative
surcharge received / receivable under a policy / cover note are recognised as written from the
date of attachment of the risk to the policy / cover note and over the period of contract from
inception to the expiry of policy. Where contributions for a policy are payable in installments,
full contribution for the duration of the policy is recognised as written at the inception of the
policy and related assets set up for contributions receivable at a later date. Contributions are
stated on gross basts and exclusive of taxes and duties leyied on contributions.

Unearned Contribution

Contribution under a policy is recongnised on the time of commencement of the takaful
contract, The unearned contribution reserve is the unexpired portion of the contribution.
Unearned premiums have been caleulated by applying 1/24th / 1/6th method as applicable
and specified in the Insurance Rules, 2017.

Contribution deficiency reserve

The WTO is required as per Insurance Rules, 2017, to maintain a provision in respect of
contribution deficiency for the class of business where the uneamed contribution reserve is
not adequate to meet the expected future liability, after retakaful, from claims and other
expenses, including retakaful expense, commissions and other underwriting expenscs,
expected to be incurred after the balance sheet date in respect of the unexpired takaful
contract in that class of business at the reported date. The movement in the contribuiion
deficiency reserve is recorded as an eXpense in the of profit and loss account and the same is

recopnized as a Hability.

The W10 determines adequacy of liability of contribution deficiency by carrying out analysis
of expired periods. For this purpose actuarial valuation has been carried out to determine the
amount of contribution deficiency reserve as required by under Insurance Rules, 2017 issued
by the Securities and Exchange Commission of Pakistan on January 09, 2012. However, the
management, including on the basis of this actuarial valuation as of December 31, 2025,
consider that no contribution deficiency reserve is required to the maintained.

The expected ultimate net claim ratios for the unexpired periods of policies in force at
financial statements date for cach class of business is as follows:

2025 2024
v s> O i i
Fire and property damage -376% -91%
Marine, aviation and transport -336% 205%

b § Prpere e o



4.7

4.8

4.8.1

2025 2024

R, < JO—

Motor -160% -164%
Accident and Health -74% 0%
Miscellaneous -92% -133%

Retakaful contracts held

Takaful contracts entered into by the WTO (for PTF) with retakaful operator for
compengation of losses suffered on takaful contracts issued are retakafnl contracts. These
retakafil cotitracts include both facultative and treaty arrangement contracts and are ¢lassified
in same categories of taleaful contracts for the purpose of these financial statermnents. The
WTO recognizes the entitled benefits under the contract as retakaful assets. Outward
retakaful contribution are accounted for in the same period as the related contribution for the
direct or accepted retakaful business being covered under the retakaful arrangement.

Retakaful liabilities represent balances due to retakaful entities. Amounis payable ate
estimated in @ manner consistent with the related retalkaful contract.

Retakaful assets represent balances due from retakaful companies. Amounts recoverable from
retakafil operator are estimated In a manner consistent with the provision for outstanding
claims or setiled claims associated with the retakaful contract and are in accordance with the
related retakaful contract. Retakaful assets are not offset apainst related retakaful liabilities.
Tncome or expenses from retakaful contracts are not offset against expenses or income from
related retakaful assets/ liabilities.

The deferred portion of retakaful contribution ceded is recognized as a prepayment which is
calealated in accordance with the pattern of recognition of revenue.

The WTO assesses its retakaful assets for impairment on financial statement date. If there is
an objective evidence that the retakaful asset is impaired, the WTO reduces the carrying
amount of the retakaful asset to its tecoverable amount and recognises that impairment loss in
the of profit and loss account.

Receivables and payables .
Receivables velated to Takaful contract

Receivables related to takaful contracts are recognized and due at cost which is the fair value
of the consideration given less provision for impairment, if any. If there is an objective
evidence that the takaful receivable is impaired, as a result of one or more events that
occurred after the initial recognition, the WTO reduces the carrying amount of the takaful
receivables accordingly and recognizes that impairment loss in the Statement of profit and
loss account.

Page -9



4.8.2

4.9

4,10

Provision for impairment on contribution receivables is estimated on a systematic basis after
analyzing the receivables as per their aging.

Creditors, accruals and provisions

Liabilities for creditors and other amounts payable are carried at cost which is the fair value
of the consideration to be paid in future for the goods and / or services received, whether or
not billed to the WIO.

Provisions are recognised when the WTO has a present legal or constructive obligation as a
result of past events and it is prebable that an ontflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate of the amount can be
made,

Provisions are reviewed at each fiancial statement date and adjusted to reflect the eurrent
estimate.

Reinsurance recoveries against ourstading elaims

(laim recoveries against outstanding claims from the reingurer and salvage arc recognized as
ot asset al the same time as the claims which give rise to the right of recovery are recognized
as 4 liability and are measured at the amount expected to be recevied.

Segment reporfing

An operating segment is a component of the WTOQ that engages in business activities from
which it may earn revenues and incur expenses including revenues and expenses that relate to
transactions with any of the company’s other components. All operating segments” results are
reviewed regularly by the management to make decisions about resources to be allocated lo
the segment and assess its performance, for which discrete financial information is available.

The WTO presents segment reporting of operating results using the classes of business as
specified under the Insurance Rules, 2017 and General Takalful Accounting Regulation,
2019, The reported operating segments are also consistent with the internal reporting
provided to the Board of Directors who assess the performance of the operating segments.
The performance of segments is evaluated on the basis of underwriting results of each
segment.

Assets, liabilities and capital expenditures that are directly attributable to specify segments
are assigned to them, while the carrying amount of certain asscts (liabilities) used (incurred)
jointly by two or more segments are allocated to segments on a reasonable basis. Those assets
and liabilities which cannot be allocated to a particular segment on a reasonable basis are
reported as unallocated corporate assets and liabilities.
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4.11

4.11.1

4.11.1.1

4.11.1.2

4.11.1.3

4.11.1.4

4.11.1.5

4.12

The WTO bas four primary business segments for reporting purposes, namely fire and
property, marine and transport, motor and other classes. The nature and busiress activities of
these segments are disclosed in note no. 4.1. Income and expenses directly attribute to a
particular segment is so allocated. Underwriting expenses have been allocated to various
classes of business on a basis deemed equitable by the management. Expenses not

atiributable to the underwriting business are charged as other expenses.

Cash and cash equivalents

Cash and cash equivalents are carried in the francial statement at cost. For the purpose of
cash flow statement, cash and cash equivalents cotisists of cash in hand, stamps in hand and
current and saving aceounts with banks.

Revenue recognition

Contribution

The revenue recognition policy for Contribution is given under note 4.4.

Retakaful rebate income

The revenue recognition policy for rebate from retakaful opertaors is given under note 4.3
Dividend income

Dividend income is recognized when the right to receive the dividend is established.

Gain / (loss) on sale / redemption of investments

Gain / (loss) on sale / redemption of investments is taken to profit and loss account in the year
of sale / redemption.

Income on debt securities and bank balances

Income on debt securities and bank balances 1 recognized on a time propotionate basis taking
secoiint the effectiveness yield on the investment / bank balances.

Wakala fees

The Operator manages the general takaful operations for the participants and charges
maximum up to 35% (2024: 35%) for fire and property, 35% (2024: 35%) for marine,
aviation and transport, 35% (2024: 35%) for moter, 35% (2024: 35%) for engineering, 20%

(2024: 35%) for health and 35% (2024: 35%) for miscellaneous of gross contribution written
including administrative surcharge as wakala fee apgainst the services.
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4.135

4,13.1

b)

The Takaful operator also manages the participants' investrment as Mudarib and charges
maximum up to 30% of the mvestment / deposit income earned by the Participants' Takaful
Fund as Mudarib's share (2024: Nil).

Investments

These comprises of the following:

- T debt securities - at fair value through profir or loss

Measurement
Investment at fair value through profit or loss (held for trading)

At the time of acquisition, quoted investments which are acquired principally for the purpose
of generating profit from short term fluctuations in price or are part of portfolio for which
there is a recent actual pattern of short term profit taking are classified as held for trading.

Subsequent to initial recognition {hese are remeasured at fair value by reference to quoted
market prices (as explained below) with the resulting gain or loss being included in net profit

or loss for the period in which it arises.

Available-for-sale

Availablé-for-Sale investments are those non-derivative instruments / contracts that are

designated as available-for-sale or are not classified in any other category.

At the time of acquisition, investments which are intended to be held for an undefined period
of time but may be sold in response to the need for liquidity or changes in interest rates are
classified as available-for-sale.

Subsequent to initial measurement, the available-for-sale investments are remeasured at fair
value. Surplus / (deficit) on revaluation from one reporting date to other is taken to other
comprehensive income in the statement of comprehensive income. On dereco gnition of
impairment, the cumulative gain or loss previously reported in other comprehensive income
is transferred fo profit and loss for period within statement of comprehensive income,

Fair value of the listed equity shares are determitied with reference to the rates quoted on the
stock exchange, while the fair value of the mutual funds wnits and of term finance certificates
are determined with reference fo the rates quoted on the MUFAP wehsite. The fair value of
the Government securities are determined with reference the rates quoted on the PKRV page.

These are reviewed for impairment at year ¢nd and any losses arising from impairment in
values are charged to the Statement of Comprehensive Income.
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4.14

4.15

Held-to-maturity

At the time of acquisition, investments with fixed maturity, where management has both the
intent and the ability to hold till maturity, are classified as held-to-maturity.

Subsequently, these are measured at amortised cost less provision for impairment in value, if
any. Amortised cost 1s calculated by taking into account any discount or premium on
acquisition by using the effective yield methed.

The difference between the redemption value and the purchase price of the held-to-maturity
investments is amortised and taken to the profit and loss account over the term of the
investment.

These are reviewed for impairment at year end -and any losses arising from impairment in
values are charged to the profit and loss account.

Offsetting of financial assets and liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the
Ginancial statement, if the WTO has a legally enforceable right to set-off and the WTO
intends either to seftle the assets and liahilities on a net basis or to realise the asset and settle
the liability simultaneously.

Taxation
Current - OPF

Provision for current taxation is based on taxable income of the operator for the year
determined in accordance with the tax rates enacted on substantially enacted as at the year
end. The charge for current tax also include adjustments, where considered necessary, 10
provision for tax made in previous years arising from assessments finalized during the current
year for such years / relating to the operators fund operated.

Deferred - OPF

&

Deferred tax is accounted for using the balance sheet liability method, in respect of temporary
différences arising at the balance sheet date between the tax bases of assets and liabilities and
their carrying ameunts for financial reporting purposes.

Deferred tax liabilities are generally recognised for all taxable temporary differences and
deferred tax assets are recognised to the extent that it is probable that taxable profits will be
available against which the deductible temporary differences, unused tax losses and tax
credits can be utilised.
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4.16

b)

4.17

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to
the periods when the asset is utilized or the liability is settled, based on the tax rates (and tax
Jaws) that have been enacted or substantively enacted at the balance shect date. Deferred tax
is charged or credited to the profit and loss account except in the case of items credited or
charged to equity in which case it is included in equity.

Impairment
Tmpairment of financial assets

The management assesses at each reporting date whether there is an objective cvidence that
the Financial assets or a group of financial assets is impaired. The carrying value of assets are

teviewed at each reporting date to determine whether there is any indication of impairment. If

arly such indication exists, the recoverable amount of such asset is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.

Tn the case of equify securities classified as lavailable-for-sale’, a significant or prolonged
decline in the fair value of the security below its cost is considered as an objective evidence
of impairment. In case of impairment of available-for-sale equity securities, the cumulative
loss previously recognised In the statement of comprehensive income is removed there from
and included in the profit and loss account.

Impairment of non financial assets

The carrying amount of non financial assefs is reviewed at each financial statement date to
determine whether there is any indication of impairment of any asset or group of assets. If
such indication exist, the recoverable amount of such asset is estimated. The recoverable
amount of an asset is the greater of its value in use and its fair value less cost of sell. An
impairment loss is recognised when the carrying amount of an asset exceeds ifs estimated

recoverable amount.

All impairment losses are recognised in the profit and loss account, Provision for impairment

e reviewed at sach reported date and are adjusted to reflect the current best estimates.

Charge in the provisions are recognised as an income ar expense. 3

Foreign currency fransalations

Transactions in foreign currencies arc accotnted for in rupees at the rates prevailing on the
date of the transactions. Monetary assets and liabilities denominated in foreign currencies arc

translated into tupees at the rates of exchange which approximate those prevailing at the
reported date. Exchange differences are taken to the profit and loss account.
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4.18

4.19

4.20

4.21

Salvage recoveries

Salvage recoveries are recognized as an asset and measured at the amount expected to be
received.

Claims

Takaful claims include all claims incurred during the year, whether reported or not, related
internal and external claims handling costs that are directly related to the processing and
settlement of claims.

Provision for outstanding claims (including IBNR)

A liahility for outstanding claims is recognised in respect of all claims incurred up to the
financialstatement date which is meastured at the undiscounted value: of expected future
payments. Provision foroutstanding claims include amounts ini relation to claims reported but

not settled, claims incutred butnot reported (TBNR) and expected claims settlement costs.

Retakaful recoveries against outstanding claims are recognised as an asset and measured at
the amount expected to be received.

The provision for claims incurred but not reporfed (IBNR) is made af the financial statement
date. In aceordance with SECP circular no. 9 of 2016, the Operator has changed its method of
estimation of IBNR. The Operator now takes actuarial advice for the determination of IBNR
claims. IBNR claim have been estimated using Chain Ladder (CL) methodology. The Chain
Ladder (CL) Methed involves defermination of development factors or link ratios for each
period, These are then subsequently combined to determine Cumulative Development Factor
(CDF) which represents the extent of future developrient of claims to reach their ultimate
level.

Financial instruments

Financial assets and financial liabilities within the scope of TAS-39 are recognized at the time
when the WTO becomes a party to the contractual provisions of the instrument and are
derecognized when the WTO loses control of contractual rights that comprise the financial
assets and in the case of financial liabilities when the obligation specified in the contract is
discharged, cancelled or expired. Any gain or loss on derecagnition of the financial assets and
financial ligbilities is included in the Statment of Comprehensive Income. Fair value of
financial assets at discounted interest rates are determined initially and the difference carried
forward as a prepayment (staff bonus), which then is expensed out over the period in which
the services are rendered.
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4.22 Takaful Surplus

Takaful surplus atiributable to the participants is calculated after charging all direct cost and
setting aside various reserves. Allocation to participants, if applicable, is made after adjustment
of claims paid to them during the period.

4.23 Wanagement

Expenses allocated to the takaful business represent directly attributable expenses. Expenses
not directly allocable to takaful business are charged to OPF and allocated on the basis of gross
contribution written during the period.

4.24 Qard - e Hasna

5

[f there is deficit of admissible assets over liabilities in PTF, the Operator from the Operators
Fund may provide Qard - € - Hasna to PTF so that PTF may become solvent as per Takaful
Rules, 2012, Qard - ¢ - Hasna from PTE can be recovered by the Operator over any peried of
timme without charging any profit.

CRITICAL ACCOUNTING ESTIMATES, ASSUMPTIONS AND JUDGEMENTS

The preparation of financial statements in conformity with ‘the requirements of accounting
standards as applicable in Pakistan requires the Operator to make judgments, estimates and
agsumptions that affect the application of policies and reported amounts of assets, liabilities,
income and expenses. The judgments, estimates and assumptions are based on historical
experience, curent trends-and various other factors thatl arc believed to be reasonable under the
circumstances, the result of which form the basis of making the estimates about carrying values
of assets and liabilities that are-not readily apparert from other sources.

The estimates / judgments and associated assumptions are reviewed on an ongoing basis.
Revision to the accounting estimates are recognized in the period in which the estimate 18
revised, if the revision affects only that period, or in the period of revision and future periods if
the revision affects both current and future periods. The areas involving a higher degree of
judgment or complexity, or areas where assumption and estimates arc significant to this
financial information, or judgments were exercised in application of accounting policies are &s
follows:

: a) classification of investments (note 4.13);
b) reserve for unearned contribution (note 4.5);
¢) takaful / re-takaful receivables(note 4.8);
d) provision for outstanding claims including TBNR and re-takaful recoveries there
against (note 4.20);
b provision for unearned walkala fee (note 4,12).
e) taxation (note 4.13);
f) impairment of assets (note 4.16);
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6.

7.1

December31, 2025

Cost Crrmying
value

INVESTMENTS wmnmna e (RUPBEE) —arrmmmmssin

Fair value through profit or loss
OPERATOR FUND

Mumal Fund

- JS Islamic money market fund 15,000,000 15,805,678
PARTICIPANT'S FUND

Mutual Fund

- NBE-EUND (Growth Fund) 20,000,000 21,209,633

- NIT Islamic money market fund 2,000,000 2,052,069

22,000,000 23,261,702

Participant's  Participant’s
Takaful Fund Takaful Fund

2025 2024
TAKAFUL / RETAKAFUL RECEIVABLES
Unsecuted and considered good
Due from takafiil patticipants hiolders 2,772,902 6,651,715
Due from other takaful /
retakaful operators % 39,206,621 1,455,293

41,979,523 10,107,008

The Operator has co-takaful and re-takaful arrangements with various takaful operators and re-
takaful companies. Under the above arrangements, the receivable and payable balance is due
when coniribution collected or eclaims settled by the lead operator on behalf of other co-
operators, and in case of te-takaful, the contribution ceded to and claims recoverable from the
retakaful operator under the respective contracts. As per {he prevailing industry practices,
settlements of balances under co-takaful arrangements are done between the respective takaful
operators in normal course of business. The Operator represents that the current balances of co-
takaful and re-takaful reflected in the tecords of the Operator are based on the underlying
coniracts and transactions supported by appropriate evidence. In this regard, the Operator
exchanged balance information with various co-takaful based on significance of the balances
and the re-fakaful, This information corroborates the balance position of the Operator in all

material respects.
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8

9.1

10

11

Operator's Operator's

Fund Fund
2025 2024
--------------- (Rupees)--nuswmmmm=wus
RECEIVABLE FROM PTF
Walala fee 36,654,389 1,402,265
Mudarib fee 285,279 116,504
Iater - fund receivable 5,253,880 10,1 97_,794
42,193,548 11,716,563
Operator's Operator's Participant's Participant's
Fund Fund Talaful Fund Takaful Fand
2025 2024 2025 2024
i U PRES Jrmm e o “ —(Rupees)-—-rmmms i
OTHER RECEIVABLES
Reeeivable from Alpha
_ Insurance Company
Limited 9.1 32,598,409 2 336,600 802461
Others - “ 40,858,807 835,465
32,598,409 - 41,195,407 BR7.926

This represents the balance receivable from Alpha insurance Company transfer against the

premium transferred by the Takaful policy holder's in conventional bank accounts.
Participant's  Participant's
Takaful Fund Takaful Fund

2025 2024
e (Rupegs)-_----““-_._-a
PREPAYMENTS
Prepaid retakaful contitbution ceded 11,408,772 9.803,237
Operator's Operator's Participant's Participant's
Fund Fund Takaful Fund Takaful Fund
2025 _ 2024 2025 2024
--------------- (Rupees) e (Rupeeg)-mmemmimsdmmmmnns
CASH AND BANK
Bank balances
Profitand loss »
sharing acoounts 1.1 532,180 40,804,664 41,168,258 48,778,455

11.1 These carry markup at rates ranging from 10% to 12% per annum (2024: 10.75% per annunt).

Page - 18



13

14

15

TAKAFUL / RETAKAFUL PAYABLES

D to taleaful/retalkaful
payables

OTHER CREDITORS AND ACCRUALS

Commission payable
Payable to Alpha Insurance
Company Limited
Payable to FTF

Federal takaful fee
Withhelding tax payable
Accrued expenses

Auditor's fee
Others
CONTINGENCIES A

Operator's Operator's Participant's Participant's
Fund Fund Takaful Fund Takaful Fund
2025 2024 2025 2024
-------------- (Rupees) s ~(Rupees)e-smsmmmrmmnminazzs
= 22.196477 11,207,323
Operator's Operator's Participant's Participant's
Fund Fund Takaful Fund Talkaful Fund
2025 2024 2025 2024
S (Rupees)«mmm-— e[ RUPEES J-mmmimmm e
5,210,736 3,840,029 -
12,065,385 7,380,111 32,392,527 9,040,346
41,686,785 e - .
- - 1,425,195 692,510
1,752,550 1,559,916 = 186,433
2,044,981 2,010,306 =
559,600 559,600 - -
609,675 7,210 44,000 41,194
63,920,712 15,357,172 33,861,722 9,960,483

There were no coftingencies and commitments as al reporting date December 31, 2025 (2024:

Nil).
NET CONTRIBUTION

Written gross contribution
Less: Wakala fee

Contribution Net of Wakala Fee
Add: Unearned centribution reserve opening
Less: Unearned contribution reserve closing

Contribution eamed ¢

Less: Retakaful contribution ceded
Add: Prepaid retakaful contribution opening
Less: Prepaid retakaful contribution closing

Retakaful expense
Net contribution
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114,339,187 53,273,281
(32,722,977) _ (14.892,500)
81,616,210 38,380,781
26,817,572 15,584,797
(34,788,017)  (26,817,572)
73,645,765 27,148,006
29,761,757 22,199,774
9,803,237 10,630,110
(13,762,947) (9,803,237)
25,802,047 23,026,647
47,843,718 4,121,359




2025 2024
-------------- I:Rupe'es)----------—----
16 RETAKAFUL REBATE EARNED
Retakaful rebate received or recoverable 833,162 599,957
Add: Unearned retakaful rebate opening 317,169 372,110
Less: Unearned retakaful rebate closing (367,811) (317,169)
782,520 654,898
{7 TAKAFUL BENEFITS/ CLAIMS
EXPENSE - NET
Benefits / elaims paid or payable 101,598,604 13,307.288
Less: Outstanding claims including
IBNR opening (8.437,126) (490,482)
Add: Outstanding claims including
[BNR closing 22,842,065 8,437,126
Benefits / claims expense 116,003,543 21,253,932
Less: Retakafiil and other recoveries received 46,613,013 1,005,857
Add: Retukafil recoveries against
outstanding claims - opening (626,028) -
Less: Retakaful recoveries against
outstanding claims - closing 3,915,971 626,028
Retakafil and other recoveries revenuc 49.902,956 1,631,885
66,100,587 19,622,047

(laims Development

The Operator mainfains adgquate reserves in respect of ifs insurance business in order to protect
apainst adverse future claims experience and developments. The uncertainties about the amount and

timing of claim payments are normally resolved within one year.

The following details shows the development of the claims over a period of time, All amounts are

presented in gross numbers before reinsurance.

Accident year 2024 and prioe 2022 2023 2024 Tutal
Estimate of ultimate claing cost: {incinding [BINR)
(Rupees)
- Atend ofaccitlent §I484789  18748,554 89,894 11,532,096 101468602 1 13,090,552
= One vears later 92537158 26248315 194,000 22,778,066 32,472 Dh6
= Two years liter 2541638 26387853 194,002 2 {04,002
01 805227 26,763,244 94002, 22778066 101.468,602 124.44D 669

Current estimate of cumulative elaims

(1.704.363) (3318494 -

(18,664,131) (R2.934,473) (101,598,604}

Cumulative payment to date

Liihility recogmized m staternent
of financial position o1,100.364 16544750 194,002 4,113,935

18,534,129 22,842,065

Page - 20



18 WAKALA FEE - NET

Gross Wakala Fee
Add: Deferred wakala expense opening
Less: Deferred wakala expense closing

19 OTHER DIRECT EXPENSES

Inspection charges
Bank charges
Others

20 COMMISSION EXPENSES

Commission paid or payable

Add: Deferred commission expense opening,
Less: Deferred commission expense closing
Cemmission expense

21 GENERAL ADMINISTRATIVE AND
MANAGEMENT EXPENSE - OTF

Employee benefit cost
Bank charges
Professional charges - [T Related

22 MODARIB FEE

2025

e eeme-(RUPEES)

35,252,124 17,777,144
8,290,890 5,406,246
(10,820,036) (8,290,890)
32,722,978 14,892,500

61,250 348,480
12,526 6,327
1,494,837 245,986
1,568,613 600,793
10,988,255 8,567,171
3,282,754 2823972
(3,702,764) (3,282,754)
10,568,245 8,108,189
4,094,880 2,370,000
11,642,280 3,540,866
15,737,160 5,910,866

The operator manage the participants' investments as a Modarib and charge 30% (2024: 30%)

Modarib's share of the investment income eamned by PTE.

23 INVESTMENT INCOME

Operator's Fund
Profit on Sukule certificates
Profit on Mutual Fund
Participant's Takaful Fund
Profit on Mutual Fund

24 OTHERINCOME

Operator's Fund
Profit on bank deposits
Participant's Takaful Fund
Profit on bank deposits
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- 1,567.662
2,015,311 =
2,015,311 1,567,662

52.069 -
1,802,193 5,012,472
3,323,437 2,821,206




Operator's Fund

2025 2024
Note me e R U P RS ) =i
25 OTHER EXPENSES
Auditors' remuneration 25.1 712,800 500,000
Shariah audit fee 162,000 150,000
Bank charges 83 7,147
Printing & stationery 31,460 54,152
906,343 711,299
25.1 Auditor's remuneration
Audit fee 350,000 350,000
Half year fee 100,000 -
Out of pocket expense 210,000 150,000
Sales tax 52,800 -
712,800 500,000
26 TAXATION
Current 2,754,278 1,855,261
26.1 Relationship between tax expense and aceounting profit
Profit before taxation 9,497,509 6,742,280
Tax at the applicable rate of 29% 2,754,278 1,955,261

27 RELATED PARTY TRANSACTIONS AND BALANCES - PTF

Related parties comprise associated companies, entities under common cortrol, entities with
common directors, major shareholders, directors, key management personnel and funded employee
retirement benefit schemes.

The transactions and balances with relatéd parties during the year other than those which have been
specifically disclosed elsewhere in these financial statements are as follows:

2025 2024
---------- (Rupees) sn—sesrzmn
- Balances as at 31 December #
Alpha Insurance Company Limited
Balance payable 32,392,527 9,040,346
Balance receivable 336,600 802,461
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30.1

PTF

FVTPL Total
--------- Rupees ~=n=nemn
MOVEMENT IN INVESTMENTS
As at January 01, 2025
Addition 22,000,000 22,000,000
Disposal (sale and redemption) - .
As at December 31, 2025 22,000,000 22,000,000

MANAGEMENT OF TAKAFUL RISK AND FINANCIAL RISK

Due to overall uncertain economic situation , the overall impact on the Operator's financial
position and financial performance cannot be predicted with reasonable certainty. The
management continues to monitor the developing situation and would proactively manage any
risk arising thereof. '

Takaful Risk

The principal risk that 1s faced under takaful contracts is the pessibility that the covered event
occurs, the uncertainty of the amount of the resulting claims i.e. the frequency and severity of
clamms and that the actual claims and benefit payments exceed the carrying amount of the takaful
liabilities. By the wvery nature of the takaful contract, this risk is random and therefore
unpredictable. The objective of the Operator is to ensure that sufficient reserves are available to
cover these liabilities,

The Operator manages these risks through its underwriting sirategy, adequate re-takaful
arrangements and proactive claims handling. The underwriting strategy aims to minimize takaful
risks with ‘a balanced mix and spread of business classes and by observing underwriting
guidelines and limits.

The Operator underwrites mainly property, motor, marine cargo and transportation and other
business. These classes of takaful are generally regarded as short term takaful contracts where
claims are normally intimated and settled within a short time span, usually one year. This helps to
mitigate takaful risk.

Underwriting limits are in place to enforce appropriate risk selection criteria. For example, the
Operator has the right not to reénew individual policies, it can impose deductibles and it has the
right to reject the payment of a fraudulent claim. For large risks, particularly in property segment
of business, risk inspections are carried out before accepting the risks. Similarly, in case of large
risks, annual renewals are also preceded by on-site surveys. Where needed, risk mitigation
measures are identified and communicated to the elients to improve the risk to an acceptable
level.



a)

Re-takaful arrangements in place include {reaty and facultative arrangements, o0 proportional and
n‘on—pmpoﬁibnai basis and also include catastrophe cover. The effect of such re-takaful
arrangements 18 that the PTF may not suffer ultimate net takaful losses beyond the PTF's risk
appetite in any one year.

The Operator's arrangement of re-takaful is diversified such that it is neither dependent on 2
single re-takaful operator nor the operations of the Operator are substantially dependent upon any
single re-takaful contract. The Operator gbtaing re-takaful cover only from companies with sound
financial health.

Frequency and severity of claims

‘The frequency and severity of claims can. be affected by several factors like political violence,
environmental and sconomical, atmospheric disturbances; natural disasters, concentration of
risks, civil riots etc. The Operator Manages these risk through the measures deseribed above. The
Operator has limited its exposure o catastrophic and riot gvents by use of re-takaful
arrangements.

The Operator also monitors concentration of risk by evaluating multiple Tisks covered in the same
geographical lgcation. For fire and property risk a particular building and neighbouring buildings,
which could be affected by 2 single claim incident, are considered as a single location. For
carthquake risk, 2 complete city is classified as a single location. Similarly, for marine Tisk,
multiple risks covered in a single vessel voyage are considered as & single risk while assessing
concentration of risk.

The Operaior evaluates {he concentration of XpOSUIES to individual and sumulative takaful risks
and establishes it re-takaful policy 10 reduce such exposures to levels acceptable 1 the Operator.
2025 2024

i FOHEER mmnrrtTs

The Operator's class wise major gross sk exposure 155 follows:

Class

Fire and property damage 345,000,000 454,000,000

Marine, aviation and transport 255,760,006 212,368,200
Motor 60360,633 65,000,000
Health 3 ,000,00{1 360,000
Miscellaneous 102,478,721 5,000,000

Since the Operator operates i Pakistan only, hence, all the takaful risks relate to policies writien
in Pakistan.



b)

c)

Gources of Uncertainty in the estimation of future claims payments

Claims on general takaful contracts are payable on a claim ocourrence pasis. The PTF is
liable for all covered events that oceur during the term of the takaful contract including the
event teported after the expiry of the takaful contract teri.

An estimated amourt of the claim is fecorded immediately on the intimation 1o the
operations. The estimation of the amount is based on operator's judgment Or preliminary
assessment by the independent surveyor appointed for this purpose. The initial estimates
srclude expected settlement cost of the claims.

There are several variable factors which affect the amount and timing of tecognized claim
fiabilities. The operations takes all reasonable measures to mitigate the factors affecting the
amount and timing of claim settlements. However, uncettainty prevails with estimated claim
liabilities and it is likely that final gettlement of these liabilities may be significantly different

fom initial recognized amount.
Process used to decide on assumptions

s intended to result in feutral estimates of the miost likely or expected income: The nature of
the business makes it very difficult to predict with certainty the likely outcome of any
particular claim and the ultimate cost of notified claims. Tach notified claim is assessed on a
separate case {0 Case basis with due regard to the claim circumstances, information available
from Surveyors and historical evidence of the size of similar claims. Core estimates are
reviewed regularly and arc updated as and when new information is available.

The process used t0 Jdetermine the assumptions for caloulating the outstanding claim reserve

The principal assumption underlying the liability estimation of IBNR and Contribution
Deficiency Reserves is that the PTE's future claim development will follow similar historical
pattern for oceurrence and reporting. The management uses qualitative judgment to assess the
extent to which past occurrence and reporting patiert will not apply in future: The judgement
ineludes external factors e.g. treatiient of one-off occurrence claims, changes in market
factors, economic conditions, ete.

The estimation of IBNR {s generally subject t0 & greater degree of uncertainty than the
estimation of the cost of setling claims already notified 10 the Operator, in which case
information about the claim event is available. IBNR provisions are imitially astimated dta
gross level and a separaie calculation is carried out to estimate the size of re-takaful
recoveries. The estithation process takes into account the past claims reporting pattern and

details of reinsurance programs.

The details of estimation of outstanding claims (inchading IBNR) are given under note 4.11.



d)

30.2

30.2.1

Sensitivity analysis

The Operator believes that the claim liabilities under takaful contracts outstanding at the
period end are adequate. However, these amounts are not certain and actual payments may
differ from the claims liabilities provided in the financial statements. The impact on the PTF
surplus of the changes in the claim liabilities net of retakaful is analyzed below. The
sensitivity to changes in claim liabilities net of retakaful is determined separately for each
class of business while keeping all other assumiptions constant.

PTF
2025 2024
Revenue Equity Revenue Equity
————————— Rupees — e
Tmpactof change in
claim liabilities by + 10%
Fire and property damage (266,999) (266,999) (305,828) (305,828)
Marne, aviation and transport {130,126) (130.136) (76,586) (76,586)
Motor (797,220) (797,220) (410,863) (410,863)
Health (85,456) {B3.456) (50,436) (50,438)
Others (36,737) (36,737) - ~
{1,316,547) (1,316,547) (§43,713) (843,713)

Financial risk management objectives and policies
The operations has exposure to the following risks from its use of financial instruments:

- Market risk
- Credil risk
- Liquidity risk

Market risk

Market risk is the sk that the fair value of future cash flows of a financial instrument will
fluctuate because of chariges in market prices. Market risk comprise of interest rate risk,
foreign currency risk and other price risk. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters while optimizing
retuins.

The Operator limits market risk by investing in instruments carrying low risk and actively
monitors the key factors that affect the underlying value of these instruments,
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30.2.1.1 Finanecial Risk

Maturity profile of financia] assets and liabilities:

OFF
Financial fissots
Cash and bank
Invesments
- Debits Seoiritfey
Becsivable fiom OPE/F T
Other recaivableg

Flusneial Habilides
Gther ereditois and acenyals:
Begember 312025

PTF
Finnncial wssets
Cazh and bank
ImvEstments
- Bebm-sg:uﬁ:m;-
Ta]ci’nﬁli'r' r:rnffaﬂfm,_eﬁvnbies'

Finnncial latdlites

Uiid'&mvzjting_?rnvisinu'.ﬁ:rums_tamimg
elaime including 1E8R

TeXafil! mtakafil payables

Cthier aveditors and acongply

December 37,2 025

OPK
Financial Bssity
Cash and bagl
Recefvabile from QFRPTE

Financial 1fakiliigas
Other cieditors and ATl
Decembor 31,2024

ITF
Flunneiap assels
Cish and hank
Takaful / ratakaf| regaivableg
Cther receivahsy

Einancial liabilifes .
Underwriling Provision “k:::uur!‘-randing
claims including 15Nk
Takaful{ reeakati] payakiss
Othereraditors ang acoruals

Deiember 31,2024

Interess / oiiek-up benrie Now interest/ mrle-up boaring
Mainrity upto Maturity after Suly roial Ntk npto Mutarity afier Sub sl Total

B0E yenr e yEar fifie yeRr one your

ﬂii:y:fs] -___'_‘———-———_________
552, 18) = 532,180 = . - 332,180°
15,805,674 - 15,405 475 .- . - 15705 576
- - 42,153, 544 . 42,193,548 42,193 548
- . B - 32,598 409 32,508 409
—_— :
16,337 858 . 16,337 B3k 791557 2 74,701 957 01,139,415
~ - - [62 920713y % R A by 63,9203 13y
e e W o N S 2025 — (83525712
- = = (63,920712) P (E328713) (3929717
Interest/ mark-up bésring Pien interest ! workei benrin
Manrity uplo Matur ity afier Sub tetal Mxurity upti Moty sfer Surh tatal Total
ome:yeay oo e U Year e year
_'_'._‘—'———-—__________ (Rupees} "___‘_‘—-—-—-—.________
41,168,258 - 41,168,358 - Y . 41,168 258
23,261,707 ; 23260102 = - : 23361702
L ek | = 41,879,527 41879553
- G420, 060 80 5y = 4L579,527 108 409,483
= - < (22.842,065) s (72243,065) (22899 05y
- B - (22, 186,471 . (2196497 (32 156 477)
- - < (33,861 749) - (33880723 fazian 7on
e e T Sl
= - - (T5.200:26:0) E (TOLesT18%) (107567, 195

Interesty tmark-up Learing Mon interest/ marle-up bearing
Tl ety uptg Maturigr aficr Sub fotat MEtarity uptn Tlafiri tv e - Sub fotal Toial
une Yeir CIE ¥oar Qe yeur e year
_-_'_‘_‘—-—-—-_._______{'Rupu.qs‘q _-_—_-_'_‘_‘-‘—-—-_____‘_'
A A0 GG - M54 . - A0 S5
g 3 1716563
—_—
0BS54 L1716, 565 Bt
- - - 115357172} - 15353072 (183571723
e e e ———ntel =
- . - (15.357,172) - (15,357,1%2) (15357 1727
Intercsi/ mrknuEbosring Now ioferesy / mar ey tenring
Matnrity upte Moty after Sub total Marurity upte DMaturity afier — Subgam) Tatal
nae year DR yoar oive Yenr 0ne veir
_'___'———————-_________ [Rupa.es']_'_'_“_'—-———-_._______
BT 45 = 778,455 - - o 48,178,456
16,107 bos - 18, 107, 008 10,107 008
- . Bu7 o5 g EET025 887.0rE

48,778,456 45778 56 10554 534 55,775,300

S . 2 (437 135 z tH437,126) (BN3T28)

& - = (E307,425) = (E207323) (11307503

- . = LERTA T2 = (9,760,453} (9.560083)
—_—— TR e = —_—
> x E (29,800 532 - (28,604,533 (29,604,932)
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30.2.1.2 Profit rate risk

30.2.1.3

30.2.1.4

30.3

Profit rate risk is the risk that the value of a financial instrument will fluctuate due to change
in the market profit rate.

The information about the Operation's exposure to profit rate risk based on contractual
repricing or maturity dates whichever is earlier is as follows:

All Ainancial assets of the operations are non profit bearing except for cash and bank deposits
ranging profit from 10% to 129% (2024; 10.75% ).

Foreign Currency risk

Foreign currency risk is the risk that the fair value or future cash flows of financial
instruments will fluctuate because of changes in foreign exchange rates. The Operations, at
present, is not materially exposed lo currency risk as majority of the transactions are carried
out in Pak Rupees.

Other price risk

Other price risk is the risk that the fair value of future cash flows of financial instruments will
fuctuate beeause of changes in market prices (other than those arising from interest rate risk
or currency risk), whether those changes are caused by factors speeific to the individual
Financial instrument or its issuer, or factors affecting all similar financial instruments traded
in the market,

Credit risk

Credit risk is the risk, which arises with the possibility that one party to a financial instrument
will fail to discharge its obligation and cause the other party to incur a financial loss. The
management monitors exposure to credit risk through regular review of credit exposure,
undertaking transactions with a large number of counter parties in various industries and by
continually assessing the credit worthiness of counter parties.

The Risk Management function is regularly conducting detailed analysis on sectors/industries
and identify the degree by which the company's policy holder and their businesses have been
impacted. Keeping in view short term and long term outlook of edch sector, management has
taken into consideration the factors while determining required provisions against financial
assets where required.
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The carrying amounts of the following financial assets represent the maximum exposure io

credit risk:
2025 2024 2025 2024
OPF PTF
------------------- Rupees —=r-ssmmmmrmrz=n
Financial assets:
Bank balances 532,180 40,804,664 41,168,258 48,778,456
Takaful / retakaful receivables - - 41,979,523 10,107,008
Retakaful recoverics against - - 3.915,971 626,028
outstanding claims 32,508,409 41,195,407 887,926
Other receivables
33.130.589 40,804,664 128,259,159 60,399,418

The credit quality of Operator's bank balances and deposits can be assessed with reference to

external credif ratings.

2025
Rating Short Long
Bank agency term term
Bank Al Habib Limited PACRA Al AAA
Meezan Bank Limited PACRA Al+ AAA
UBL VIS Al+ AAA
IS Bank PACRA Al+ AA

The management monitors gxposure to credit risk in contribution receivable from customer’s
through regular review of credit exposure and prudent estimates of provisions [or doubtful

receivables.

2025 2024
---- Rupees ----
The age analysis of contribution dug but unpaid is as follows:
Upto 1 year 36,383,966 10,107,008
1 -2 years 4,942,046 g
2 - 3 years 653,511 -
41,979,523 10,107,008
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30.4

The credit quality of claim recoveries from retakaful operators can be assessed with reference

to external credit ratings.

December 31, 2025
Amount due R _ms “:a,“ce Prepaid
from other 1‘ecov. n:,s reinsurance || December
takaful / ’:fgfl";_ premium 31, 2025
retakaful FUANTS ceded
claims
Aorabove 39,206,621 = 9,448,125 48,654, 746
(nchiding PRCL)
Other 3 3,015,971 1960647  5876,618
39,206,621 3,915,971 11408772 54.531,364
December 31, 2024
Amount due Rem.:'su.ra.nze Prepaid
from other hex v-en:. reinsurance || December
takatful / | ‘“ft“f"*;iu premium 31, 2024
retakaful R a-;_n s ceded
claims
A orabove 3,455,293 - 7.842.590 11,297.883
(including PRCL)
Other 5 626,028 1,960,647 2,586,675
; 4 55,293 26,028, o8 i
Liguidity risk 3,455, 626,028 0,803,237 13,884,558

Liguidity risk is the risk that the Operator will encounter difficulty in meeting its obligations
associated with financial liabilities, In respect of major loss event, there is also a liquidity risk
associated with the timing differences between gross cash out-flows and expected re-takaful
recoveries,

The objective of the Operator's liquidity management process is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its claim and other liabilities when due
under both normal and stressed conditions without incurring unacceptable losses or risking
damage to the Operator's reputation.
o

It includes measuring and monitoring the future cash flows on daily, monthly and quarterly
basis, maintaining sufficient cash reserves in bank accourts and a portfolio of highly
marketable financial assets that can be easily liquidated in the event of an unforeseen
interruption to cash flows.

The table below provides the maturity analysis of the Operator's liabilities as at the reporting
date. All liabilities are presented on a coptractual cash flow basis except for the provision of
outstanding claims (including IBNR), which are presented with their expected cash flows.
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2025

OFF PTF
more than more than one
Upto one year  one year Upto one year year
i e Rupees --=-=-a=rmmraminns
Claims payable : s 22,342,065 5
Other creditors and aceruals 63,929,712 - 33,861,722 -
Takaful payables - - 22186477 =
Total 63,829,712 - 78.900,264 -
2024
OPF PIT
more than more than one
Uptfo one year  one year Upto one year year
e Rupees ~-—-a-  —
Claims payable . : 8,437,126 ‘
Other creditors and accruals 15,357,172 - 0,960,483 -
Takaful payables = - 11,207,323 =
Total 15,337,172 - 249 604,932 -
2025
Rupees
STATEMENT OF SOLVENCY
Aszsets
Investments 311 23,261,702
Loans and other receivables 41,195,407
Takaful / retakaful receivables 41,979,523
Retakaful recoveries against outstanding claims 3,915,971
Salvage recoveries accrued -
Deferred wakala expense 10,820,036
Taxation - payments less provision 1,095,398
Prepayments 11,408,772
Cash and bank deposits 41,168.258
Total Assets (A) 174,845,067
In-admissible assets as per following clanses of section 32(2) ¢
of the Insurance Ordinance, 2000
(h) Insurance / reinsurance receivables 10242373
Total of In-admissible assets (B) 10,2-"-12,3"?3
Total Admissible Assets (C=A-B) 164,602,694
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2025

Rupees
Total Liabilities
Underwriting provisions:
Outstanding claims including IBNR 22,842,065
Unearmned contribution reserve 34,788,017
Unearned retakaful rebate 367,811
Takaful / retakaful payables 22,196,477
Payable to OPF 42,193,548
Contribution received in advance 2,821,678
Contribution deficiency reserves 5,422,786
Other creditors and accrnals 33,861,722
Total Liabilities (D) 164,494,104
Total Net Admissible Assets (E=C-D) 108,590

This included investment of Rs. 21.209 million allocated by OPF to PIT in order to
maintained the solvency.

FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES

IFRS 13 defines fair value as an exit price. Fair value is the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorized within the fair value hierarchy, described as follows, based on the
lowest level input that is significant to the fair value measurement as a whole:

Level 1

Level 2

Level 3

Quoted (unadjusted) market prices in active markets for identical assets or
liabilities.

Valuation techniques for which the lowest level input that 1s significant to the
fair value measurement is directly observable.

Valuation techniques for which the lowest level input that is significant to the
fair value measurement is unobservable.
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Following are the assets which are either measured at fair value or for which fair value ig only
disclosed and is different from their carrying value:
2025
Fair Value Measurement
Level 1 Level 2 Level 3

er 7 = Rupees «---meeee
Fair value through profit or loss :

Mutual fund nnits - 15,805,678 -

- 15,805,678 -

2024
Fair Value Measurement
Level 1 Level 2 Level 3
e Rupees -—-euomiena
Fair value through profit or losg
Mutual fund units - 23,261,702 -
. 23,261,702 -

There are no changes in fair value levels during the year.

The camrying amourits of all other financial assets and liabilities are approximate to their fair
values,

CORRESPONDING FIGURES

Corresponding figures have been rearransed and reclassified, wherever necessary for the
purpose of comparison. However, there are no material misstatement to report during the
year.

DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on 08 APR 2%&16 Board of Directors
of the Operator.

-

Dire'qéur




